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Executive Summary
The following is a brief summary of the work of the Champagne and Aishihik First Nations (CAFN) self-government in
fiscal year 2007-08.

Chief and Council
→ Planning for the Future: The CAFN Chief, Council and staff developed a new Strategic Plan that is more concise

and clearly addresses the big areas we need to focus on over the long-term. The Chief and Council continue to
meet with departments to help them identify clear mandates. The Executive Office is also undergoing a review in
order to provide better support to the work of the Chief and Council and CAFN government.
→ Prioritizing Our Elders: The Chief and Council declared 2008 the Year of Honoring and Celebrating Our Elders’
Knowledge.
→ Financial Transfer Agreement: Our leaders are dedicated to lobbying Canada for the renewal of a fair Financial
Transfer Agreement with adequate funding. The current FTA expires on March 31, 2009.

Elders Senate
→ Elders General Assembly: CAFN held its first ever Elders General Assembly in the spring of 2008, which focused

on the business of the Elders Senate and developing ideas for the Year of Honoring and Celebrating Elders’ Knowledge.
→ Executive Committee: The Senate is working to identify a process for selecting members of the Elders Senate
Executive Committee.
→ Emergency Appointment Powers: The 2006 General Assembly passed a resolution to clarify the procedures of
the Elders Senate when exercising emergency appointment powers, which is the authority to appoint a Chief and/or
Councilors to office in emergency situations. These clarified procedures will form a part of the Constitution, and are
currently under legal review. Updates will be provided throughout the year

Natthé Youth Council
→ A New Name: The Youth Council selected the name Natthé, which means “moving ahead” or “moving forward”.
→ Youth Vision: Youth developed a vision statement for the Natthé Youth Council (see page 11).
→ Involved Youth: A core group of youth kept the Council going throughout the year, but maintaining a full executive

of six members has been a challenge. New members are needed and all CAFN youth are welcome.

Housing, Properties and Municipal Services
→ Home Repairs: A draft workplan is approved to carry out repairs to homes through $3.1 million received from the

Northern Housing Trust. Renovations are under way and will continue through 2011.
→ Home Ownership: The policy for on settlement home ownership is under review. Staff are investigating a variety

of options to assist members in securing financing.
→ Water: The community well at the Takhini River Subdivision has been repaired following the failure of the well last

winter. Investigation to find the source of contamination in wells at Champagne is ongoing. The new Yukon DrinkingWater Regulations are now in effect and will help to ensure safe drinking water for all citizens.

Health and Social Programs
→ Residential School: Several conferences were held in Haines Junction to assist members to overcome traumas or
issues that may have arisen from recent discussions about attendance at residential schools.
→ Citizen Input: Surveys and focus groups will be conducted to prepare for assuming responsibility for children’s
services through the Child and Family Services Act, and to assume the responsibility for prevention, education and
aftercare of Alcohol and Drug Services through the PSTA process.
→ Independent Citizens: Community Care, along with other Health programs like Elders Activities and Recreation, is
designed to help Elders in need preserve their independence at home for as long as possible assisted by their families and CAFN Health Programs staff.
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Education
→ Language: New language materials were developed, including “Language Kits” and the booklet “Dan Keyi

Kwandur -Stories from Our Country” were developed to provide historical information about our traditional communities. The Language Nest Program was re-established in the Shawkwunlee Daycare. We continue to provide culture and Southern Tutchone immersion camps, including the 2008 spring culture camp at Äshèyi, and
language immersion camps held in both Klukshu and Aishihik during the summer of 2007.
→ Executive Development Program: CAFN has offered the Executive Leadership and Management Training
Program to senior staff to promote good governance and develop positive intergovernmental relationships.
Funding was approved under a proposal to the Northern Strategy Trust Fund by CAFN and Yukon Government.
The Executive Development Program through Yukon College will have ten courses over three years. Two
courses have been completed and the third course will begin in October.
→ Student Support: CAFN provides significant support to our students from kindergarten through college or university. Our two educational support workers assist our Kindergarten to Grade 12 students in Whitehorse and
Haines Junction. We provide in class support and advocacy, coordinate cultural event and hire tutors when
additional assistance is needed. Our Post Secondary Student Support Policy provides financial support for over
40 students enrolled in various colleges and universities.

Heritage, Lands and Resources
→ A Changing Department: Over the past two years we have faced a number of senior staffing changes. Our

Heritage Resource Officer became Chief, the next Heritage Resource Officer retired after many years of service
to our First Nation. The Lands Manager left after ten years and the Renewable Resource Manager went to work
at Yukon Government for a year. These transitions have challenged capacity and continuity in the department.
→ Heritage Projects: The CAFN Cultural Centre grand opening is scheduled for 2010, in cooperation with Yukon
Government. This center will allow us to expand existing programs like traditional skills, arts, crafts, hide tanning, tool making, and dance, and allow us to develop new programs. We have completed the Kwaday Dan
Tsinchi Community DNA study and identified 17 relatives from Yukon and Alaska. All 17 are members of the
Wolf or Eagle Clans.
→ Forest Management Planning: The Timber Harvest Project Plan for Pine Lake and Canyon has been approved. The plan describes areas and volumes to be harvested, and acceptable harvesting methods. This plan
follows the direction established in the Strategic Forest Management Plan and Integrated Landscape Plan,
which are both based on extensive input from many community meetings and consultations with our citizens.
We are now ready to begin considering harvest projects after almost five years of planning.

Secretariat
→ Implementation: Negotiating a new year Financial Transfer Agreement for 2009 that addresses past funding

inadequacies is a major focus. Our government also continues to negotiate and assume responsibility for new
programs.
→ Economic Development: CAFN is actively working to build strength, capacity and relationships to succeed in
economic and business development. This includes work in consultation with the community, government and
private sector toward responsible and sustainable resource development in minerals, forestry, the pipeline and
tourism.
→ Justice: We are ready to begin negotiations for Administration of Justice, pending signing of the Administration
of Justice Framework Agreement. Work is ongoing to research and document customary law, but additional
funding is required to continue this project.

Finance
→ Finance Review: The Finance Review completed and approved in 2006-07 is now part of the new Finance

Department work plan for 2008-09.
→ First Nations Bank: CAFN has moved all of our accounts to the First Nations Bank as of April 1, 2008.
→ Capacity Building: Finance continues to support training staff enrolled in courses and the Executive Develop-

ment Program with Yukon College.
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Reports
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Maintain an Effective, Accountable, Unified Government

Chief and Council
The CAFN Chief and Council worked to implement
the CAFN Strategic Plan Goals and Strategies
through the following political initiatives in 2007-08.

Chief Diane Strand
Secretariat and Finance

Chief and Council held community meetings in the
fall as another avenue for input from citizens.
Internally, CAFN staff and leaders work collectively
throughout the year. In 2007-08 this included a
Management Committee/Council retreat at Kusawa.
Chief and Council also continued with mandate
meetings to help departments identify overall priorities. The outcome of this team approach is to ensure programs and services are efficient and meet
community needs. Council is working with staff to
build capacity and human resource development at
all levels. The Secretariat is also carrying out a review of its Personnel Policy, including the wage
scale and Council compensation.
Finance
Council continues to monitor changes to the Finance
Department based on the 2006-07 Financial Review.

GOAL 5: Develop and Implement
a Self-Sustaining Economy
GOAL 2: Maintain an Effective,
Accountable, Unified Government
Cooperative Relationships
CAFN worked with Yukon Government leaders to
develop an Intergovernmental Accord. The Accord
identifies and resolves matters of mutual interest,
identifies priority-setting meetings between the Premier and Chief twice a year, and identifies administrative meetings twice a year.
We are working to resolve outstanding issues with
other First Nations, including meetings with Kwanlin
Dun and Carcross/Tagish First Nations to discuss
overlap issues. The Northern Strategy Trust funded
$2.5 million over three years to restructure the
Southern Tutchone Tribal Council (STTC). The
Council for Yukon First Nations is also restructuring.
CAFN hosted a CYFN chief’s retreat this spring,
which resulted in a vision, mission and four goals.
A special CYFN general assembly is planned this
fall.

6

Land
Council approved a spending policy change to allow
for purchase of land. Chief and Council added
$25,000 to the Community Health and Well Being
Grant (CHWB) for 2007-08 to offer youth the same
level of funding as adults. The CHWB policy was
also clarified.
Justice
CAFN worked with the RCMP to develop a community protocol agreement and a workplan based on
community input. Chief and Council reviewed, approved and signed the Administration of Justice
Framework, which allows us to begin the negotiation
process. Council provided CAFN’s position to
Yukon during Corrections Act consultation.
Implementation
CAFN reviewed and accepted the Implementation
Review report. CAFN met with Canada and other
government leaders to negotiate terms for the renewal of our Financial Transfer Agreement, which
expires March 31, 2009.

→
→
→
→

Deputy Chief Steve Smith
Housing and Municipal Services

Councilor Mary Jane Jim
Heritage, Lands and Resources

GOAL 6: Develop and Maintain
Safe Communities

GOAL 1: Develop and Maintain
a Vibrant Traditional Culture

Community is included
Citizens are home owners
Programs that promote self reliance
Shelter is available to citizens in need

CAFN is working on a review of housing and municipal operations, and completed housing needs and
personnel assessments. A contractor will be hired
to complete outstanding work. A review and report
on the efficiency of service delivery and relationship
with Village of Haines Junction is underway.
Northern Housing Trust funding was received for
$3.1 million and Council approved a draft workplan
for the funds. Community consultation is complete.
This funding includes $40,000 used to construct the
new Haines Junction subdivision. Next steps include further technical assessments.

Identify and incorporate
traditional values
in our governance.
CAFN Strategic Plan

Elders’ Knowledge and Our Culture
Chief and Council declared 2008 the Year of Honoring and Celebrating Elders’ Knowledge.
Council committed $2.5 million toward our cultural
centre, as per a 2007 General Assembly resolution. Council has negotiated with the Yukon Government to assist with the development, including
a rental agreement to provide visitor reception
space in the cultural centre. CAFN is working to
identify further capital infrastructure assistance.
Council and the Heritage, Lands and Resources
Department will meet to develop a vision in the
new fiscal year.

GOAL 7: Protect, Respect
and Sustain the Environment
Foster Cooperation
CAFN is meeting with Kwanlin Dun and Carcross/
Tagish First Nations in the new year to work on a
vision for Kusawa Park
Councilor Jim sits as a director on the Alaska
Highway Aboriginal Pipeline Coalition. A visioning
session on pipeline issues is planned for 2008-09.
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Bison and elk management are priorities identified in
the Intergovernmental Accord with the Yukon Government.

Councilor Lorraine Stick
Health and Social Programs

The role of the Yukon Mining and Training Association and their relationship to First Nations is being
clarified in 2008-09.
CAFN is maintaining a seat as a member on the
Northern Nations Alliance, which keeps us informed
on issues in BC.

Councilor Kathy VanBibber
Education

GOAL 3: Encourage, Support
and Respect Healthy Lifestyles
→ Utilize the wisdom of the elders and energy

of the youth
→ Culturally-based approach to programs and

services

GOAL 4: Promote and Encourage
Education and Training of Citizens
Education in the Culture/
Culture in Education
CAFN is partnering with Yukon to start a bi-cultural
program in St. Elias School with a target start date
of September 2009. We are working with Yukon on
the Education Reform Project, and will participate on
the Education Symposium on the Project.
We were proud to support our citizens in achieving
graduation by hosting our own CAFN graduation
ceremony. Our goal is to have greater community
involvement in recognizing our students.
Trades and Post-Secondary Education.
Council approved amendment of the Student Policy
to include funding for trades program.
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Child Act Review
CAFN reviewed the Yukon Child Act and successfully proposed a child advocate clause. CAFN views
the Act as a stepping stone from administration to
legislation. We need to develop our own capacity in
this area, and plan to initiate a team approach to
implement the Act to be of most benefit to our citizens.
Residential School
CAFN sponsored a residential school conference
with Kluane and Ta’an First Nations. This Council is
committed to ensuring counseling is available to
residential school survivors, but it has been difficult
to find a counselor to staff the position.
Elders
Council approved an increase of $500 to the Elders
Fuel Program for those with a determined need. It is
a challenge to maintain this program with the rising
cost of fuel, but we continue to look at ways to continue this assistance.
A proposal was developed for federal New Horizons
funding based on initiatives identifed at the CAFN
Elders General Assembly.

Elder Councilor
Moose Jackson

Elder Councilor Moose Jackson provides
insight on elders issues, and oversight and
guidance on all the activities of the Chief
and Council.

Youth Councilor
Josh Darbyshire

Youth Councilor Joshua Darbyshire provides
input on youth issues, is the link between the
CAFN Council and Natthé Youth Council, and
assists with the general functions of the CAFN
Council.
Council committed $50,000 toward youth homelessness. These funds may be used for planning, infrastructure or programming. We are
working with other agencies to address this
issue.

CAFN Council and Staff - May 2008
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Empowering and Involving Elders:

Elders Senate

Elders Senate Executive Committee
The Eders Senate Executive Committee formed in
January 2007 and appointed to two year terms is
made up of elders Paul Birckel, Patt Delaney, Phyllis
Smith and Ray Jackson. The Senate receives support from Brian MacDonald (legal), Fran Asp
(Secretariat Director), and Lilly Smith (Law Registry
and Support Services).
A process to appoint or elect the next Elders Senate
Executive Committee will be in place by January
2009. This issue was raised at the Elders Senate
General Assembly. Some elders may want an election process for the Executive Committee.
Elders General Assembly
Elders Senate General Assembly – the CAFN Council have declared 2008 ‘The Year of Honoring and
Celebrating Our Elders Knowledge”. A general assembly was held at Champagne in June 2008. This
General Assembly provided the elders an opportunity to set out initiatives and events they want to see
happen throughout the year.
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Elders Senate Emergency
Appointment Powers
The 2006 General Assembly passed a resolution
to clarify the procedures of the Elders Senate
when exercising emergency appointment powers,
which is the authority to appoint a Chief and/or
Councilors to office in emergency situations. The
Senate must have a minimum of 20 elders present if called upon to exercise these powers, as
set out in the Constitution. These clarified procedures will form a part of the Constitution, and are
currently under legal review. Updates will be provided throughout the year.
ELDERS LAND CLAIMS BENEFIT
(Elders Checks)
2007/08 Total Expenditure
Elders Receiving Benefits as
of July 31, 2008
2008 Projected Payments

$324,250.00
106
$ 316,500.00

Promoting Healthy, Active, Involved Youth:

Natthé Youth Council

Natthé Youth Council
The CAFN Youth Council selected the name
“Natthé” in 2007, meaning “moving forward” or
“moving ahead”. The group developed a Rules of
Procedure, and spent a full day focusing on the
purpose of the Youth Council, resulting in the the
Natthé Youth Council Vision Statement. The Youth
Council received a budget of $13,000 for 2007-08
and $20,000 is budgeted for 2008-09.

Natthé Youth Council
Vision Statement

“We, the Nàtthé Youth
Council of CAFN, are the voice
dedicated
to empowering our youth. We
“shall promote a healthy,
unified and self-reliant people,
while conserving and enhancing
our environment
and culture.”

Several dedicated young members participated
on the Youth Council throughout the year, including 2007-08 Chair Dustin Mazur, Andrew
Pauls, Nigel Boyle, Shanita Brown, Bradley Joe
and Amanda Workman. Youth Councilor
Joshua Darbyshire also works closely with the
Natthé Youth Council. The group recently selected Nigel Boyle as their new chair.
Maintaining a full Youth Council Executive of six
members has been a challenge. The Youth
Council Rules of Procedure identify that the
membership should include a youth representative from each of the following communities:
→ Takhini
→ Whitehorse
→ Champagne
→ Aishihik/Canyon
→ Haines Junction
→ Haines/Klukshu
All CAFN youth are welcome.
Youth General Assembly
The 2008 Youth General Assembly is planned
for the fall. We look forward to the event, which
will include work to further identify CAFN youth
priorities, and some fun and educational activities.
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Develop and Maintain Safe Communities:

Housing, Properties and Municipal Services

HOUSING AND PROPERTIES
Renovations
The Chief and Council approved a draft work plan for
the Northern Housing Trust this spring. This project
has started with the renovations of homes in need of
immediate repairs to address issues health and safety
issues and repairs to Elders’ homes. The information
prepared by Olsen’s Resource Consulting in the Housing Condition Report is being used to determine the
priorities for the repairs. During the summer, the exterior of homes will be worked on, including new roofs,
landscaping of lots to allow proper drainage of water
away from the homes, repair or replacement of exterior stairs and landings and measures to prevent heat
loss and increase energy efficiency. The work will continue through the winter with repairs and renovations
inside the homes.
Housing Review
The Housing Policy and the Tenant Lease Agreement
are being reviewed by the CYFN Policy Coordinator
and the CAFN Housing Committee. The revisions will
include changes to make the policy and procedures
clearer to ensure fairness and consistency for all programs. This process will help the Housing staff develop program services that benefit and support citizens’ housing needs.
The Traditional Dwelling Fund Policy and application
form administered by the Housing department will also
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be reviewed to ensure clarity in the application process, including a more detailed description of the
location and what the funds will be used for, which
will allow the decision for allocations to be straightforward. The final decision for allocation of the Traditional Dwelling Fund will be determined by Management Committee.
New Housing Committee members were appointed
by Chief and Council this spring. They continue to
meet on a monthly basis to make recommendations
to the Housing Department for housing allocations,
policy amendments, to review housing appeals and
to liaise with membership.

Plan for healthy, safe and
“green” development
in our communities.
CAFN Strategic Plan

Home Ownership
The policy for on settlement home ownership is under review. Housing has met with the Lands Department to determine a process for allocations of lots in
residential subdivisions. The Housing Department
has met with the Canada Housing and Mortgage
Corporation (CMHC) to determine which of their
programs will be best suited for this initiative, as well
as financial institutions. We are also looking at the
new First Nation Market Housing Fund program
recently introduced by the Federal government. This
new program is designed to allow individuals living
on settlement land to obtain loans to build, buy or
renovate a house. CMHC will be facilitating a presentation with CAFN to determine which program is
most suitable.
The feasibility of the former policy for off settlement
home ownership assistance is also under review to
determine whether it will be re-introduced.

Develop and deliver
programs that promote
self reliance, including
home ownership and home
maintenance training.
CAFN Strategic Plan
Gas Tax Funds
CAFN has received $53,000 from the Federal government to complete an Integrated Community Sustainability Plan (ICSP), part of the $1 million total
available to CAFN for environmentally sustainable
infrastructure. The ICSP will be developed with input
from community members to identify infrastructure
priorities. Completion of the ICSP will allow CAFN to
access Gas Tax Funds, which is an ongoing funding
program from the Federal government intended to
support infrastructure that helps reach the goals of
cleaner air, cleaner water and reduced greenhouse
gas emissions. An experienced individual has been
identified to lead the ICSP project and is working
with a CAFN community member to liaise and conduct interviews with citizens. The ICSP is expected
to be ready for review by Chief and Council this fall.

MUNICIPAL SERVICES
Water
The community well at the Takhini River Subdivision has been repaired following the failure of the
well due to a collapse of the aquifer during the
past winter. A local well drilling company was
able to bail out the sand and install a new well
screen and an engineering firm provided testing
and water sampling to ensure the water is safe.
While the well was being repaired, the water for
the community was delivered from Haines Junction.
Investigation to find the source of contamination in
the water wells in Champagne is ongoing as the
Federal government is reviewing the proposal to
have the Phase 2 environmental assessment
done.
The Yukon Drinking Water Regulation came into
effect August 2007. This required CAFN to obtain
permits for the water delivery trucks and the water
treatment plant at Takhini to ensure we are protecting public health and safety.
New Subdivision
The Phase 2 subdivision in Haines Junction is
nearing completion. This subdivision has 13 lots
which will be available for citizens to construct
homes on settlement land. Last fall the contractor
installed the underground water and sewer lines.
This spring the contractor returned to construct
the roads and is scheduled to be completed in
July. The Housing Department continues to work
on options to enable citizens to access financing
from financial institutions. We are also working
closely with the Lands department to determine a
process for the subdivision land allocations.
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Encourage, Support and Respect Healthy Lifestyles :

Health and Social Programs

HEALTH PROGRAMS
Family Health Promotion
Healthy Cooking classes help clients learn how to
prepare a healthy meal for their children and why to
choose certain foods for the vitamin and mineral
content for developing fetuses or breast feeding
moms for healthy growth. Other popular programs
include a Well Baby Clinic where nurses are invited
to answer questions parents might have, and
healthy shopping classes. For the new year we are
starting a Traditional Parenting Manual and will be
seeking input from elders and others.
Presentations in the community and at St. Elias
Community School have included marijuana, crack
cocaine, crystal meth, alcohol, women and violence,
diabetes, Hep C and advances directives to raise
awareness and provide information to CAFN members.
Staff have received training including workshops on
traditional medicines, traditional knowledge, traditional foods and Contaminants, women and discrimination, harassment prevention, harm reduction best
practices, alcohol effects on the teenage brain, and
alternative medicines.
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Elders Gatherings
An elders health and fitness lunch is held to promote healthy eating and active living from 11 a.m.
to 2 p.m. every Wednesday at Da Ku, including
easy exercises, a healthy lunch and a variety of
arts and crafts.
Community Care
Community Care services help clients maintain
independence in their own homes as long as possible and provide support to involved family members. After an individual is referred to community
care, the community care coordinator completes
an intake assessment with the potential client,
assigns the amount of care, if needed, and fills out
a detailed client care task list for the community
care worker to follow. Clients are reassessed at
six month intervals or sooner if needed.
Transportation
Transportation is provided to medical and dental
appointments in Whitehorse to ensure citizens in
need have access to all necessary health care.
Due to confidentiality the elders program coordinator is only able to communicates with the health
centre and coordinate appointments/driving after
receiving the request directly from the client.

Youth Programs
Youth programs included indoor wall climbing, a
BYTE (Bringing Youth Towards Equility) Conference, soccer, biking, ice climbing and rock climbing,
to name a few. The purpose of offering a diverse
programs is to allow youth to explore different ways
to recreate in a healthy, fun way. In addition, the
CAFN Youth Center provides a safe environment for
youth to drop-in and use the computers, a youth
library, foosball table, musical equipment and a
stocked kitchen.
Recreation
Throughout the past year, a wide range of recreational activities was offered to kids, adults, and elders. These included indoor and outdoor team
sports, solo physical fitness activities, diverse film
screenings, leading edge arts and crafts workshops,
traditional medicine workshops, cultural programming, outdoor land-based activities, and special
events like the Christmas Dance. The recreation
coordinator continues to emphasize traditional cultural programming as much as possible.

Promote healthy and
sustainable lifestyles
and life choices.
CAFN Strategic Plan

Violence Prevention
We hosted three workshops for the prevention of
violence against women.
Treatment
A study to assess feasibility of a Yukon First Nations
Regional Treatment Center is underway. Negotiations for Programs and Services Transfer Agreements are set to assume responsibility from Alcohol
and Drug Services for Education Awareness and
Prevention Services and Aftercare Treatment for
substance abuse.
Yukon Child Act
CAFN was very involved in the Child Act Revision.
Case Management
Case managers provide service for families and
children experiencing crisis. These include case
planning, case reviews, family conferencing and
attending court on behalf of CAFN members, as well
as referrals, networking and/or advocacy with other
First Nations and agencies to ensure appropriate
support services for clients.
Income Assistance
Employment assessments will be conducted to assist members in developing skills and or attaining
education for employment. Statistics will also show
when members are more likely to access income
assistance. Development of a CAFN Income Assistance Policy Manual is in process.

SOCIAL PROGRAMS
Residential School Support
A “Healing with Humour” Conference was held in
November and provided a humorous look at how to
come to terms with troublesome issues and to improve life with a positive outlook. In March, a followup to the residential school conference was held in
Haines Junction. Residential school students are
supported in their personal goals and assistance is
available in Haines Junction and Whitehorse. Future
conferences are being planned for Whitehorse, as
requested by the students.
Harvest Camp
The annual Harvest Camp was held in Klukshu in
August 2007.

Employment Opportunities
The Employment Opportunities Program continues
annual hiring for a landscaping crew. Playgrounds
have been set up at Champagne, Klukshu and the
play toys in Takhini have been moved to a more
suitable location. Trainees continue to be sponsored at the High Cache Nursery in Haines Junction.
Counselling Program
Counselling support is provided to clients and community members with respect to awareness and
reduction of alcohol and drug use and problem gambling, promotion of healthy living, and increasing self
esteem. This includes support for individuals identified as living high risk lifestyles, and concentrates on
child protection, family violence and alcohol and
drug abuse.
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Promote And Encourage Education and Training of Citizens, and
Develop and Maintain a Vibrant Traditional Culture:

Education

EDUCATION PROGRAMS
Bi Cultural Program
CAFN, the Yukon Department of Education, and St.
Elias School Council are collaborating to develop,
implement and evaluate a bi-cultural pilot project.
The purposes of the bi-cultural program are to: improve the achievement and success of CAFN students, enhance our students’ understanding of their
culture, history and language, and enhance their
sense of belonging and self-esteem and personal
belief that they can be successful in the public
school system. This program will begin in kindergarten at St. Elias School in September 2009.
Literacy Program
In March 2008, The CAFN Education Department
and Yukon Learn Society began piloting the use of
online learning in Haines Junction. This online program will deliver literacy and essential skills to all
citizens in order to reduce the literacy gap within the
community. Please feel free to come and try out our
computers provided at Dä Kų throughout 2008-09.
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Shawkwunlee Daycare
The daycare re-opened in July 2006 and is now
licensed for up to 16 children. This spring we held
a graduation party for our kids moving into grade
1 in the fall of 2008. We are still working toward a
larger location, would like to start an after school
program, and incorporate more educational and
traditional activities in our programming.
Educational Support
Our two educational support workers assist our K12 students in Whitehorse and Haines Junction.
Through the Tutor Program we hire tutors and
coordinate all aspects of tutoring and making arrangements with parents and students. Support
workers provide a broad range of support including helping in class, assisting teachers, helping
coordinate cultural events, preparing for cultural
lessons or stories, helping with field trips, liaising
with First Nations administrative staff, attending
CAFN meetings, driving sick children home, supporting students in disciplinary or attendance
meetings, acting as an advocate, meeting with
parents, participating in school council and staff
meetings, and locating financial support for CAFN
students in need.

EMPLOYMENT & TRAINING

Foster or build a love to learn.

Yukon First Nation Census
A Yukon-wide census of First Nation residents began through the Yukon First Nation Partnership.
The purpose is to develop a strategy to identify
shortages and opportunities for trades in Yukon
communities. The report will be released in July
2008.
Investment in Youth and Work Opportunities.
Financial support is provided to CAFN departments
and other organizations for summer positions, on
the job training and three youth leaders for the
Spring Break Culture Camp. There is continued
support for the Work Opportunities Program.
Skills Matching Data Base
A new component was added to the current data
base used in the Post Secondary and Employment
Office. The new component allows staff to pull up
information on citizens when employers call looking
for employees with experience in specific area.

Develop and implement
a language revitalization plan,
and promote the use and
understanding of the language.

CAFN Strategic Plan

Language Materials
New language materials were developed, including “Language Kits” which are complete and available to each household this General Assembly.
We also fund participants in the Master/
Apprentice Program offered through the Yukon
Department of Education and the University of
Alaska Fairbanks. We are working on new language materials and recordings for a language
CD in 2008-09.
Language and Culture Camps
We continue to provide camps, including the 2008
Spring Culture Camp at Äshèyi, which drew more
than 45 participants and families. Southern Tutchone Language Immersion Camps were held in
both Klukshu and Aishihik during the summer of
2007. Immersion and spring culture camps are
also planed for 2008-09.
Publications
The Education Department continues to work on
language publications. A mini hands-on language
reference booklet is our next project.

CAFN Strategic Plan
LANGUAGE PROGRAMS
Language Training
The Language Nest Program was re-established in
the Shawkwunlee Daycare and was very successful
with 18 of our youngest learners and daycare staff
participating. The program also included evening
language lessons for parents to bring the language
home. Evening language classes were held in
Haines Junction at Dä Kų and in Whitehorse at the
CAFN Administration office. The Language Nest
Program resumes in September 2008.
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CAFN Government
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Develop And Maintain A Vibrant Traditional Culture, and Protect, Respect
and Sustain The Environment:

Heritage, Lands and Resources

HERITAGE
Cultural Centre
Work continues on development of the cultural center and providing cultural programming for our citizens. We are developing a partnership with the
Yukon Government to build and run the facility,
which will also house a Yukon Government Visitor
Information Centre. Construction will begin next
spring with a grand opening in the summer of
2010. The interim culture centre in Da Ku, the old
administration building, is open and Elders have
helped teach traditional skills, arts, crafts, hide tanning, tool making and dance throughout the past
year. A highlight was learning about the entire process of harvesting, tanning and sewing a traditional
gopher robe blanket.
Kwaday Dan Tsinchi
We have concluded the community DNA study and
identified 17 relatives. Five of the relatives were
CAFN from both Yukon and Alaska. Others were
from Kwanlin Dun, Teslin, Carcross, Carmacks,
Haines and Juneau. All 17 were from the Wolf or
Eagle Clans. The relatives and clan representatives
will be meeting to give direction on a memorial potlatch and his belongings. We are also planning to
bring some of the many scientists that worked on
this project to the Yukon to present their findings.
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Ice Patches
CAFN has worked with Yukon Government to
develop an MOU to clarify jurisdictional and management responsibility for artifacts recovered from
mountain icepatches. The MOU will improve our
working relationship with Yukon Government.
The issue of who owns and has ultimate management responsibility is unresolved.
LANDS
Land Management
The Settlement Lands Policy has been reviewed
and updated. The Best Practices Code for the
mineral industry within our traditional territory is
complete and the draft Mineral Policy for Category
B Settlement Land has been developed.
Yukon Environmental and Socioeconomic
Assessment Act (YESAA)
We continue to provide input into Environmental
Assessments for many projects that are happening in our traditional territory. This past year we
noted an increase in agricultural applications. We
have reviewed applications for mining activity in
Dollis Creek, Ruby Ranges, and Aishihik
area. We are working with assessment offices,
regulators and other First Nations to represent our
concerns effectively and continue to work with the
First Nations Caucus on the YESAA 5 Year Review.

Forest Management Planning
The Timber Harvest Project Plan for Pine Lake
and Canyon is near completion. This plan describes areas to be harvested, volume to be harvested and methods to be used by harvesters.
CAFN is implementing the National Forest Pest
Strategy Pilot Project with Natural Resources
Canada and conducting summer field work, hosting workshops and developing a cabin FireSmart
pilot project.
Shäwshe Management Plan (Dalton Post)
The Shäwshe Management Plan will address the
management of this traditional settlement to ensure protection of the site’s historic character and
heritage buildings. This is an outstanding Final
Agreement obligation now 11 year overdue. We
are conducting interviews with citizens on the resource management and land use issues at
Shäwshe and Surrounding Area. Working with
Yukon Government, we will finalize and implement planning options and recommendations.
RENEWABLE RESOURCES
Winter Ticks
In the winter and spring of 2007 Yukon Government confirmed that elk were carrying winter ticks.
A meeting with representatives from across the
Yukon determined that the government should do
everything possible to eradicate winter ticks from
the Yukon. Over the past winter the Takhini elk
herd was captured and is being held in a pasture
until the winter ticks fall off and until other methods to decrease the number of winter ticks are
determined. There is a good chance that other
wildlife species found near elk will also have winter ticks.
Aishihik Wood Bison
The population estimate for bison is around 1,000
animals, well above the population target of 500.
Over the past year the bison technical team developed recommendations for changing the regulations for hunting. We are hoping an open hunt will
begin for all Yukon residents. Last winter CAFN
held a successful registration hunt and we heard
that our citizens preferred that method instead of
a lottery draw. CAFN also hosted two successful
community hunts and the meat was distributed.

CAFN TT Wildlife Plan
A draft wildlife management plan was completed
last winter for the Champagne and Aishihik First
Nations’ Traditional Territory. Though the plan is
not finalized, we are working on some identified
action items. This plan was created from community concerns and issues.
Dezadeash Lake Management Plan
A draft of this plan was completed several years
ago, but was never finalized because some key
issues in the plan. CAFN has asked the Alsek Renewable Resource Council to work with us to finalize this plan. Fish concentrations at the mouths of
coldwater creeks make them very easy to harvest
and there is concern that the lake is being over
fished.
PARKS
Kluane National Park
The Healing Broken Connections project funding is
winding down, but we are looking at ways to ensure the positive relationships and good work continue into the future. With our partners at Parks
Canada and Kluane First Nation, we are helping
members reconnect with lands in Kluane National
Park and finding ways of using traditional knowledge to manage the Park. CAFN hosted a Gopher
Camp at Dalton Pass in Kluane National Park and
Kluane First Nation hosted KaKon Camp.
Tatshenshini Alsek Park
CAFN is responsible for managing the park along
with BC Parks. The Board sets priorities and workplans. Under contract, CAFN provides two seasonal park Rangers and provides all operations,
maintenance and management activities in the
park.
Kusawa Park
CAFN has joined a steering group with the Kwanlin
Dun and Carcross Tagish First Nations and the
Yukon Government. The group is responsible for
developing a management plan for Kusawa. We
are also working on overlap agreements with the
two First Nations.

Champagne and Aishihik First Nations 2007-08 Annual Report

21

Maintain an Effective, Accountable, Unified Government, And
Develop and Implement a Self-Sustaining Economy:

Secretariat

GOVERNANCE
Human Resource Development
A Human Resource Information System is being
developed and we are working to implement the first
phase of the system by September 2008. A Human
Resource Review is underway. Phase one, carried
out in 2007-08, included reviews of policies, job descriptions, wages and benefits, workplace wellness,
staff goals and training. Work through 2009 includes tasks like developing a five-year human resource plan, capability to offer on line job applications, improvements in staff management, and recruitment and training of citizens.
Information Technology
CAFN continues to build our information technology
capacity. In 2007-08 we upgraded the computer
system (server) for the government. New components were added to the Aboriginal Information Systems (AIS) database, including the photo ID module
and a human resources component. Our IT worker
is very busy providing support to the entire government.
Communication
CAFN continues to distribute a bi-monthly newsletter
in the communities, by mail, and via the internet.
Improving communication with all members, especially elders and youth, is a high priority.
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Registry and Citizen Support
An Enrollment Policy and Procedures is nearly complete, pending legal review. We continue to process
enrollment and status applications, and work to resolve dual citizenship issues. We will be able to
issue Beneficiary Cards as soon as a legal review of
the Beneficiary Card Policy and Procedures is complete. Other support available to members includes
helping with forms, legal documents, income tax
preparations, and referrals to other departments.
ECONOMIC DEVELOPMENT
Strengthening Organizations and People
We are building the strength, capacity and relationships of CAFN, its organizations and citizens to engage and succeed in economic and business development by: updating the Economic Development
strategy and the MOU with the CAFN Trust and
DDC, assessing potential business development
and investment ideas, promoting the CAFN traditional territory as a good place to invest, and maintaining good relationships with government and private business.
Resource development
We continue to work in consultation with the community, with government and with the private sector
toward responsible and sustainable resource development in minerals, forestry, the pipeline and tourism.

Business Development
The Business Development program continues to
provide support services to CAFN citizens interested
in entrepreneurship. A recent initiative includes a
funding program for entrepreneurs to assist in acquiring financing. Other activities include project
management and management of the Champagne
and Aishihik Community Corporation (CACC). The
CACC is currently administering its first Fire Suppression contract with plans to engage in other activities in the near future.
JUSTICE
Administration of Justice Agreement (AJA)
The Administration of Justice Framework Agreement
is nearly complete. Once finalized and initialed by
CAFN, Canada and Yukon, AJA negotiations can
begin. Members were appointed to the Justice Caucus and will assist with AJA negotiations. CAFN
developed a 10-year plan for justice, and work continues on its implementation. Justice staff met with
citizens in Haines Junction, Champagne, Takhini
River and Whitehorse to discuss the future CAFN
justice system, and will continue to hold regular
meetings in the communities.
Administrative Appeals Tribunal (AAT) Review
The AJA Review Committee is finalizing its report,
which will be forwarded to Management Committee
and Council.
Community Justice
The Haines Junction Community Justice Committee
celebrated its 15th anniversary. A new community
justice coordinator was hired. Funding was approved for a land-based healing camp 2008-2010.
Yukon Corrections Act
The Justice Manager assisted Chief and Council in
reviewing the draft Yukon Corrections Act, and will
continue to be involved in its review.
Customary Law Research
Proposal funding for a customary law research project was approved, and a customary law researcher
was hired. Additional funding is needed to continue
after the current funding expires in August 2008.

CAFN & RCMP Workplan
RCMP meetings with Council and citizens were
held, resulting in a draft CAFN/RCMP workplan.
Work continues to implement the workplan and to
hold more meetings with the RCMP.
IMPLEMENTATION
Program and Service Transfer
Agreements (PSTA)
CAFN negotiated and assumed responsibility to
deliver the following programs: Home and Community Care – $142,457, Post-Secondary Education – $296,977, Aboriginal Languages Services –
$78,571, Aboriginal Languages Initiative –
$26,385 for 2010-2011, Targeted Health Programs (FASD, HIV/AIDS) – $17,756, (NAYSPS,
ADI, MCH) – $54,465 for 2009-10, and NNADAP
enhancement – $3,092. Negotiations continue for
additional PSTAs, and implementation staff is
monitoring the regional treatment centre process.
Financial Transfer Agreement (FTA) Renewal
The 9-year review of our FTA was completed.
Negotiations have begun to renew CAFN’s current
FTA which expires on March 31, 2009. Our FTA
was increased by Canada in 2007-08 by $853,614
in recognition of our funding inadequacy.
Gross Expenditure Base (GEB) Project
CAFN and other self governing First Nations
(SGFNs) collaborated with Canada on a pilot project to identify the level of funding First Nations
governments need to implement their Agreements. Yukon Government was used as a comparison. This project completes the funding adequacy review, which was part of the 9 year review,
and may help during renegotiation of the FTA.
Tax Negotiations
No negotiations occurred in 2007-08 as SGFNs
did not agree on the reduced funding and the
scope of the workplan proposed by Canada.
Work is ongoing to keep an updated list of all residents on settlement Land, which is required for
tax revenues to flow to CAFN.
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Maintain an Effective, Accountable, Unified Government:

Finance

Finance Trainees
Finance advertised to hire a summer college student
but received no applications from CAFN students. We
changed our strategy and re-advertised for a general
office finance clerk trainee and hired the successful
applicant. Finance will staff the finance trainee position again in 2008-09. Funding is through our Education Department AHRDA (Aboriginal Human Resource
Development Agreement).
Outstanding Loans
Finance continued contracting out collection of outstanding arrears and past loans and accounts receivables. This work continues as well as filing in small
claims court as needed.
Finance Review
We continue to implement the recommendations from
the Finance Review, which are now included in our
2008-09 department workplan.
Building Capacity
The Finance Department provides ongoing support in
cross training Finance staff, which proved to be more
efficient this year and had direct impact on our year
end audit. We commend Finance staff and department managers for work well done. We continue to
support our two staff members enrolled in the Executive Development Program. A finance workshop will
be held for all staff and council members in 2008-09.
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This workshop will review our Finance Administration Act, finance policies, finance calendar
( fiscal and monthly), budgeting process, audit
recommendations and requirements, financial
statements, general ledgers, and other interdepartmental financial procedures.
Banking
As of April 1, 2008 CAFN has moved all our bank
accounts over to the First Nations Bank. We
encourage elders to access direct deposit to
receive their elders benefit payments. Direct
deposit will also be available to our students in
fall 2008.
Finance Department staff also participate in
honoring citizens and elders accomplishments.

2008-09 Funding
Consolidated Revenue:

$ 8,121,381.00

Compensation:

$ 1,144,191.00

Compensation Section 87:

$

Other Revenue/Proposal
Driven:

$ 2,583,361.00

Northern Housing Trust:

$ 3,036,918.00

152,465.00

Appendices
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2007-08 Budgets
2007-08 All Revenue
$16,330,000
Northern Housing
Trust
19%
Consolidated
Revenue
47%
Other Revenue
Proposal Driven
29%

Compensation
4%

Section 87
1%

2007-08 Budgets by Department
$10,675,300
Secretariat
14%
Health & Social
18%

Housing & Municipal
29%

Heritage, Lands
& Resources
14%
Finance
6%
DDC
1%
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Capital
2%

STTC
1%

EDP
0.5%

Chief & Council
& Executive
4%
Education
11%

2007-08 Budgets
2007-08 Expenses by Type
$12,540,700

Program Cost
20%

Projects
14%
M eetings/
Committees
1%

O&M
10%
Training
1%

Office & Other
8%
Salaries & Benefits
44%

Travel
2%

2007-08 Compensation Fund Expenditures
$665,000

Post Secondary
18%
Community Health &
Well Being Grants
11%

Emergency Fund
5%
Bereavement
1%

Community Wellness
5%
Traditional Dwelling
2%
Trust Board O&M
11%

Elders Benefits
47%

Champagne and Aishihik First Nations 2007-08 Annual Report

27

2008-09 Budgets
2008-09 All Revenue
$15,031,500
Northern Housing
Trust
20%

Other Revenue
Proposal Driven
17%

Consolidated
Revenue
54%

Section 87
1%
Compensation
8%

2008-09 Budgets by Department
$10,893,000

Secretariat
15%

Housing & Municipal
30%

Health & Social
18%

Chief & Council
& Executive
4%

Heritage, Lands
& Resources
13%
Finance
6%
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EDP
0%
Capital
3%

STTC
0.3%

Education
11%

2008-09 Budgets
2008-09 Expenses by Type
$11,261,800
Program Cost
15%

Projects
10%

Meetings/
Committees
2%
Office & Other
8%

O&M
11%
Training
1%
Travel
2%

Salaries & Benefits
51%

2008-09 Compensation Fund Budget
$1,144,000
Elders Benefits
29%

Bereavement
0.4%

Trust Board/DDC
21%

Traditional Dwelling
Fund
1%

Emergency Fund
3%
Post Secondary
11%
Community Health
& Well Being Grants
7%

Community
Wellness
28%

Champagne and Aishihik First Nations 2007-08 Annual Report

29

Community Health & Well Being Grants

2007-08 Community Health & Well Being Fund Grants
$71,000

Adult Recreation
34%

Adult Group
Recreation 4%
Sustainable Land
Use 3%
Training
4%

Youth Recreation
31%
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Culture/
Wellness
19%
Good Government
& Citizens 5%

Population Statistics
STATUS CITIZENS

2007

2008

Total

767 (INAC Stats)

775 (INAC Stats)

Aishihik

167 (INAC Stats)

167 (INAC Stats)

Champagne

600 (INAC Stats)

608 (INAC Stats)

With another Yukon First Nation

15

Non Status Citizens in the Yukon

86

Citizens living on Settlement Land

245

Citizens living off Settlement Land in YT

319

Citizens in the Yukon

564

BENEFICIARIES

2007

2008

Total Beneficiaries

1,147

1,159

Living in Yukon

641

647

Living on Settlement Land

260

248

Living off Settlement Land

381

399

1,176

1,188

TOTAL MEMBERSHIP
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Education and Training Statistics
1. K-12 Student Statistics
St. Elias School students: 55
Whitehorse K-12 students: 68
Students accessing Tutoring: 18 in Haines Junction, 14 in Whitehorse
Students accessing Room & Board: 2 in Whitehorse
High school graduates: 1 in Haines Junction, 9 in Whitehorse, 3 outside of Yukon
2. Post Secondary, Employment & Training
General Training Information
Members in short term courses
Members using EI Employment & Trng

2005
79
8

2006 2007
45
83
4
7

Yukon Employment Information (May 2007)
Total CAFN Yukon Populations (Ages 15-64)
Total citizens full-time employed and self-employed
Percentage of population in workforce

454
313
69%

Enrollment and Funding
Full Time Post Secondary students
Students in Development programs
Students in Trades or Journeyman programs
Students in College Prep
Students in Certificate programs
Students in Bachelor’s programs
Students in Master’s programs
Students in Diploma/Assoc. programs
Withdrawals in 2007/2008 (Full Time)

44
6
9
4
3
9
0
9
6

2008 Graduates
Post Secondary 1
Trades
2
Journeyman
2

Congratulations to all our hard-working students
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SECRETARIAT

HEALTH & SOCIAL

HOUSING,
PROPERTIES
& MUNICIPAL
SERVICES

HERITAGE, LANDS
& RESOURCES

FINANCE

EDUCATION

DEPARTMENT
NEW HIRES
Part-Time

1-Chief’s Executive
Assistant
1- Community
Justice Coordinator

1-Chief & Council Summer Student
1-Customary Law Project Coordinator
1-Chief’s Executive Assistant
1-Community Justice Coordinator

Executive Director –
internal promotion

2-Community Care
Worker
1-Social Support
Worker
1-EOP Crew Foreman

1-Youth Worker
1-Recreation Technician
1-Municipal Worker
2-EOP Crew Foreman
1-Social Outreach Worker
2-Youth Leader (Part time)
1-Youth Center Leader

1-Recreation Coordinator

2-Tenant Relations
Officer
1-Carpenter’s
Helper
1-Municipal Labourer
1-Custodian
(Whse.)

1-Administrative Assistant(Summer
Student)
1-Maintenance/Renovations Trainee
(Summer Student)
3-Carptenter’s Helper
3-Labourer
1-Custodian(Whitehorse)
1-Municipal Worker
1-Apartment Manager
1- Labourer/Water Tank Cleaner
1-Office Trainee
1-Water Delivery Operator
1-Carpenter
1-Labour/Carpenter’s Helper

1-Administrator
Director resigned
May;
Internal Transfer to
Director position May

1-Forest Technician
1-Forestry Field
Assistant

1-Custodian
(Shawkunlee)
1-Literacy Administrative Assist.

1-Project Coordinator

1-Daycare Worker

(three months + , predetermined end date)
Full Time
Part Time

TERM

1-Forest Technician
3-Forest Field Assistant
1-Renewable Resources/Parks Assistant (summer student)
2-Labourer
6-Firesmart Labourer
2-Firesmart Foreman/Crew leader

3-Klukshu Immersion Camp Fluent
Speakers
3-Aishihik Immersion Camp Fluent
Speakers
2-Speakers
1-Shawkulee Daycare Custodian
1-Language Assistant

(less than 3 months)

CASUAL

2-Administrator
1-Land Management
Officer

1-Finance Trainee

Secondment for
Education Director
position Sept– June 8
New Director to be
hired

Full Time

REGULAR

3-Community Care Workers
4-Youth Workers

1-Custodian(whse.)
1-Custodian(hj)

2-Daycare Worker
2-Community Care Worker
1-Administrative Assistant
(whse.)
1-Literacy Admin. Assistant

1-Municipal
Labourer

AUXILIARY
On-Call
Seasonal
(hired by the hour) (F/T or P/T more than 3
mos. and less than 10 mos.)

HUMAN RESOURCE HIRING AND TRANSFER STATISTICS April 1, 2007 – May 31, 2008

2008-09 Champagne and Aishihik First Nations:
Strategic Plan
GOAL 1:
Develop and Maintain
a Vibrant Traditional Culture
STRATEGIES
A. Facilitate elders’ transferring knowledge and our
culture in our structure.
B. Practice and live our traditional way of life.
C. Revitalize language and culture.
D. Increase knowledge and use of the land, and
learn to thrive on the land.
INITIATIVES

1. Develop and implement a language revitalization plan, and promote the use and understanding of the language.
2. Create a cultural center to promote, share,
strengthen, protect, store and teach CAFN heritage, cultural values, beliefs, languages, traditional activities and skills.
3. Promote and support programs that encourage
citizen participation in land based and traditional
use activities.
4. Research, inventory, document and manage
traditional knowledge, values, customs and
laws, practices, beliefs and heritage sites.
5. Promote CAFN unity, identity, awareness of
history, and respect and pride for citizenship
and culture.
6. Develop opportunities for citizens and staff to
learn and practice culture.
7. Strengthen our cultural ties with other First Nations and tribes.

GOAL 2:
Maintain an Effective, Accountable,
Unified Government
STRATEGIES
A. Have culturally-based laws.
B. Have cooperative relationships with all levels of
governments.
C. All staff and leaders work collectively.
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D. Establish clear processes and procedures for
good governance.
E. Resolve outstanding issues with other First Nations.
F. Ensure programs and services are efficient and
meet community needs.
G. Develop legislation, regulations and policies to
support program delivery.
H. Capacity and human resource development at
all levels.
I. Youth involvement at all levels within CAFN.
INITIATIVES
1. Identify and incorporate traditional values in our
governance.
2. Develop a communications plan, policy and
procedures to address communication needs
throughout the First Nations.
3. Improve Elders and Youth participation in and
understanding of CAFN government.*
4. Work with the Elders Senate and Youth Council
executives to develop processes to communicate effectively within the CAFN structure. *
5. Develop CAFN government’s human resource
and leadership capacity, and implement the
Executive Development Program.
6. Establish a clear role for community, community
planning teams and GA delegates and ensure
they are fully informed and trained
7. Improve intergovernmental relations by developing protocols, participating in national and
international initiatives that affect CAFN, and
developing political mandates that reflect CAFN
priorities
8. Implement recommendations resulting from the
nine year Final and Self-Government Agreement reviews.
9. Prepare for and negotiate an Administration of
Justice agreement, PSTA, and BC Claims that
reflect CAFN cultures and values.
* Include in communications plan.

GOAL 3:
Encourage, Support and
Respect Healthy Lifestyles
STRATEGIES
A. Utilize the wisdom of the elders and energy of
the youth.
B. Respect all citizens as unique individuals.
C. Culturally-based approach to programs and
services.
D. Promote healthy and sustainable lifestyles and
life choices.
E. Promote self reliance.
INITIATIVES
1. Develop and provide holistic programs and services incorporating culture, language and traditions to promote happy, well people.
2. Build community and individual wellness
through recreational, cultural and traditional
activities.
3. Provide support and shelter to citizens in need.
4. Provide programs and support so children can
grow up in a safe, nurturing environment.
5. Establish drug and alcohol abuse prevention
programs, including intervention and landbased programs (including FASD prevention).
6. Provide more education in schools and communities on Fetal Alcohol Spectrum Disorder, and
provide support, work, and training opportunities for individuals affected by FASD.

GOAL 4:
Promote and Encourage Education
and Training of Citizens
STRATEGIES
A. Incorporate education in the culture/culture in all
education.
B. Foster or build a love to learn.
C. Support training in trades and post-secondary
education.
D. Promote life-long learning.
INITIATIVES
1. Assist citizens with career planning.
2. Research and plan a bi-cultural school program.
3. Integrate First Nations culture throughout the

4.
5.

6.
7.
8.

curriculum by utilizing elders, language, culture
and CAFN government.
Support changes to the education system including curriculum development, First Nations
inclusion, and teaching methods.
Provide students and parents support and information to ensure students graduate with prerequisites to enter post secondary education or
trades training.
Build capacity in staff and children for early
childhood development.
Consider options for K-12 education, including
an immersion school.
Explore expanding the Post Secondary education and trades top-up program for all beneficiaries of CAFN.

GOAL 5:
Develop and Implement
a Self-Sustaining Economy
STRATEGIES
A. Influential in economy and industry
B. Have a larger land base
C. Responsible development
D. Balanced economy and environment
E. Traditional economies and lifestyles protected
INITIATIVES
1. Review and update the CAFN Economic Strategy.
2. Implement the CAFN economic development
mandate.
3. Focus on economic development initiatives in
Haines Junction and the CAFN Traditional
Territory, including forestry and energy production.
4. Support citizen entrepreneurs and provide
business development training.
5. Provide training and education for economic
opportunities.
6. Encourage participation of citizens in traditional economies by developing a harvest support program.
7. Work with other governments and partners to
identify and communicate economic and employment opportunities in Special Management
Areas and our Traditional Territory.
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GOAL 6:

GOAL 7:

Develop and Maintain
Safe Communities

Protect, Respect and
Sustain the Environment

STRATEGIES

STRATEGIES

A. Community is included in decisions that affect
their community.
B. Citizens are home owners.
C. Develop programs that promote self reliance.
D. Shelter is available to citizens in need.
INITIATIVES

A. Maintain environment in keeping with CAFN
values and principles
B. Increase our control, influence and land-base
C. Prepare for and adapt to environmental change
D. Ensure access to traditional harvesting opportunities
E. Foster cooperation with other First Nations

1.

INITIATIVES

2.

3.
4.
5.

6.

Develop and implement community infrastructure that provide health, security and
stability.
Complete the housing review to build staff
capacity, improve integrated program delivery, and improve the way housing and municipal services are delivered to the citizens
of CAFN.
Plan for healthy, safe and “green” development in our communities.
Develop and deliver programs that promote
self reliance, including home ownership and
home maintenance training.
Finalize emergency measures plans that
identify the responsibilities of CAFN government, communities, and other government
agencies.
Finalize and implement the Champagne,
Aishihik, and Haines Junction community
plans, and review the Klukshu community
plan and Takhini subdivision plan.

1.
2.
3.

4.
5.
6.

7.
8.
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Ensure effective participation of CAFN in management of Transplanted Species (bison, elk).
Manage fish and wildlife populations based on
core CAFN values.
Prepare for a regional Land Use Plan. Initiate
rural block and local land use planning to guide
CAFN and external decision making processes.
Implement the Strategic Forest Management
Plan.
Exercise shared decision-making by working
with other governments and partners on Special Management Areas.
Develop a harvest support program that promotes use of First Nation traplines, and ensure
fair compensation to trappers for resource development.
Promote awareness and strategize for climate
change impacts.
Develop an overall mandate for water conservation and protection.

