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Message from the Chief 

Champagne and Aishihik First Nations (CAFN) shares Kwätsi Dän (We Work) 2022, our updated 
COVID-19 plan. 

Kwätsi Dän is an important tool for CAFN to ensure we are ready to respond to the changing 
needs of our Citizens and government during COVID-19.  This plan will be in effect until these 
measures are no longer needed.   

DÚCH’Į SHĮ - We are always going to be prepared to do what we must do to ensure the safety 
of our people.  We must remain vigilant, safe and smart. 

A key element is that CAFN is prepared to adapt quickly.  We continue to closely monitor 
COVID-19, so if we see increased risk to our communities or operations, we will be ready to 
respond.  We have learned many lessons through our pandemic experiences so far, and they 
will help inform our response as we move forward. 

Practicing the Safe 6 + 1 continues to be very effective to slow the spread of COVID-19 and 
remains critical to the success of our response: 

CAFN’s Safe 6 + 1 
1. Stay home when sick, get tested and self-isolate when required. 
2. Wash your hands often or use hand sanitizer. 
3. Respect others by keeping a safe distance – one moose apart. 
4. Gather safely: avoid the 3 Cs (crowded places, closed spaces and close contact). 
5. Travel respectfully by following local guidance and respecting the rules of each 

business. 
6. Keep your space clean and open windows to improve air flow. 
+1 Wear a mask 

 

Nda sägǟl yè dän ghātsʼungwät äyèt kwäka Dádän shäwghāduchʼe ni 
Iʼm getting the medicine needle because I care about our people 
Making sure COVID-19 vaccines are available to everyone in our community is central to our 
response. 

Dän K’e – Our Way 
Measures in our Kwätsi Dän plan may build on public health recommendations by the 
governments of Yukon and Canada, but CAFN will also take our own unique approaches 
whenever needed to best meet the needs of our communities and dän (people). 

Gunałchish. 

Kaaxnox, Dän Nätthe Äda  
(Chief Steve Smith) 
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Introduction  

Our original Kwätsi Dän pandemic plan adopted in 2020 served us well.  But the world has 
changed – and CAFN is changing to meet these new demands. 

As the COVID-19 pandemic continues and evolves, we recognize we must update our approach 
to serving our people and running our government, recognizing that the world will continue to 
live with COVID-19 for months or years to come. 

This plan is flexible and forward looking, and takes a longer-term view of recovery and living 
with COVID-19. 

Our central goal is to keep Citizens and staff safe while delivering programs and services as 
effectively and efficiently as possible.   

Our updated approach in this plan allows CAFN to more quickly and easily assess the COVID-19 
risk and respond.   It makes our response more operational and allows CAFN to modify and 
adjust safety measures more efficiently. 

A key change is the way we will assess COVID-19 risks and identify the best tools to respond. 
With Kwätsi Dän 2022, we are using a rating system that moves between red, orange, yellow 
and green levels (similar to the forest fire danger metre) in a way that allows us to adapt to the 
unique situation and needs at that time. 

 

Dän K’e Values and Principles 

As dän shawthän (good people) we live our lives and help each other in times of need based on 
Dän K’e – Our Way.  This is central to who we are and our identity as Shadhäla Äshèyi yè 
Kwädän (CAFN people). 

Dän Tän Gà Dījal - We all walk along the trail our way.   

This means that every decision and action we take is guided by:  
- respect,  
- love,  
- caring,  
- connection,  
- responsibility for our families and each other; and 
- helping those who need it most.  

This is what makes our COVID-19 response unique and strong. 
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Lessons Learned 

Epidemics in Dákeyi: As we presently take measures to protect our families and our 
communities from the COVID-19 virus, we remember and continue to learn from epidemics 
that severely impacted our people and our country in times past.  

These past epidemics have greatly influenced our peoples’ modern-day presence on the land – 
where you see us living today. The population of the Tatshenshini basin never recovered from 
the 19th century epidemics – so much so that a century later, most outsiders would consider the 
Tatshenshini country “uninhabited” wilderness – a statement that ignores the rich history, and 
great loss of life that occurred in that part of dákeyi (our country). 

These stories of past epidemics have been carried down by our people for a reason. They are a 
reminder of the need to stay safe at times like these; and that keeping our distance from others 
and sheltering in place is not new to our people. 

CAFN leadership during COVID-19: CAFN’s response to the COVID-19 pandemic has been 
proactive and compassionate, and has often been a leading example for others throughout the 
Yukon Territory.  This has shone through in our community’s vaccine uptake, the unique 
supports for Citizens, our ability to adapt programs, creativity to operate in new ways, and our 
caring Community Wellness and Citizen Services response. 

Our response has not always been perfect  – we have tried new ways of doing things.  When 
they didn’t work well, we learned, adapted and moved forward in a better way. 

 

Goals and Objectives 

The health and safety of our people is our top priority.   
We are working to: 

- prevent the spread of COVID-19 in our communities; 
- limit risk to our Elders and most vulnerable Citizens; 
- prevent deaths in our community due to COVID-19,  
- promote COVID-19 vaccine uptake; 
- provide a safe work place for employees; 
- support CAFN activities to be delivered safely; 
- ensure CAFN Citizens and staff have access to reliable and accurate information; 
- promote good health (physical and mental); 
- empower Citizens to be dän shawthän - calm, kind, respectful and responsible for 

themselves, and supportive of family and others; 
- make decisions and take action based on strong monitoring and information in balance 

with dän k’e; 
- provide leadership in the Yukon through our COVID response; 
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- build on Yukon, Canada and other public health information;  
- promote a joint approach with our partners and residents of the CAFN Traditional 

Territory (Yukon, Canada and Haines Junction); 
- plan for and secure funding, staff capacity and other resources for ongoing COVID-19 

needs and continuing response. 
 

Key Risk Indicators to Assess  

CAFN will regularly review the COVID-19 situation and data to assess the level of risk to our 
Citizens and in our Traditional Territory. CAFN works carefully with community partners to 
assess the risk level to our community. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Our assessment of risk may include, but is not limited to: 

- Vaccination rates: 
o Within traditional territory; and 
o Within the Yukon. 
* Considerations: uptake within age groups, fully vaccinated vs partially, booster 
uptake, percentage of cases in fully vaccinated. 
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- COVID-19 surveillance indicators within the Traditional Territory, Yukon, and 
neighboring jurisdictions including: 

> test positivity,  
> number of hospitalizations,  
> number of medevacs, modelling (R-naught), 
> variant surge, outbreaks and peaks, 
> demographic information: percentage of First Nations affected, cases by 

age group, vaccination rates related to severe outcomes. 
- Current Yukon and Canada COVID-19 measures and requirements; 
- Guidance from the World Health Organization including updates on variants of concern; 
- Staff absenteeism and workforce capacity; 
- Mental and community well-being; 
- Community buy-in/social license: adherence to COVID-19 rules and measures, COVID 

fatigue; and 
- Other factors relevant to risk assessment as determined by the COVID Coordinating 

Committee. 
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COVID-19 Risk Assessment Levels 

The COVID Coordinating Committee (CCC) will evaluate the risk from the information available 
and identify a “risk level” for CAFN operations using the following Risk Assessment description: 

 

 

 

 

 

 

 

 

 

 

 Risk Level Description Response Goal 

RED 
Dät’äl 

 
Extreme 

There is widespread community 
transmission in the Yukon and 
there is risk to the health care 
system. 

Contain and control 

ORANGE 
Dädäla High 

There is risk to CAFN due to 
increased transmission in 
neighboring jurisdictions or in 
the Yukon. 

Prevent and limit 
spread 

YELLOW 
Dätthäw Moderate 

Low case activity in the 
Yukon/neighbouring 
jurisdictions. 

Keep the CAFN 
community safe.  Keep 

COVID-19 out. 

GREEN 
Jänńt’lär Low Public health risk is minimal. Normal activity 
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Response  

This describes the types of measures CAFN will put in place based upon the risk assessment 
process.  CAFN may adopt other measures as appropriate.  Specific measures and actions will 
be flexible and vary depending on the unique situation at that time. 

 

 Description 

CAFN’s safety 
recommendations 

Health and safety recommendations that are based on 
guidelines from Yukon and Canada. 

CAFN Offices and 
Worksites 

Recommendations for work from home, on-site staff 
capacity, whether offices are open to the public. 

CAFN Services and 
Programs 

Status of current delivery of programs and services for CAFN. 

Travel Recommendations for work-related travel (within and 
outside the territory. 

Proof of Vaccination Requirements for vaccination status disclosure for the 
workforce and to attend events/programming. 

Gatherings Recommendations and requirements for gathering sizes for 
CAFN events and halls. 

Occupational Health and 
Safety  

Requirements and recommendations for COVID-19 testing 
and other PPE requirements/guidance. 

 

State of Emergency 

CAFN may declare a State of Emergency under Section 53 of our Government Administration 
Act. Declaring a state of emergency gives our government the flexibility to act quickly to 
prevent the spread of COVID-19 to our CAFN Citizens and communities. 
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Roles:  

Chief and Council (the CAFN Council) are responsible for:  

- Approving the current Kwätsi Dän response and measures; 
- Approving any COVID related policies and programs; 
- Communicating Citizen input and feedback (advocacy); 
- Approving funding to implement Kwätsi Dän and other COVID programs; and 
- Declaring a State of Emergency. 

 

The COVID-19 Coordinating Committee (CCC) includes the Executive Director, Senior 
Advisor, Senior Directors, Strategic Communications Manager, Occupational Health and 
Safety Officer, administrative support staff, and the Chief, at his discretion.  The CCC is 
responsible for: 

- Conducting regular COVID risk assessments and reviews under Kwätsi Dän;  
- Applying the principles and key risk indicators in Kwätsi Dän to identify an 

appropriate CAFN response; 
- Communicating any program changes under Kwätsi Dän to Chief and Council, 

Directors and all staff; 
- Organizing and managing the COVID-19 response for implementation through the 

Directors and Occupational Health and Safety (OH&S); and 
- Developing, reviewing and revising relevant COVID policies for review and approval 

by Chief and Council. 

 

Directors are responsible for: 

- Communicating program needs and issues to the CCC; 
- Organizing and supporting front-line services; 
- Operational continuity planning; and 
- Ensuring staff are aware of all COVID policies and processes (with OH&S). 

 

All CAFN staff are responsible for: 

- Following the COVID policies and processes in place; 
- Delivering CAFN programs and services in a safe manner to protect themselves, their 

co-workers and CAFN Citizens receiving services; 
- Informing supervisors of questions, concerns or areas of need; and 
- Communicating across departments to ensure a well-informed, coordinated 

approach. 
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Process for Review and Response 

This plan has been approved by Chief and Council (the CAFN Council). 

The COVID-19 Coordinating Committee (CCC) will assess the COVID risk level and identify the 
CAFN government response on an ongoing basis.      

Based upon the assessed risk level – the types of measures listed under “Response” are 
modified and recommended for implementation by the CCC.  These modifications will be sent 
to Chief and Council prior to them being implemented.   

The CCC will report back to Chief and Council during their regular monthly meeting on the 
current COVID risks and response measures that have been put in place since the last Council 
meeting. 

Council will approve any COVID-19 policies and programs related to Kwätsi Dän (Vaccination 
policy, COVID testing, Special Emergency Leave, etc.).  As per the CAFN Government 
Administration Act – the CAFN Council is the authority required to approve and implement any 
CAFN Declaration of a State of Emergency. 

 

 

 

 

CCC assess 
risk 

CCC determine & 
recommend 

response 

CCC 
communicates 

response 

Chief & Council 
review and 

approve 


