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Executive Summary
The following is a brief summary of the work of the Champagne and Aishihik First Nations (CAFN) Government during
the fiscal year 2008-09.

Chief and Council
→ Financial Transfer Agreement (FTA) Renewal: The highest priority of 2008-09 was to begin negotiations of

a new FTA for CAFN. The Chief consistently lobbied federal leaders to ensure this process moved forward.
Negotiations are proceeding in fiscal year 2009-10, with the goal of a new FTA by April 1, 2010.
→ New Partnerships: CAFN has achieved many major partnerships in the past year, including the Intergovernmental, Bicultural and Executive Development agreements, as well as cultural centre agreements with Parks
Canada and the Government of Yukon.
→ Council of Yukon First Nations (CYFN) Restructure: CAFN is working closely with CYFN as it restructures
to meet the current implementation needs of self governing First Nations.

Elders Senate
→ Executive Committee: The terms of the Elders Senate Executive Committee were extended for six months as

of February 2009. The Senate is working on a process for selecting its Executive Committee.
→ Elders General Assembly: The Elders Senate General Assembly was held in Champagne for two days in

June 2008.
→ Communications: The Elders Senate Executive is meeting with Chief and Council to develop new ways for
information to flow between the two branches of government.

Natthé Youth Council
→ Youth General Assembly: The Second Annual Youth General Assembly was held in Haines Junction in No-

vember 2009.
→ Support: A part-time support position has been funded for the Youth Council. The Council looks forward to

resuming regular meetings when this position has been developed and a support person hired.
→ Youth Summit: Several youth fundraised and traveled to a youth summit in BC.

Housing, Properties and Municipal Services
→ Northern Housing Trust: The Northern Housing Trust project has been very busy in the communities reno-

vating CAFN housing units. The combined forces of contractors and local citizens are working to make the
homes more sustainable and energy efficient. The work will continue in all communities until 2011.
→ Upgrades: CAFN has received allocations through CMHC from the Canada Economic Action Plan funding.
This additional funding will help with the housing unit upgrades in all communities. Applications have also been
sent to INAC to access the C.E.A.P. funding they have available and to receive the Housing Initiative funding
previously allocated to CAFN.
→ Water: Safe, clean drinking water continues to be a high priority for CAFN. The municipal workers have attended training courses and are working to carry out operations in accordance with principles, guidelines and
regulations. Regular testing and sampling help to maintain the health of the communities.

Health and Social Programs
→ Residential School Survivor Support: CAFN provided extensive support throughout the year to residential

school survivors, including hosting and sending citizens to a wide variety of workshops.
→ Drug and Alcohol PSTA: CAFN is negotiating to assume responsibility for the management, administration

and delivery of alcohol and drug programs and services through the PSTA process, and will be completed by
2010. The Health and Social Department is actively involved and preparing to assume this responsibility.
→ Health and Recreation Programs: Health Programs staff delivered an expanded range of programs throughout the year, including youth and adult recreation programs, as well as workshops and programs for elders,
family health and community care.
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Education
→ Bicultural program: CAFN signed an agreement with the Government of Yukon and the St. Elias School

Council to develop a pilot project for a bicultural education program. The program will be offered beginning
with K4 and kindergarten students this fall.
→ Executive Development Program: The third year of CAFN's Executive Development Program for was
successfully completed. A partnership agreement was also signed with the Yukon Government and Yukon
College.
→ Language Programs: CAFN continued offering regular language programming for all ages, including the
language nest at Shawkwunlee Daycare. New language materials are continuously being developed, and
CAFN looks forward to offering language camps with a new format in the coming year.

Heritage, Lands and Resources
→ Heritage Projects: CAFN has entered into a partnership with both the Yukon Government and Parks Can-

ada. They will be offering their visitor information services to the public and through space leased from
CAFN. The architectural design in almost complete and we are beginning to develop the site this summer.
The cultural centre will open in the spring of 2011.
→ Renewable Resources: Managing bison and elk continues to take a significant amount of our time. A
harvest strategy has been developed to allow a limited Elk harvest this fall. We will inform our citizens as to
the progress of the harvesting strategy over the summer. The majority of the Takhini Elk herd was captured and penned again this spring in an attempt to control the spread of winter ticks. The open hunt for
bison last year resulted in a harvest of 150 bison, well short of our goal of 200. The social impact study to
determine the impact of the introduction of bison on our land and our people has started and is expected to
conclude this winter.
→ Kusawa Park: CAFN continues to work on the steering group with the Kwanlin Dün and Carcross Tagish
First Nations and the Yukon Government. The group is responsible for developing a management plan for
Kusawa. We hope to host a workshop this fall to seek additional community input. We are also working
on overlap agreements with the two First Nations. We are planning to do heritage work this summer at
Kusawa to identify, assess, and document heritage sites particularly in the south, where sites have not
been thoroughly documented

Secretariat
→ Inter-Governmental Relations: The Secretariat Department devotes a great deal of time to support Chief

and Council in its inter-governmental relations. There are many challenges and significant changes this
year, including our relationships and partnerships with Canada, Yukon, Assembly of First Nations, Council
for Yukon First Nations, Southern Tutchone Tribal Council, and other Yukon First Nations.
→ FTA Renewal: Renewing our Financial Transfer Agreement that funds the primary functions of our government has been time consuming. Secretariat staff have invested a great deal of time in researching
program data and costs to justify renewal at a more equitable level.
→ Justice: Administration of justice work is progressing with citizen input through the Justice Caucus. Negotiations will begin, pending approval of a new policy framework. CAFN is exploring options for dispute
resolution and researching customary law.

Finance
→ Budget: The Finance Budget and workplan has been approved and is being implemented.
→ Training: Finance will continue to support training of their staff enrolled in courses or the Executive Devel-

opment Program with Yukon College, which is now in it’s third year.
→ Compensation Funds: Spending from compensation is lower this year due to surpluses from previous

years. Funds not drawn down will remain invested under the Trust's supervision.
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Chief and Council
The following are some of the political activities
carried out in 2008-09 in keeping with the CAFN
Strategic Plan:

Chief Diane Strand
Portfolios: Secretariat and Finance

Communicating with Citizens
Chief and Council consulted with citizens during
annual community visits in the fall of 2008 to Champagne, Whitehorse, Haines Junction and Takhini.
Chief and Council and the Elders' Executive met
throughout the year to better define the relationship
and communication between the Elders’ Senate and
our elected representatives.
By-Election
Councilor Gerald Brown was elected in December of
2008 to replace resigning Councilor Steve Smith.
Reviews
Council initiated policy reviews of departmental programs, and several program reviews are also underway.
Intergovernmental Relationships
CAFN participated in the Yukon Forum (meetings of
all Chiefs and the Premier) to work on priorities including trapper compensation, land disposition, the
Northern Economic Development agency, representative public service, and land use planning.
CAFN also participated in Inter Governmental Forum meetings, which include leaders of Self Governing First Nations, the Premier, and the Federal Minister of Indian and Northern Affairs.

Goal 2: Maintain an Effective,
Accountable, Unified Government
CAFN participated in the ongoing restructuring of
the Council of Yukon First Nations (CYFN).
Through an Agreement between all Yukon First Nations, CYFN will be established as a central organization pursuant to Yukon First Nations selfgovernment agreements or inherent rights. CYFN’s
role will change as a result of this restructuring.
Since signing the Intergovernmental Accord with the
Yukon Government at the 2008 General Assembly,
the parties have yet to meet to discuss our priorities,
which include Aishihik Road maintenance, and elk
and bison in our traditional territory.
Some changes were approved to CAFN's Election
Rules related to the composition of the Elections
Board, the notice of election, the voters list, proxy
voting, counting, and tie votes.
Council approved funding for enhanced training for
General Assembly delegates in the new fiscal year.
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Goal 5: Develop and Implement
a Self-Sustaining Economy

Deputy Chief Lorraine Stick
Portfolio: Health and Social Programs

Planning is underway to access Gas Tax funding to
build environmentally sustainable infrastructure to
help ensure clean air, cleaner water and reduced
greenhouse gas emissions. This involves developing an Integrated Community Sustainability Plan
(ICSP) in consultation with citizens.
CAFN continues to be involved in Alaska Highway
Pipeline preparations. We are receiving information
from two proponents and are initiating information
exchange with the Chugach Alaska Corporation to
learn from their experiences.
Negotiations for a new Financial Transfer Agreement with Canada began in June 2009 in Haines
Junction.
The Chief participated in the First Ministers Meeting
in Ottawa, which included discussions on economic
planning. CAFN also informed the Premier for his
participation at the federal level on Canada’s financial situation and economic stimulus.
Finance:
CAFN adopted a new budgeting process, which
separates "core" (essential programs and services)
and "non-core" (special projects) expenses.
A review is underway to linking the strategic plan to
the budget to ensure that spending is consistent with
approved goals.

Goal 3: Encourage, Support
and Respect Healthy Lifestyles
A review of CAFN's recreation programs for all age
groups is underway.
CAFN continues discussions with the Yukon Government on the new Child Advocate Act.
Funding was received through the federal New Horizons Elder’s program. Camps have been planned
and hosted in some CA communities and others are
planned in the coming months.
Council approved an increase to the Elders Fuel
Policy to allow for assistance up to $2,000 per year
(the old maximum was $1,500).

The Community Health and Well Being Fund policy
is currently under revision.

Signing the Intergovernmental Accord
At the 2008 General Assembly
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Councilor Gerald Brown
Portfolio: Housing, Properties
and Municipal Services

Councilor Kathy Van Bibber
Portfolio: Education

Goal 6: Develop and Maintain
Safe Communities

Goal 4: Promote and Encourage
Education and Training of Citizens

Northern Housing Trust funding was received, priorities identified, and health and safety work is underway on many houses in Takhini, Champagne and
Haines Junction.

CAFN signed the bi-cultural program partnership
with the Yukon Government and the St. Elias Community School Council. The program begins in August 2009 for K-4 and kindergarten students.

The Home Ownership Policy is under review in and
research into mortgage options for citizens is underway.

The fifth course of the Executive Development Program was completed and a funding agreement was
signed with the Yukon Government and Yukon College.

CAFN has reached a working agreement with the
Government of Yukon for winter snow removal on
the Aishihik Road.
The mortgage on CAFN's administration building in
Haines Junction is now paid in full.

A review of student financial services is underway to
ease the application process.
Discussions on CAFN's traditional language mandate are underway between Council and the Education Department.

Elder Councilor Moose Jackson
Incorporate Elders’ Knowledge and
Our Culture in our Government
The Elder Councilor provides insight on elders issues, and oversight and guidance on all the activities of the CAFN Council. This includes participation
at the Elders Senate and all regular Chief and Council meetings.
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Councilor Mary Jane Jim
Portfolio: Heritage, Lands
and Resources

Goal 1: Develop and Maintain
a Vibrant Traditional Culture

Youth Councilor Josh Darbyshire

Youth Involvement at all Levels
Within CAFN

Work on a Heritage, Lands and Resources
Mandate is progressing. The mandate will be
used to ensure decisions are consistent with
CAFN goals and priorities.
Cultural Centre agreements have been reached
for financial contributions and tenancy with the
Yukon Government and Parks Canada for visitor reception space.

The Youth Councilor co-chaired the 2008
CAFN and Youth General Assemblies. He
participated in the Assembly of First Nations
General Assembly and Election. He attended
the First Nations Summit in Victoria. He is
also an active member of the CAFN Youth Programs Advisory Committee, and participates in
all Natthé Youth Council meetings.

Work on the Cultural Centre is at the conceptual
design stage under the guidance of an advisory
committee which includes CAFN members. A
citizen questionnaire on future displays for the
Centre is also being distributed.

Goal 7: Protect, Respect
and Sustain the Environment
Political discussions on Kusawa Park are
planned with Kluane and Kwanlin Dun First Nations and the Yukon Government. This includes
a trip to Kusawa to demonstrate CAFN cultural
and traditional ties to the area.
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Elders Senate

Executive Committee
The Elders Senate Executive Committee was
formed January 2007 (with two-year terms). The
Elders Senate appointed an Executive Committee
members of elders Paul Birckel, Patt Delaney,
Phyllis Smith and Ray Jackson. The Senate receives support from Brian MacDonald (legal), Fran
Asp (Secretariat Director), and Lilly Smith (Law Registry and Support Services).
The Elders Senate has considered a process to
appoint or elect the next Elders Senate Executive
Committee. This issue was brought up at the 2008
Elders Senate General Assembly. Some elders
may want an election process for the Executive
Committee. In February 2009, the terms of the existing Elders Senate Executive Committee were
extended for another six months.
Elders Senate General Assembly
The CAFN Council declared 2008 and 2009 "The
Years of Honoring and Celebrating Our Elders
Knowledge”. A General Assembly was held in
Champagne in June 2008. Elders' input was collected on activities they wish to take part in.
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Communications Planning
The Elders Senate Executive Committee met with
Chief and Council to develop mechanisms for improved communication between the two groups.
Elders Senate Emergency Appointment Powers
The 2006 General Assembly passed a resolution to
clarify the procedures of the Elders Senate when
exercising emergency appointment powers, which is
the authority to appoint a Chief and/or Councilors to
office in emergency situations. The Senate must
have a minimum of 20 elders present if called upon
to exercise these powers, as set out in the Constitution. These clarified procedures will form a part of
the Constitution. Updates will be provided throughout the year.

Natthé Youth Council

Second Annual Youth General Assembly
The Natthé Youth Council hosted the second annual CAFN Youth General Assembly in Haines
Junction in November 2008. The Youth GA was
well attended and included excellent activities and
opportunities for youth empowerment and input into
CAFN government and programming.
Natthé Youth Council
Funding is approved for a part-time Youth Council
support person in the new year, though the Natthé
Youth Council has been less active in recent
months while awaiting staffing of the new position.
Youth Council members look forward to selecting a
new chair when regular meetings resume.

Natthé Youth Council
Vision Statement
“We, the Natthé Youth
Council of CAFN,
are the voice dedicated
to empowering our youth.
We “shall promote a healthy,
unified and self-reliant people,
while conserving and enhancing
our environment and culture.”

Several Youth Council members and CAFN youth
took the initiative to fundraise and go on a trip to
BC for a youth summit, including Brad Joe, Andrew
Pauls and Telena Jones. Shanita Brown also
helped with fundraising.
All CAFN youth are welcome to participate in the
Youth Council. The Youth Council also looks forward to finding creative ways to ensure youth outside Haines Junction are engaged in Youth Council
and other CAFN youth activities.
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Housing, Properties and Municipal Services

MUNICIPAL SERVICES

HOUSING

Water
The Takhini community well was put back into service in 2008 following a failure of the well due to a
collapse of sand around the pump. A new well
screen was installed by a local contractor, resulting
in reduced sand production and improved water
quality. The arsenic level in the water has remained
constant. Due to the recent changes in the Federal
guidelines for drinking water, the amount of arsenic
in the water now exceeds the allowable limit. Research is ongoing to determine the best system to
reduce the arsenic level and the installation of a new
filter system is expected this fall. We are continuing
to look at options for a back-up water source in the
Takhini River Subdivision to ensure a reliable, safe
supply of water for the community.

Home Ownership
The Canada Mortgage and Housing Corporation
(CMHC) has developed a new training initiative, the
First Nations Homeownership Strategy. The objective of this strategy is to help increase or improve
homeownership readiness through capacity development. More presentations for citizens will be held
over the next year. We have met with banking representatives in Whitehorse and they are working to
assist CAFN to move ahead with homeownership.
We are continuing to review past and present information to ensure all of the different scenarios regarding homeownership are identified, evaluated
and included in the discussions for consideration in
the revised homeownership policy. We are currently
working on policy revisions for all housing programs
and consultation will occur this fall and winter.

Champagne residents receive water delivery on a
weekly basis from the Haines Junction municipal
supply. We are seeking funding to complete the
second phase of the Environmental Site Assessment, which will determine the flow of the ground
water and help to find possible sources of the contamination which was found in individual wells.
The water that is delivered from the Haines Junction
municipal supply also exceeds the Federal guidelines for arsenic. They are working on a system to
reduce the amount of arsenic in the water to meet
acceptable levels.
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Northern Housing Trust (NHT) Project
In 2008, CAFN received $3.048 million in Northern
Housing Trust funds for renovations over a three
year period. A workplan was developed and approved in 2008-09.
During the winter of 2008-09, the NHT crew updated
house inspections in all CAFN communities. Based
on these inspections, we identified smoke detectors,
furnaces, and energy efficiency as high priorities, in
addition to other health and safety and building protection issues.

In May 2009, the Chief and Council approved a revised work plan for the Northern Housing Trust funding. The revised plan is directed more towards increasing energy efficiency to reduce home heating
costs, one of the highest expenses for tenants.
In May 2009, the NHT project manager applied to
CMHC for the CEAP (Canadian Economic Action
Plan) funding. We received preliminary notification
of allocations of $200,000 in both 2009 and 2010 for
retrofit work, and $600,000 toward construction of
four new units in 2010. This additional funding will
make it possible to better address health and safety
issues and building upgrades, including insulation
and heating systems. The Northern Housing Trust
workplan is being further developed to incorporate
the increased funding and to show the most effective and affordable heating and insulation system for
each house.
Staff of the NHT Project are also preparing for additional communication with citizens, through consultation, newsletters, community meetings, and individual tenant notifications. We want to ensure citizens are aware of what will be done and the proposed schedule for the work.
Renovations began on several homes last year and
outstanding work will be completed this year. New
roofs are being installed in Champagne, Canyon
Creek and Takhini. More roofs, along with windows,
will be installed before this winter.
Flooding of some basements in Haines Junction
occurred as a result of the rapid spring melt. To stop
the water from causing more damage, the ground
around the homes was excavated. The full repairs
include replacing the insulation and drywall inside
the basements, installing drain pipes, and applying
spray foam to waterproof and insulate the exterior of
the basement walls.
Summer 2009 NHT work is being carried out by
three crews: the NHT work crew (led by a carpenter
foreman), a Yukon contractor, and the CAFN Employment Opportunities Program crew in Takhini.
Additional work is being contracted out, including
smoke detectors, spray foam insulation, furnace,
and oil tank installation. CAFN plans to install heat
recovery ventilators in all houses and hopes to train
citizens for this work in 2009-10 and 2010-11. This
will greatly improve the air quality in the homes, and
reduce mold and lingering smells.

House Relocation
The house at Lot #9 Takhini was relocated to lot
#27. The house was sinking due to water flowing
underground and could not be easily repaired.
The Housing maintenance staff coordinated the
move and to the municipal crew prepared the new
lot and a road for the moving truck. Renovations
are ongoing at the new location and the updated
unit will be available for residency this fall.
PROPERTIES
Administrative Offices
The loan for the Haines Junction main administration building was paid off in July 2008! The construction of the building started in 1998 with a loan
for $1.8 million. The loan was to be paid out in
2011; however, by paying out the loan early, we
saved approximately $14,000 of interest. A mortgage burning celebration will be held at the next
CAFN open house.
The Whitehorse office building is undergoing
renovations the summer of 2009. The law firm that
occupied part of the upper floor moved out and
additional office space is available to offer programming to citizens.
Klukshu Hall
The Klukshu hall received a fresh coat of paint
this spring to keep the hall from deteriorating by
the weather.
Playgrounds
A proposal was sent to the Yukon government
Community Development Fund (CDF) to upgrade
the playgrounds in Takhini and Haines Junction.
Integrated Community Sustainability Plan
(ICSP)
The Federal Gas Tax Fund requires that each
community complete an Integrated Community
Sustainability Plan (ICSP) in order to access the
funding. The funding is intended to be used to
build environmentally sustainable infrastructure to
help ensure clean air, cleaner water and reduced
greenhouse gas emissions. A series of community
meetings will be held this summer to allow input
from citizens to be included in the ICSP. It is expected the plan will be completed and approved
by Chief and Council this fall.
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Health and Social Programs

SOCIAL PROGRAMS
Residential School Support
In August 2008, seven CAFN members attended the
“Awakening the Spirit” conference at Brooks Brook.
In October 2008, CAFN hosted a Indian Residential
School Workshop in Whitehorse facilitated. Eleven
CAFN members attended, as well as nine from other
Yukon First Nations. Twenty CAFN members attended the Grief and Loss Workshop in February
2009 at Haines Junction. In March 2009, six CAFN
members attended the Residential School Counselling Training, and 15 attended the CAIRS conference in Whitehorse. CAFN receives funds to provide cultural support to individuals and their family
through the Indian Residential School Support Program.
Case Management
CAFN has two Case Managers, one based in
Haines Junction, and a Whitehorse/Takhini Manager
who started October 2008. Case managers provide
service for families and children experiencing crisis.
Please see page 31 for more statistics on case management in 2008-09.
Income Assistance
A draft CAFN Income Assistance Policy is currently
being revised and community consultation will occur
once the draft policy is complete.
Applications processed in 2008-09:
Haines Junction 287
Takhini
18
14

Employment Opportunity Program
Three projects are funded though this program, a
Greenhouse Project in Haines Junction and the
two work crews in Haines Junction and Takhini.
The Greenhouse project employed six people
throughout the 2008 summer, including one day of
life skills training per week. The employment opportunities crew in Haines Junction employed five
people with a crew boss in 2008. This crew completed various projects in Haines Junction, Canyon Creek, Aishihik and Klushu. In Takhini, an
employment opportunities crew of 11 people
worked from February to April 2009. They completed three projects and participated in life skills
training and native language lessons. The Employment Opportunities Program is continuing in
the new fiscal year.
Whitehorse/Takhini Family Support Worker
This new position assists the Whitehorse Case
Manager with clients in Whitehorse and Takhini
River Subdivision. Activities include transporting
clients to appointments, assisting elders, attending meetings and workshops with clients, organizing family conference meetings, attending child-incare meetings, training, and assisting with the
Employment Opportunities Program in Takhini.
2008 Annual Harvest Camp
The Social Programs annual harvest camp was
held in Aishihik in September, with 24 participants,

including parents and children. The majority of the
participants included women (single and young
mothers) and children. Participants were successful
in harvesting a variety of food. They hunted, dried
and stored meat and fish, and picked berries and
medicines for the winter. Many voiced how appreciative they were of the opportunity to harvest on
this scale as they do not have the means to get this
quantity of traditional foods on their own.

Presentations were made throughout the year on
marijuana, crack cocaine and alcohol withdrawal to
raise awareness and provide information. Other
workshop topics included bullying, winter cleanses,
smoking awareness, FASD, heart health, nutrition,
diabetes, Attention Deficit Disorder, and a variety of
learning disabilities presentations. At the St.Elias
School, presentations were hosted on smoking, alcohol, FASD, and diabetes.

Counselling Program
Counselling support is provided to community members, with an emphasis on awareness and reduction
of alcohol and drug use, support to residential
school survivors, and assistance with mental health.
This includes support for individuals identified as
living high risk lifestyles. This year the Counselling
position also provided family support services.
Please see page 31 for more counselling statistics.

Elders Program
On Thursdays Elders lunch is hosted to promote
healthy eating and active living from 11 am – 2 pm
every Thursday at Da Ku, and on every Friday at the
Whitehorse office. These lunches include easy exercises, a healthy lunch and a variety of arts and
crafts. Other activities for elders include foot care
clinic, medical trips, potlatches, store and tea day,
laundry day, fishing, berry picking, harvesting small
game (gophers), quill workshop, traditional parenting
workshops, traditional camps, and swan viewing.

Child and Family Act and Child Advocate Act
CAFN was very involved with the Child and Family
Act and preparing for its enactment this fall. This
spring, the Yukon Government passed the Child
Advocate Act. The Health and Social Department
researched the ramifications of the Child Advocate
Act and developed a position paper.
Alcohol and Drug PSTA
This year CAFN is negotiating to assume responsibility for the management, administration and delivery of alcohol and drug programs and services
through the PSTA process, and will be completed by
2010. The Health and Social Department is actively
involved and preparing to assume this responsibility.
Emergency and Bereavement Funds
The Health and Social Programs Department administers funds under the Financial Policy for Emergency and Bereavement. These funds assist families with costs associated with medical emergencies
and with funerals.
2008-09 Medical Emergencies
21
2008-09 Bereavement Assistance 14
HEALTH PROGRAMS
Family Health Promotion
Healthy cooking classes are provided where clients
learn about preparing healthy meals for their children and why it’s important to choose certain foods
for developing fetuses or breast feeding moms. The
Whitehorse/Takhini group meets at #2 Hospital
Road on Thursdays from 3:00 to 5:00 pm.

Community Care
Community Care services help clients be independent in their own homes for as long as possible and
provide support to involved family members. Transportation to medical and dental appointments is
available in Whitehorse to ensure citizens in need
have access to all necessary health care. The Elders program coordinator schedules appointments
and communicates with the health centre upon the
client’s request and carries out the driving.
Recreation and Youth Programs
The summer of 2008 was the beginning of developing outdoor oriented programming, including a Moving Water Level 1 course, camping and outdoor
leadership on the Dezadeash and Takhini Rivers.
During the Yukon River Leadership Expedition, a
group of youth paddled the Yukon River from Carmacks to the Moosehide Gathering. The fall and
winter season continued with a variety of programs
at the popular Sam Williams Youth Center. These
include a Halloween costume party, Fiddle Camp
with Boyd Benjamin, youth film nights, music jams,
indoor archery, ninja night with Aikido martial arts
and sushi making, summer soccer camp and the
graduation barbecue at the Village Bakery.
A Youth Programs Advisory Committee formed in
2009 to establish consistent feedback from community members on the direction of CAFN Youth Programs.
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Education

EDUCATION PROGRAMS
Bi Cultural Program
CAFN, the Yukon Department of Education, and St.
Elias School Council signed a Partnership Plan for
the Pilot Project: Southern Tutchone Bi-cultural
Program at St Elias Community School. The purpose is to improve the achievement and success of
all Kindergarten to Grade Two students through the
development of educational programs that infuse the
Southern Tutchone language and culture within the
learning experience. A curriculum working group,
made up mostly of CAFN citizens, has worked hard
over the past year in order to have curriculum ready
so the program can start in Kindergarten at St. Elias
School in September 2009.
Executive Development Program
Courses for the Executive Development Program
continue to be developed and delivered to CAFN
staff to promote good governance and develop positive, intergovernmental relationships. This program
is supported by Yukon College and jointly funded by
YTG and CAFN. Three courses were developed
and delivered in 2008-09, including Introduction to
Public Administration, Land Claims and Governance
and Power and Influence. Guest speakers included
CAFN Land Claim negotiator, Dave Joe and former
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Yukon Government Leader Tony Penniket. The
work that CAFN is doing with this pilot program will
not only benefit CAFN, but will also be used as the
foundation for delivery to other Yukon First Nations.
We are developing and delivering the next three
EDP courses: Finance and Accountability, Economic
and Community Development, and Public Policy.
Post Secondary Student Support Policy Change
There were two changes to the Post Secondary
Policy in eligibility and program of studies. The Post
Secondary support is now eligible to all CAFN citizens regardless of status. The second change is
trades is now an eligible program of studies
Shawkwunlee Daycare
The Language Nest ran every day throughout the
winter. All daycare staff continue to upgrade their
early childhood education. Two staff attended Yukon
Child Care Conference. One staff member is assisting with Language nest and pursuing language training. We are very excited to be part of an episode
the children's show “Tiga Talk” for APTN, filmed
June 17 in Haines Junction. CAFN would like to
start an after school program, and is working on
options for future development of the daycare. The
daycare receives input throughout the year through
a Parent Advisory Committee.

Tutor Program
The tutoring program was busy for the 2008-09
school year. In Haines Junction 29 students received a total of 600 hours of tutoring. This program
really makes a difference in the overall student
achievement.
In School Assistance
Educational support workers in Haines Junction and
Whitehorse assist in class activities where needed,
help coordinate cultural events in the schools, prepare materials for culture lessons/storytellers, organize and schedule visitors in the classrooms, provide
assist with field trips and overnight trips, advocate
for students and provide home visits with parents on
issues such as attendance, punctuality, behavior.

LANGUAGE PROGRAM
Language Nest Program
Up to 20 children participated in the Language Nest
Program at the Shawkwunlee Daycare this past
year. The program runs from October through April.
We are proud of our youngest Southern Tutchone
learners and speakers.
Southern Tutchone Language Classes
Language classes are held in Haines Junction and
in Whitehorse. The Whitehorse group successfully
completed their language learning along with a pair
of slippers they made themselves. The Haines
Junction group concentrated on Southern Tutchone
Literacy and is practicing reading and writing in
Southern Tutchone, as well as identifying new words
for our advanced world.

November 2008 was Culture Month at St. Elias
Community School (SECS), with one week dedicated to each of the following topics: Geneology,
Trapping, Traditional Foods, and Potlatches and
Traditional Name Ceremonies. Several CAFN students also prepared projects for the spring Heritage
Fair at SECS.

Chase Language Conference
A contingent of staff and Native language teachers
attended the Chase Language Conference to learn
about other successful language teaching methodologies.

CAFN EDUCATION STRATEGICS

Language Camps
In the new year, we look forward to developing a
new design for CAFN's language immersion camps.

•

•

•

•

Incorporate education
in the culture/culture in all
education.
Foster or build a love to learn in
children.
Support training in trades and
post-secondary education.

Publications
Work continues on materials and new publications
throughout the year.
Investment in Native Language Training
Financial support is provided for individuals to pursue Native Language training.
Please see page 32 for more CAFN education program statistics.

Promote life-long learning.
CAFN Strategic Plan
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CAFN Government
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Heritage, Lands and Resources

HERITAGE

LANDS

Cultural Centre
CAFN has entered a partnership with the Yukon
Government and Parks Canada. They will offer
visitor information services to the public in space
leased from CAFN. The architectural design is almost complete and we are developing the site this
summer and preparing to lay the foundation. Exhibit
ideas will be refined over the next year. We are also
preparing our collections and archives to be transferred over to the new facility.

Land Management
The Settlement Lands Policy has been reviewed
and is being updated. CAFN Lands are working
with Yukon Government to regulate land use in
the CAFN Traditional Territory. Projects to reduce
the forest fire potential were conducted in and
around four communities this past year.

Kwäday Dän Ts’inchi
The Winter Event was held this past spring at the St.
Elias Convention Centre in Haines Junction. It was
an opportunity for CAFN presenters and scientists to
share their findings on Kwäday Dän Ts’inchi. The
identified relatives, along with some of their family
members, neighbouring First Nations from Alaska,
BC and Yukon and the general public attended.
Ice Patches
CAFN Heritage is undertaking interviews with Elders
to document traditional knowledge related to caribou
and traditional use of alpine environments.
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Yukon Environmental and Socioeconomic Assessment Act (YESAA)
We continue to provide input into environmental
assessments for many projects happening in our
traditional territory. There is still a lot of pressure
on our traditional territory for agricultural and residential applications, and we are working to include
more traditional knowledge in our submissions.
Forest Management Planning
The Pine Lake-Canyon Timber Harvest Plan is
now complete, including oral history interviews
and preliminary heritage impact assessment. Draft
forest policies for settlement land are complete
and will soon be ready for citizen feedback. We
provided summer employment and student training opportunities, with the crew undertaking a
cabin fuel reduction pilot study; and recording
traditional knowledge on spruce bark beetle.

RENEWABLE RESOURCES

SPECIAL MANAGEMENT AREAS AND PARKS

Alsek Moose Survey
A survey was conducted last November in the
area between Kusawa and the Haines Road and
near Dalton Post. The results of that survey show
that moose populations in that area are still declining. The population estimate is approximately 806
moose. This is lower than surveys from previous
years and well below the overall Yukon average
density. The ratio of bulls has decreased dramatically since 1997. Although the calf ratio has declined, it is still considered fairly stable. Over all
the results from the 2008 survey show one of the
lowest recorded levels since the 1980’s.

Kluane National Park
The Healing Broken Connections project funding
has concluded, but we are looking at ways to ensure positive relationships continue into the future.
We are looking for a suitable site to build a cabin or
cache in the Park to assist our members maintaining their connections with the land inside the Park.
We continue to work on a new Management Plan
that will provide direction for the next five
years. We are also working on Cultural Resources
Management to insure cultural resources are documented and monitored.

Elk Harvest Strategy
The Elk Management Plan is complete and harvesting opportunities are an action items in that
plan. The harvest strategy is being developed with
the Yukon Government with plans for a limited elk
harvest this fall. We will inform citizens on the
progress of the harvesting strategy over the summer. The majority of the Takhini Elk herd was
captured and penned again this spring in an attempt to control the spread of winter ticks.

Kusawa Park
CAFN continues to work with the Kwanlin Dün and
Carcross Tagish First Nations and the Yukon Government. The Steering Group is responsible for
developing a management plan for Kusawa. We
hope to host a workshop this fall to seek additional
community input. We are also working on overlap
agreements with the two First Nations. Heritage
work is planned this summer to identify, assess,
and document heritage sites, particularly in the
south, where sites have not been thoroughly documented.

Aishihik Wood Bison
Last year was the first unlimited permit hunt for
bison. The final harvest number was 150 Bison
(58% bulls and 42% cows). This fell short of the
goal of 200. The number of cows harvested did
increase slightly. A September hunt has been
recommended, along the Alaska Highway corridor
and south to keep bison away from the highway
and limit expansion south of the highway. Next
year’s goal is to harvest 170 - 300 bison.

Shäwshe Management Plan (Dalton Post)
The Shäwshe Management Plan will address the
management of this traditional settlement to ensure
protection of the site’s historic character and heritage buildings. This is an outstanding Final Agreement obligation now 12 years overdue. We have
conducted interviews with citizens to reaffirm the
direction of resource management and land use
issues at Shäwshe and the surrounding area.
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Secretariat

GOVERNANCE
Registry and Citizen Support
A draft Enrollment Policy and Procedures is completed and under legal review. We continue to process enrollment and status applications, and work to
resolve the dual citizenship issue is on going. A draft
Employee Card policy and procedure is complete
and under legal review, as is the Beneficiary Card
Policy and Procedures. Upon completion of the
legal review and approval by the CAFN Council, we
will be issuing Beneficiary Cards. Support is on going and available to all members, such as assisting
with application forms, legal documents , passport
applications, and income tax preparations, as well
as referrals to other departments.
Human Resource Development (HR)
A comprehensive HR Review is nearing completion,
which reviewed corporate benefits, salary grid, performance evaluation, and job descriptions and classifications. A new job description system and classification process is being developed. A Personnel
Policy Audit is complete and recommends policies
changes required to ensure CAFN meets its obligations as an employer . A Staff Assessment/Training
and Succession Plan was piloted with the Finance
and the Housing departments. The Human Resource branch is in the process of developing an
Human Resource Information System (HRIS) for
CAFN, which is expected to be complete by September 2009.
Information Technology
CAFN continues to build our information technology
capacity. New components continue to be added to
the Aboriginal Information Systems (AIS) database.
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Communication
CAFN continues to distribute a bi-monthly newsletter. Our cafn.ca website is continuously updated.
Work began on a CAFN communications plan and
will continue over the next few years to develop
CAFN's policies and tools for communication.
ECONOMIC DEVELOPMENT
Economic Development Vision Statement
"We will create an economic foundation that fosters
a vibrant, sustainable regional economy." We are
implementing this vision by building our capacity
through negotiations, policy and planning, and
through building relationships with government and
the private sector. Economic development continues
to support and liase with Dakwakada Development
Corporation and the Community Corporation. We
continuously investigate business ideas and ways to
utilize CAFN resources to strengthen the economy.
Where possible, we support training and other programs to build our human resource base. We continue to work on pipeline readiness, mining potential
and forestry. One special project this year was a
feasibility of tourism development at Kathleen Lake.
Business Development
The Business Development Office continued to support CAFN citizens with entrepreneurship initiatives
by assisting with feasibility studies, market studies,
and funding applications. The new Entrepreneurial
Equity Matching Fund will be available to CAFN
Beneficiaries soon. Business Development also
manages the Fire Suppression Contract under the
Champagne and Aishihik Community Corporation as
well as provides support on opportunities related to
the CAFN Cultural Centre.

JUSTICE
Administration of Justice (AJA) Framework
Agreement Negotiations
CAFN and Yukon Government are waiting for the
Federal Government to approve a new policy framework for administration of justice. Once approved,
CAFN, Yukon and Canada can initial and sign the
draft Framework Agreement and begin AJA negotiations. Five Citizens were appointed to the newly
formed Justice Caucus, which will assist with AJA
negotiations. CAFN also held a very successful two
-day Justice workshop in March 2009 in Haines
Junction. About 40 citizens explored three potential
ways to resolve disputes: Wolf and Crow advisors,
mediation, and healing/talking circles.
Administrative Appeals Tribunal (AAT) Review
The AAT Working Group completed their review with
a written report to Management Committee and
Council in January 2009. A consultant was then
hired to prepare an “Options to the AAT” paper,
which resulted in three options for Council: replace
the AAT with an Ombudsperson, train frontline staff
to assist Citizens who want to access programs and
services at CAFN, or amend the CAFN Constitution
to create a new judicial body.
Customary Law Research
The customary law project coordinator completed
primary and secondary research and began planning for the next phase (2009) of the customary law
project. This work included interviews with Elders
on family law and dispute resolution. CAFN needs
further funding to complete the next phase of the
customary law project.
Corrections Act Review
CAFN attended two Yukon Government sponsored
corrections act and regulations workshop held in
Whitehorse. Representatives from Yukon First Nations met with Yukon Government to discuss the
draft corrections act and regulations. CAFN also had
a direct consultation meeting with Yukon Government in January 2009.
Community Justice
Two Healing Path camps were held in 2008-09
through funding from the National Crime Prevention
Centre. Up to eight men participated in hunting and
trapping activities and "Gathering Your Power” sessions with Phil Gatensby. The RCMP/CAFN Priorities Workplan was created as a result of meetings

with Chief and Council, the RCMP and the CAFN
citizens to identify policing needs. The partners
will identify three priorities each year. CAFN held
a Justice Retreat through funding from the Aboriginal Justice Directorate, which identified four
levels required for changing systems and creating
laws: Customary Law, CAFN Laws, Territorial
(YTG) Laws, and Federal Jurisdiction (criminal
Law).
IMPLEMENTATION
Program and Service Transfer Agreements
(PSTA)
Ongoing negotiations occurred for the assumption
and responsibility of Alcohol and Drug Services
(ADS), which excludes detoxification, but
includes residential treatment programs and services. A feasibility study for a Yukon Regional
Wellness Centre was prepared. CAFN supports a
regional treatment centre.
Implementation Working Group (IWG)
A work plan was approved by the self governing
First Nations, Canada and Yukon to achieve renewal for implementation and fiscal arrangements. The IWG developed a work plan to implement recommendations in 2008-09. Ongoing
discussions occurred to formalize the IWG to give
it a mandate to monitor, evaluate and provide
direction on implementation of the Agreements.
Gross Expenditure Base (GEB) Project
The GEB Report was completed. Self governing
First Nations prepared customized spreadsheets
to fit their communities. This work will inform the
FTA negotiation.
Financial Transfer Agreement (FTA)
Substantial discussions and meetings took place
to renew CAFN's FTA, but took us past March 31,
2009. Our FTA was extended to March 31, 2010
to allow completion of the renegotiation and renewal, with an increase of $943,396.
Funding was also negotiated for an increase in
Yukon's Social Assistance Program ($38,656
plus $14,076 prorated for 08-09), and for Development Assessment (YESAA) for $112,086. We no
longer need to apply for contribution funding for
this project.
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Finance

Building Capacity
Finance hired a summer college student as the finance
trainee to end of August.
The department continues to support its staff in training through out the year. Several staff continued with
the Executive Development Program for their successful completion of the program's third year. Finance
staff are also encouraged to cross train in other areas
within the department.
Finance workshop were held for all staff and council
members this spring on RRSP retirement planning and
financial management. Financial workshops were also
held to train other CAFN departments on our finance
calendar (fiscal and monthly), budgeting process, audit
recommendations and requirements, financial statements, general ledgers, and other interdepartmental
financial procedures.
Finance and Audit Recommendations
Finance staff continue to implement the finance review
and auditors recommendations. Ongoing support in
cross training with finance staff, still proves to be more
efficient with good direct impact on our year end audit
and compliments to our finance staff for work well
done and to all departmental managers for their great
effort in maintaining their financials and budgets.
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Government Support
The Finance Department continues to support
our negotiation process by providing relevant financial information (present and past).
Finance staff assisted the Executive Office with
providing information on actuaries related to the
strategic plan.
Accounts Receivable
Work continues with the collection of outstanding
individuals' arrears for loans and other accounts
receivable.
2008-09 Wages and Honoraria
CAFN Employees,
Permanent/casual or part-time:
Elders:

188
113

Other Honoraria:

114

2009-10 Funding
Consolidated Revenue:

$ 8,474,658.00

Compensation:

$ 200,000.00

Compensation Section 87:

$

Other Revenue/Proposal
Driven:

$ 2,185,266.00

Northern Housing Trust:

$ 1,635,921.00

179,875.00

Appendices
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20082008-09 Budgets
2008-09 All Revenue
$15,031,500
Northern Housing
Trust
20%

Other Revenue
Proposal Driven
17%

Consolidated
Revenue
54%

Section 87
1%
Compensation
8%

2008-09 Budgets by Department
$10,893,000

Secretariat
15%

Housing & Municipal
30%

Health & Social
18%

Chief & Council
& Executive
4%

Heritage, Lands
& Resources
13%
Finance
6%

EDP
0%
Capital
3%

STTC
0.3%

Note: Revenue and Expenditures shown do not match due to expected surpluses.
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Education
11%

20082008-09 Budgets
2008-09 Expenses by Type
$11,261,800
Program Cost
15%

Projects
10%

Meetings/
Committees
2%
Office & Other
8%

O&M
11%
Training
1%
Travel
2%

Salaries & Benefits
51%

2008-09 Compensation Fund Budget
$1,144,000
Elders Benefits
29%

Bereavement
0.4%
Emergency Fund
3%

Trust Board/DDC
21%

Traditional Dwelling
Fund
1%

Post Secondary
11%
Community Health
& Well Being Grants
7%

Community
Wellness
28%
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Community Health & Well Being Grants
2008-09 Community Health & Well Being Fund Grants
$75,000
Adult Group
Recreation
4%

Adult Recreation
34%

Sustainable
Land Use
3%
Training
4%

Youth Recreation
31%
Culture/
Wellness
19%
Good Government
& Citizens
5%

Elders Benefits Program
Elders Benefits 2008-09
Total $326,750 at $250/month
116
114
113

114
Number of Elders

112
110
108
107

108
106
104
102
100

28

111

112

105

105

105

107

108

112

Population Statistics
CAFN Citizens Worldwide
1,272 Citizens
800
700

735

600
500
400
300

329

200
100
121

62

10

1

2

5

7

0

CAFN Citizens in Yukon
735 Total
350

319

300
250

219

200
150
86

100
50
4

11

26 26
1

2

3

5

1

1

3

8

1

3

7

1

5

0

*Population data as of June 2009
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Population Statistics
CAFN Citizens
Age Groups and Female to Male Ratio
140

120

100

46

63
54

80

49

43

43
60

44

63

47

31
25
39

40
11

20

44

46

55

55

61

57
45

72

41

39

25

18

14

55
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0

Female

Male

CAFN Population Growth Rate
1400
1200

Number of Citizens

1000

1038
998 1022

1063 1074 1093

1129 1143 1144 1154 1157 1149 1146

800
600
400
200
0
Year

*Population data as of June 2009
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1170 1181 1189 1201

1207

Health and Social Programs Statistics
Elders Fuel Program 2008-09
Total Cost $117,403
70
60
50
40
30
20
10
0

64

26

25
5

5

1

1

1

Elders Community Care
2008-09
700
600
500
400
300
200
100
0

624
429

20

8

30 11

8

7

69

9

17 16

Elders Home Care
2008-09
25

21

20
15

12

10
5

6
1

2

0
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Health and Social Programs Statistics cont.
2008-09 Whitehorse/Takhini Case
Manager Assistance, Total 202
Instances

2008-09 Haines Junction Case Manager
Assistance, Total 569 Instances
Child
Welfare,
85

Client
Support, 3

Child
Welfare, 7

Addictions,
109

Addictions,
48

Family
Violence, 9
Income
Assistance
, 287

Family
Violence, 2

Crisis, 28

Crisis, 6

Income
Assistance,
136

Education and Training Statistics
2008-09 CAFN Post Secondary
Full-Time Students
Total 51

14

12

10

70

9
8

8

6
6

4

4
4

3
2

2
2

1

Number of Students

Number of Students

12

2008-09 All CAFN Post
Secondary Students
Total 116

60
61
50
51
40
30
20
10
4

0
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SECRETARIAT

HEALTH & SOCIAL

HOUSING,
PROPERTIES
& MUNICIPAL
SERVICES

HERITAGE, LANDS &
RESOURCES

FINANCE

EDUCATION

DEPARTMENT
NEW HIRES

1-Social Support
Worker(whse)
1-Case Manager
(Whse.)
1-Social Programs
Manager

1-Carpenter’s
Helper
1-Municipal Labourer/Operator I

Full Time

1-Assistant to
Executive
Director

1-Heritage
Project
Manager

Part-Time

REGULAR

1-Information Technologies

1-Student Finance Trainee
1-A/R Clerk
1-Heritage Summer Program
Assistant
1-Assistant Park Ranger
2-Crew Boss Firesmart
11-Firesmart Labourer
1-Administrative Assistant (Whse)
2-Crew Leader (fuel Abatement)
8-Crew Members (fuel Abatement)
1-Oral History Transcriber
1-Acting Housing Manager
1-Municipal Operator/Labourer
12-Labourer
1-CYFN GA Tent Coordinator
1-Administrative Assistant Trainee
1-Maintenance & Renovations
Trainee Student
4-Carpenter’s Helper
3-Carpenter
3-Carpenter Assistant
1-Acting NHT Project Supervisor
1-Summer Youth Center Worker
1-EOP Crew Foreman
5-EOP Labourers
1-Recreation Student
1-Researcher/Executive Assistant

1-Childcare Worker
1-Language Assistant

(less than 3 months)

CASUAL

1-Receptionist-HJ
1-Community Justice
Coordinator
1-Administrative Assistant to Council

1-Case ManagerWhse.

1-Adminstrative
Assistant Trainee
1-HP & MS Project
Manager
1-Data Entry Clerk
1-NHT Project
Supervisor

1-Supported Childcare Worker

1Correspondance
& Publications
Coordinator

2-Youth Center
Leader

1-Whse.
Custodian

1-Administrative
Assistant
1-Executive
Development
Program Tutor

(three months + , predetermined end date)
Full Time
Part Time

TERM

HUMAN RESOURCE HIRING AND TRANSFER STATISTICS June 2008 - May 2009

5-Youth Center
Worker
5-Community Care
Workers

1-On call Cleaner

2-Childcare
Worker

AUXILIARY
On-Call
Seasonal
( by the hour)
(F/T or P/T
> 3 mos. > 10 mos.)

20082008-09 Champagne and Aishihik First Nations:
Strategic Plan
GOAL 1:
Develop and Maintain
a Vibrant Traditional Culture
STRATEGIES
A. Facilitate the transfer of elders’ knowledge and
our culture to our citizens
B. Incorporate elders’ knowledge and our culture
in our government.
C. Practice and live our traditional way of life.
D. Revitalize language and culture.
E. Increase knowledge and use of the land, and
learn to thrive on the land.
INITIATIVES
1. Finalize and implement a language strategic
plan, and promote the use and understanding of
the language.
2. Create a cultural center to promote, share,
strengthen, protect, store and teach CAFN heritage, cultural values, beliefs, languages, traditional activities and skills.
3. Engage citizens in programs that encourage
citizen participation in land based and traditional
use activities.
4. Involve citizens in researching, inventorying,
documenting and managing traditional knowledge, values, customs and laws, practices, beliefs, gravesites, heritage sites and trails.
5. Promote CAFN unity, identity, awareness of
history, and respect and pride for citizenship
and culture.
6. Create opportunities for citizens and staff to
learn and practice our culture daily.
7. Strengthen our cultural ties with other First Nations and tribes, including citizens and Elders.

GOAL 2:
Maintain an Effective, Accountable,
Unified Government
STRATEGIES
A. Have culturally-based laws.
B. Have cooperative relationships with all levels of
governments.
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C. All staff and leaders work collectively.
D. Establish clear processes and procedures for
good governance.
E. Build and expand strong relationships with other
First Nations.
F. Ensure programs and services are efficient and
meet community needs.
G. Develop legislation, regulations and policies to
support program delivery.
H. Capacity and human resource development at
all levels.
I. Youth involvement at all levels within CAFN.
J. Create a strong communication links within
CAFN departments.
INITIATIVES
1. Incorporate traditional values in all areas of
governance and program delivery.
2. Timely, open, clear communication throughout
the CAFN and with our members, stakeholders,
partners, media and others.
3. Improve community involvement, including Elders and Youth participation in and understanding of CAFN government.*
4. Work with the Elders Senate and Youth Council
executives to develop processes to communicate effectively within the CAFN structure. *
5. Develop CAFN government’s human resource
and leadership capacity, and implement the
Executive Development Program.
6. Establish a clear role for community, community
planning teams and GA delegates and ensure
they are fully informed and trained.
7. Develop and communicate political mandates
that reflect CAFN priorities in order to improve
intergovernmental relations and by developing
protocols, participating in territorial, national and
international initiatives that affect CAFN.
8. Prepare for and negotiate an Administration of
Justice agreement, PSTA, and BC Claims that
reflect CAFN cultures and values.
9. Ensure the Strategic Plan is supported
by preparing a long-term financial
model (forecast/budget).
10. Ensure CAFN acts and policies reflect
our cultural values.

GOAL 3:
Encourage, Support and
Respect Healthy Lifestyles
STRATEGIES
A. Create a link between Elders and Youth.
B. Respect all citizens as unique individuals.
C. Culturally-based approach to programs and
services.
D. Promote healthy and sustainable lifestyles and
life choices.
E. Promote self reliance.
INITIATIVES
1. Incorporate cultural values and beliefs, language and traditions into programs and services delivered in each CAFN Traditional Territory community to promote our citizens’ wellness.
2. Assist and encourage CAFN communities, families and individuals to achieve wellness and
growth through recreational, cultural and traditional activities directed to them.
3. Provide support and shelter to citizens in need.
4. Provide programs and support and encourage
family involvement to allow children to grow up
in a safe, nurturing environment.
5. Establish drug and alcohol abuse prevention,
intervention, reintegration and adult after-care
programs.
6. Provide more education in schools and communities on Fetal Alcohol Spectrum Disorder, and
provide support, work, and training opportunities for individuals affected by FASD.
7. Improve recreational facilities, equipment and
structures in CAFN Communities.

GOAL 4:
Promote and Encourage Education
and Training of Citizens
STRATEGIES
A. Incorporate education in the culture/culture in all
education.
B. Foster or build a love to learn in children.
C. Support training in trades and post-secondary
education.
D. Promote life-long learning.

INITIATIVES
1. Assist citizens with career planning to help citizens better utilize their skills.
2. Implement a bi-cultural school program.
3. Integrate First Nations culture throughout the
curriculum by utilizing elders, language, culture
and CAFN government.
4. Influence changes to the education system to
ensure First Nations curriculum and teaching
methods are included.
5. Provide students and parents support and information to ensure students graduate with prerequisites to enter post secondary education or
trades training.
6. Build capacity in staff to provide early childhood
development.
7. Consider options for K-12 education, including
an immersion school.
8. Involve youth/students in each department
through on the job-training, mentoring and summer student programs to prepare them for the
future.
9. Cooperate with educational institutions to develop education and training opportunities to
offer in CAFN communities.
10. Engage Elders and inquire with Elders Senate
educational programs they would like to pursue.

GOAL 5:
Create a Vibrant and Sustainable
Economy of Benefit to our First Nations
STRATEGIES
A. Influential in economy and industry
B. Have a larger land base
C. Responsible development
D. Balanced economy and environment
E. Traditional economies and lifestyles protected
INITIATIVES
1. Review and update the CAFN Economic Strategy.
2. Implement the CAFN economic development
mandate.
3. Focus on economic development initiatives in
Haines Junction and the CAFN Traditional
Territory, including forestry and energy production.
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4. Support citizen entrepreneurs and provide
business development training.
5. Provide training and education for economic
opportunities.
6. Encourage participation of citizens in traditional economies by developing a harvest
support program.
7. Work with other governments and partners
to identify and communicate economic and
employment opportunities in Special Management Areas and our Traditional Territory.

GOAL 6:
Develop and Maintain
Safe Communities
STRATEGIES
A. Community members are included in decisions that affect their community.
B. Citizens are home owners.
C. Develop programs that promote self reliance.
D. Shelter is available to citizens in need.
INITIATIVES
1. Develop and implement community infrastructure that promotes health, provides
safety, security and stability.
2. Complete the housing review to build staff
capacity, improve integrated program delivery, and improve the way housing and municipal services are delivered to the citizens
of CAFN in a fair and consistent manner.
3. Plan for healthy, safe and “green” development in our communities.
4. Develop, deliver and support programs that
promote self reliance, including home ownership and home maintenance.
5. Finalize emergency measures plans that
identify the responsibilities of CAFN government, communities, and other government
agencies.
6. Finalize and implement the Champagne, Aishihik, and Haines Junction community plans,
and review the Klukshu community and
Takhini subdivision plans in consultation with
the whole community.
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7. Investigate options for a facility that provides
prevention, health and aftercare programming.
8. Research and implement options to create substance free zones around CAFN community
buildings (the daycare, youth center, church,
community halls).

GOAL 7:
Protect, Respect and
Sustain the Environment
STRATEGIES
A. Maintain environment in keeping with CAFN
values and principles
B. Influence and control activities taking place on
our land
C. Prepare for and adapt to environmental change
D. Ensure access to traditional harvesting opportunities
E. Foster cooperation with other First Nations
INITIATIVES
1. Actively participate in managing Transplanted
Species (bison, elk) to reduce their populations
and impacts.
2. Educate citizens on harvesting rights on settlement land and elsewhere, hunting licence requirements, and ethical hunting.
3. Manage fish and wildlife populations based on
core CAFN values.
4. Prepare for a regional Land Use Plan. Initiate
rural block and local land use planning, and trail
management to guide CAFN and external decision making processes.
5. Develop a harvest support program that promotes use of First Nation traplines; and advocate on behalf of trappers to ensure fair compensation for resource development.
6. Promote awareness and strategize for climate
change impacts.
7. Research and develop an overall (strategy)
mandate to conserve and protect water on
CAFN lands for future use.
8. Ensure planning and management of Kusawa
Park reflects CAFN’s strong culture and heritage in the area, retains CAFN rights and interests, and works toward establishing a First Nations Park .

