Champagne and Aishihik First Nations
2011-12 Annual Report

        

				

CHAMPAGNE and AISHIHIK First Nations

1

Vision Statement
Dákwän Shadhäla yè Äshèyi Kwädän dá government yè,
Dän shäw ghùle du n-däsäduye shį,
Dän dèts’än shäw nàkutth’et du n-łäts’än nàkune ni,
Kwädąy dän k’è, dákeyi shų dákeyi ye dákwänje shų ghàts’ukhį nū.
We, the Champagne and Aishihik First Nations people and government,
shall promote a healthy, unified and self-reliant people,
while conserving and enhancing our environment and culture.

Cover photo: Da Kų Cultural Centre, Haines Junction, Yukon
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Message from the Chief
Dear Citizens:
D'annche.
Welcome to the 28th annual Champagne and Aishihik First Nations (CAFN) General Assembly, July 2729, 2012, proudly hosted at our brand new Da Kų Cultural Centre in Haines Junction, Yukon.
I am pleased to introduce our government's 2011-12 Annual Report. This report provides broad updates for Citizens on our many activities in the past year, with a special focus on the three pillars identified by this Council - Wellness and Healing, Economic Development, and building our vibrant Traditional Culture - in addition to highlights on other CAFN priorities and accomplishments.
Supporting our people on their journey to Wellness and Healing is of the highest priority for CAFN.
CAFN is working with experts and staff to focus on addictions problems in our community. But we also
recognize, healing takes more than government programs. The CAFN Council commends individuals
and grassroots volunteers, like the Reawakening Our Wellness Society (ROWS) of Haines Junction, who
are committed to this healing process. We need to keep working together and encouraging similar efforts in all our CAFN communities. And we need to work toward new and better options for treatment
aftercare in our community that provide healthy environments and activities. Programs like the Men's
Healing Camp I hold at Silver City really do help. Of the 14 men who attended the most recent camp,
two have gone on to treatment. Our Council also continues to work over the long term to realize the
Tän Gā Natthē (Trailhead) Project. We are developing a five-year plan to move this project forward,
with the initial focus on wellness and healing for people with addictions, but working toward creating
longer-term economic and cultural benefits as well, through new job opportunities, tourism, culture
camps and more.
Economic Development is also key to CAFN's vision for healthy, self-reliant people. Building on our
2011 Economic Development Conferences, this year we held two sets of community meetings to develop our economic development plan. The new CAFN economic development plan is being created
with input from our people and our corporations, Dakwakada Development Corporation (DDC) and the
Champagne Aishihik Community Corporation (CACC). The DDC is invested in Yukon businesses, while
the work of the CACC focuses on the socio-economic needs of our CAFN communities by supporting
entrepreneurs and creating local job opportunities on our Settlement Lands. As stated by visionary
Chief Clarence Louie (Osoyoos, B.C.), the biggest employer of our people "shouldn't be the band office."
Focusing development and opportunities in the communities also supports healing.
The third pillar, building our vibrant Traditional Culture, is fundamental to our identity and unity as
Champagne and Aishihik people. Council continues to support programs like the Bicultural Program
at St. Elias Community School in Haines Junction, and we look forward to more focus on time spent on
language in the classroom. As leaders, we need to make sure the Yukon Government fully supports
the implementation of this and similar programs. Maintaining our connection to the land through
language and culture camps is also critical.
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The opening of Da Kų Cultural Centre this year is a major milestone toward keeping CAFN people rooted in our traditional
languages and culture. As the new home for our heritage and
language programs and offices, Da Kų is now our central gathering place for language classes, traditional arts, crafts and
workshops, as well as a place to safely store our artefacts and
collections. It is a gathering place "Where young people will
learn the wisdom or our Elders, know our stories and legends,
and assume responsibility to carry our values" (Da Kų Vision).
After many years of planning and hard work, the cultural centre is now open to community members and visitors, and we
are planning a special Grand Opening Celebration in 2013. Da
Kų brings added benefits through new jobs and new income
opportunities for CAFN artists, craftspeople and entrepreneurs through the retail store.
Other accomplishments I'd like to highlight for the 2011-12 year are the approval of an amended
Constitution and our progress toward home ownership.
This February, following two years of consultation with Citizens, the CAFN Constitution was amended during a Special General Assembly. Shäw nithän to the Constitutional Review Committee members and Citizens who worked hard and provided input throughout this process.
It is also exciting to see major progress toward two new options for home ownership on CAFN Settlement Land. We are happy to partner with Habitat for Humanity and the First Nations Market Housing Fund to create two new ways for Citizens in CAFN communities to own their own homes.
Overall, the 2011-12 fiscal year was a productive year for CAFN and brought increased stability and
continuity to our operations, aided by consistent support by the Executive Director and Executive
Council staff. A major focus for CAFN since signing our Final and Self-Government Agreements has
been on creating our government. Now that we have a stable government, and as it continues to
grow, we are looking for ways to improve our commitment to deliver quality programs, benefits
and services to Citizens. One way is by reorganizing some of our departments. With the help of the
Executive and department Directors, CAFN will continue to implement those changes over the next
two years.
In summary, our government is committed to continued work in all of these areas- wellness, economic development, language and culture, housing, and good governance. We can't focus on any
of these elements alone: they are all connected. All of the pieces must fit together to create well
being and for our Citizens to prosper.
Kwänaschis.
In unity,
Chief James Allen - Jämena
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Chief and Council
Executive Council Office (ECO)
April 2011 to March 2012
2012 – 2015 Strategic Plan
Chief and Council developed a strategic plan that
identifies three priorities:
• wellness (by caring for and empowering Citizens);
• economic development (create conditions for
Citizens to benefit); and
• building on a vibrant traditional culture (help
Citizens embrace and live their culture).

Economic Development
Chief Allen has said “we cannot rely on federal
government revenue transfers forever and we need
to seek out other revenue streams, such as those created through economic development and business
opportunities.”

Constitution Review
Following a two-year review of the Constitution
developed at the 2000 General Assembly, a new
Constitution was passed at the 2012 Special GA in
Champagne this February. The main constitutional
issues were complex and could not be dealt with at
the annual GA held in July 2011. As a result, Citizens
reached consensus that a Special GA was needed
to give proper care and attention to amending the
Constitution.

Governance

ECO supported the work being done on the CAFN
comprehensive economic development plan.

Council Member Dayle MacDonald assisted with an
Elders Senate Review.

ECO provided support for preliminary work on a trail
head project which has a twofold purpose: (1) assisting with Citizen healing and (2) revitalizing our old
trails.

ECO has been working on developing new processes
for administrative reviews, including either a Tribunal or an Ombudsman process.

CAFN signed a Memorandum of Understanding
with the Village of Haines Junction (VOHJ) and Dakwakada Development Corporation (DDC). CAFN,
VOHJ and DDC have a strategic interest in creating a
business opportunity to generate electrical energy,
provide low cost heating, and dispose of solid waste
generated by the community and surrounding area.
The objectives of the MOU are:
•

•
•
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CAFN and DDC have formed a Renewable Energy
Committee to prepare for potential energy projects
such as biomass and hydroelectric.

Working together to develop a renewable energy development strategy for CAFN Traditional
Territory that respects and reflects economic,
environment and community interests;
Promoting an equal relationship that fosters
dialogue to assess energy project potential and
identification of priorities; and
Enhancing economic opportunities for CAFN in
our Traditional Territory.
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Advocacy/Lobbying
Chief Allen has said that we need to “build strong
relationships and raise awareness of CAFN priorities
at all levels.” Over the last year, Chief and Council
have met with federal ministers Leona Agglukkaq
and John Duncan; Member of Parliament Ryan Leef;
Member of Parliament Jean Cowder; Premier Darrel
Pasloski; Assembly of First Nations (AFN) National
Chief Sean Atleo; Senator Dan Lang; territorial
ministers Brad Cathers, Archie Lang, Currie Dixon
and Mike Nixon; Doyon President Aaron Schutt and
CEO Orie Williams; Village of Haines Junction Mayor
and Council; other Yukon First Nations Chiefs; AFN
Northern Vice-Chief Eric Morris; and Yukon’s RCMP
Commanding Officer. Issues covered in the meetings included:

The CAFN Council at a meeting in Whitehorse at CYFN in October 2011. Left to right: Elder Councillor Albert Hume, Chief
James Allen, Councillors Dayle MacDonald, Harold Johnson and Mary Jane Jim, and Deputy Chief Les Walker. Not pictured: Youth Councillor Bradley Joe.

Council Portfolios

•

Resource revenue sharing,

•

Federal fiscal harmonization fund,

•

Administration of justice,

•

Northern pipeline,

•

Yukon Environmental and Socio-Economic Assessment Act (YESAA) 5 year Review,

•

Land use planning, and

•

Alcohol treatment programming.

Reviewed annually

Chief James Allen

Chief and Council hosted Prime Minister Harper’s
visit to the Da Kų Cultural Centre in August 2011.
Several Citizens witnessed the event including
Grandma Marge Jackson, Alec VanBibber, Paddy Jim,
Paul and Kathy Birckel and others.

citizen Outreach
Chief and Council hosted a Vancouver Citizen’s
supper meeting in January 2012. Chief Allen, Elder
Councillor Albert Hume and Councillor Mary Jane
Jim met Citizens, discussed issues with them and
heard their concerns. Approximately 10 of the 30
Citizens living in the Vancouver region attended.
Chief Allen attempts to meet with Citizens whenever
he travels to keep them informed of CAFN activities. He also takes a special interest in keeping post
secondary students in the loop, encouraging them
to think about working for CAFN in the long term.

        

				

Secretariat
Finance
Deputy Chief Les Walker
Finance [Deputy Chief Responsibility]
Health and Social
Housing
Elder Councillor Albert Hume
Municipal
Elders Senate		
Councillor Harold Johnson
Heritage, Lands & Resources
Housing
Councillor Mary Jane Jim
Education
Heritage, Lands & Resources
Councillor Dayle MacDonald
Health & Social
Education
Youth Councillor Bradley Joe
Secretariat
Youth
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Elders (Äshäw) Senate
An election for the Elders Executives has been requested for the fall 2012 Senate meeting.
A review of the Senate began this year and will continue in the 2012-13 fiscal year.

General Assemblies
History of GA Locations
CAFN Elders at a 2011 Senate meeting in Haines Junction.

In the past year, Elders (Äshäw) of Champagne and
Aishihik First Nations gathered on four occasions –
these meetings have been to inform Elders about
various programs, current projects and services
available to them, and to gather Elders' input on a
variety of topics.
Currently, the Elders Senate Executive consists of the
following:
Elder Paul Birckel - Chair
Elder Chuck Hume
Elder Ray Jackson
Elder Phyllis Smith
Elder Vera Williams
The Elder Councilor, Albert Hume, is an ex-officio
member of the Executive.
Elders Senate Executive members have a very busy
schedule in the coming year. The Elders Senate will
continue to meet four times a year with gatherings named after the season in which they occur:
March (Adįlät Gathering), August (Shakat Gathering),
November (Nųchų Gathering) and January (Yùk’e
Gathering).
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1985
1986
1987
1988
1989
1990
1991
1992
1993
1994
1995
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012

Champagne
***
Dalton Post
Champagne
Champagne
Champagne
Aishihik (and HJ for a Special GA)
Haines Junction
Haines Junction
Klukshu Village
Kelsa Lake, BC
Klukshu Village
Haines Junction (twice in same year)
Haines Junction
Champagne
Klukshu Village
Champagne
Champagne
Aishihik
Kusawa Lake
Klukshu Village
Haines Junction
Kathleen Lake
Aishihik Lake
Klukshu Village
Kusawa Lake
Champagne
Da Kų Cultural Centre, Haines Junction

Nätthè Youth Council
In Southern Tutchone, Nätthè means
“moving ahead” and the Youth Council is
aptly named for the dynamic, energetic
youth of Champagne and Aishihik First
Nations.
Champagne and Aishihik Citizens who
are between 16 and 23 years of age
(CAFN Constitution) are considered
members of the Youth Council. Similar
to the Elders Senate and Delegates, the
Youth Council continues to evolve and
improve its role within the governance
structure of CAFN.
In March 2012, the Youth Council met
in Whitehorse to elect their new Youth
Council Executive members. Youth
Council Executive members represent
each of the communities, as in the General Assembly delegate system.
Youth Council members Andrew Pauls and Jessica Mazur drum during
the Southern Tutchone Hand Games Tournament in Haines Junction spring 2012.

The Youth Council Executive members are as follows:
Youth Chair, Jessica-April Mazur, Klukshu/Dalton Post

With the administrative support of the
Governance Coordinator, the youth
hosted monthly meetings for the majority of the 2011-12 year. Youth Council
Executive members took turns attending
Chief and Council meetings with Youth
Councilor Bradley Joe to learn more
about the CAFN government.

Youth Co-Chair, Caleb Smith, Takhini/Kusawa
Andrew Pauls, Whitehorse
Shania Jackson, Haines Junction/Kloo Lake
Chase Smith Tutin, Aishihik/Canyon
Vacant, Champagne
The Youth Councilor, Bradley Joe, is an ex-officio member of
the Youth Council Executive.
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Dän Ts’än Nadijí
People Helping People
Health and Social
Case Management
Case managers administer the Income Assistance
Program and provide support, advocacy and referrals for individuals, families and children. In Whitehorse/Takhini, the Case Manager is assisted by a
Social Support Worker.

Child and Family Services Act
The Social team has been actively engaged in collaborative planning with Child and Family Services
to ensure that children remain within their extended
family network when their parents are experiencing
difficulties. Planning for the new fiscal year includes
budgeting for a pilot project for a dedicated Child
Welfare Liaison Worker.

Community Care
and Elders Program
Community Care services staff help Citizens be
independent in their own homes, coordinate medical travel, provide support to family members and
administer the Elders' Fuel Subsidy program. Soup
deliveries twice a week benefited 12-18 Citizens.
This year home visits by the Head Nurse to address
health concerns or questions were initiated and are
ongoing. Elders lunches, fitness and other activities
take place on a weekly basis. Elders from Burwash
and White River also participated in the 2011 Elders
Christmas lunch.

Community Justice
The Community Justice Coordinator assists clients
with active court cases, encouraging inmates at
Whitehorse Correctional Centre in putting together
release plans, and supporting people on probation,
as well as working on broader community issues.
Promoting the office and its potential is a key task,
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Youth enjoy spring Fun Days outside the Youth Centre
in Haines Junction - March 2012.

which has included: developing relationships with
local RCMP, Yukon Social Services, and within CAFN;
receiving specific training; and seeking opportunities for conducting Circles where appropriate.

Diabetes Strategy
The Diabetes Coordinator worked one-on-one with
Citizens with diabetes and coordinated a variety of
information workshops and awareness activities.
This term position ended as of March 31, 2012. In
2012-13, diabetes activities will continue under the
Health Promotion Program.

Emergency and Bereavement Funds
These funds are available to help Citizens experiencing family illness, death or other serious situations.
Please refer to the CAFN Programs and Services
Manual for more information.

Employment Opportnities
Program (EOP)
The Employment Opportunities Program ran from
June to September 2012 and employed CAFN Citizens in Haines Junction and Takhini.

The work crews completed a number of projects
benefiting the community and assisting CAFN Government Departments. In 2012-13, EOP will resume
under a new Community Wellness Activity Program
with a plan to work towards extending the program
to run year-round.

Family Health Promotion
Healthy Cooking Classes are held weekly. Prenatal
support and home visits are offered, as well as other
community health promotion events. Activites take
place in Haines Junction, Whitehorse and Takhini.

Health Promotion Facilitation
A wide range of presentations and workshops were
offered in 2011-12 on topics such as: HIV/AIDS,
Hepatitis C, smoking cessation, traditional medicines, diabetes, domestic violence and substance
abuse. Providing activities in Whitehorse and Takhini, as well as Haines Junction, is an important priority. The Health Promotion worker is also available
to meet with Citizens individually to address health
related concerns and make referrals as needed.

Adult recreation activities included: weekly games
nights and Radio Bingo night at Mun Ku, ice fishing
at Pine Lake, a drum making workshop in Champagne and various community activities in Takhini
run by local volunteers. In 2012-13, Recreation will
be included as part of a new Community Wellness
Activity Program.

Residential School Support /
Counselling
CAFN's Counselor assists Citizens with: crises; counseling for issues such as trauma, residential school,
grief and violence; referrals to treatment centers:
assisting in the justice area, and helping with Elders'
needs. The Counselor is also a contact for the Indian
Residential School Resolution Health Support program.

				

Strengthening Families
Community dinners provide an opportunity for
families to come together for healthy eating and
health promotion activities. In August 2011, a family
camp was held at Klukshu which included activities
for all ages and incorporated traditional teachings
to promote healthy lifestyles. Kamal Dhillon, author
and speaker on women's abuse, facilitated workshops on family violence.

Substance Abuse Concerns

Recreation

        

Members of the 2011 EOP crew prepare for the General
Assembly at Champagne last July.

In 2011-12 there was a great deal of concern in the
community around Citizens who are struggling with
substance abuse issues. Addressing these concerns
is priority in 2012-13. On a positive note, an increasing number of Citizens are coming forward with an
interest in attending treatment programs.

Anda Ta (Sam Williams) Youth Center/
Afterschool Programs
The Youth Center is open six days a week, offering a
wide range of programming and in 2011-12 showed
a usage increase of 40 percent. On weekdays we offer an after-school program for children ages 6 to 12.
Evenings and Saturdays are activities for youth ages
13 and older. Southern Tutchone Language classes
took place twice a week, in addition to other youth
outings, workshops, training and activities.
To sign up for weekly activities and updates please
e-mail shannontasha@hotmail.com or Facebook
CAFN Youth Programs – The Youth Junction.

CHAMPAGNE and AISHIHIK First Nations
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Secretariat
ECONOMIC DEVELOPMENT

HUMAN RESOURCES (HR)

The Comprehensive Community Economic Development planning process began and will be completed
in the fall of 2012. Throughout this planning process, we want to hear from all Citizens about how to
approach economic development within the Traditional Territory and for CAFN Citizens. The process
will help us understand where CAFN is today, where
we want to go, how we will get there, and how we
will measure our progress. The review of Economic
Development, Chapter 22 of the Final Agreement
commenced with the other Parties to the Agreement. We began work to define a common set of
performance measures that can be consistently applied over time.

CAFN hired a policy consultant to review and revise its Personnel Policy, resulting in a draft Human
Resources (HR) Policy, which was tabled for review
by Council this fiscal year. The HR Policy will be finalized in 2012.

Staff were involved in assessing renewable energy
opportunities as part of the Renewable Energy Committee; assessing and advising on a CAFN mineral
strategy; participating in the completion of the
Mineral Industry Code; assessing issues in relation to
the Alaska Highway Pipeline as part of the Pipeline
Working Group; conducting research on First Nation
use of property tax legislation; providing support to
develop economic aspects of the Cultural Centre;
and liaising with industry.
Business Development
The Business Development Office supports CAFN
entrepreneurs with feasibility studies, market studies, and funding applications. CAFN’s new Entrepreneurial Equity Matching Fund is accepting applications from CAFN Beneficiaries. The Fund assists
beneficiaries in the Yukon with start-up and planning to run successful small businesses. One applicant was assisted with $10,000 in matching business
startup costs through the Fund in 2011-12.

REGISTRY AND CITIZEN SUPPORT
Citizenship Act
Legal work on a draft a Citizenship Act to resolve
outstanding enrolment issues and to provide clear
guidelines on Citizenship is ongoing. All transfers
into CAFN are currently on hold until the Act is in
place.
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Identification Cards
Enrolment Cards are available to all CAFN beneficiaries through Registry and Support Services and at
the General Assembly.
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POLICY
Northern Strategy Trust Policy Project
A full-time policy analyst was hired in October to advance the objectives of the Northern Strategies Trust
Policy Project. Since that time, an inventory of CAFN
policies has been completed, a preliminary analysis
of CAFN’s policy framework has been conducted,
and progress is being made to develop a new policy
making model and electronic database.

COMMUNICATIONS
CAFN strives to communicate effectively and strategically with Citizens, partners and other governments on specific priorities and current projects.
This includes production of the Dàkwänia and Da Kų
newsletters, which are currently distributed to more
than 400 CAFN households in the CAFN Traditional
Territory, Canada and abroad, and can be viewed at
www.cafn.ca/news.html.
Information Technology (IT)
CAFN Information Technology needs continue to
grow as our organization grows. One IT staff person and a part-time contractor support CAFN’s IT
network, which connects Whitehorse, Takhini River
Subdivision and several buildings in Haines Junction. We continue to implement recommendations
from the 2010-11 IT Review.

GOVERNANCE
The Governance Coordinator continues to support
the work of the Elders Senate, Youth Council and the
General Assembly.
Constitution Amendment
The CAFN Constitution was amended by a Special
General Assembly in February 2012 in Champagne.
The changes help fine-tune the Constitution to better fit CAFN and more clearly describe functions of
CAFN Government. The amendments were based
on nearly two years of consultation with CAFN
members. The Constitutional Review Committee,
appointed in 2010 by CAFN Council, was tasked with
gathering input from CAFN Citizens. The amended
Constitution is available at ww.cafn.ca/constitution.
html.

IMPLEMENTATION/NEGOTIATIONS
Financial Transfer Agreement (FTA)
CAFN’s current FTA is for five years, from April 1, 2010
to March 31, 2015. The total gross expenditure base
for 2011-12 was $9.6 million.
FTA section 7 provides for the Parties to enter into
exploratory discussions regarding the financing and
efficient delivery of programs and services. Local
government programs and services, and land, heritage and resources are identified as first priorities for
exploratory discussions.
Program and Service Transfer Agreements (PSTA)
• Negotiations to assume responsibility for Alcohol and Drug Services (ADS) continued. The ADS
program design and delivery will continue with
CAFN staff assistance.
•

Work continued on developing an Intergovernmental Agreement between Human Resources
and Skills Development Canada (HRSDC) and
First Nations.

•

Heritage Canada announced a three year extension to the Aboriginal Language Initiative
funding. As a result, CAFN will receive $20,859
per fiscal year, adjusted by annual price and volume as set out in the FTA.

•

        

Health Canada announced a four-year extension to Targeted Health Initiatives. Further, CAFN
assumed a new program, the National Anti-Drug
Strategy Program (NADS).

				

Community members participate during an Economic
Development visioning meeting this spring.

As a result, CAFN received:
• National Aboriginal Youth Suicide Prevention
Strategy - $13,731
• Aboriginal Diabetes Initiative - $51,031
• Maternal Child Health Program - $11,086
• National Anti-Drug Strategy - $4,615
Administration of Justice Agreement (AJA)
CAFN’s draft Administration of Justice Framework
Agreement lays out a three-staged process – short,
medium and long term. The Principals were to
sign the framework to begin AJA negotiations and
Canada was to obtain its mandate in June 2011.
This did not occur as Canada wanted to change the
framework to a “one-stage” process. This approach
was rejected by CAFN Chief and Council in March
2011 by letter to Canada’s chief negotiator. CAFN
has identified AJA as a priority for negotiation in
2012-13.
Fiscal Harmonization Policy
The Government of Canada is considering a policy
that would change the financing of First Nations to a
formula basis, which would eliminate future negotiations on financing. CAFN has joined other First
Nations in opposing this policy and requires that
Canada honour its commitments to negotiate under
the CAFN Self-Government Agreement.
Resource Revenue Sharing
CAFN and the other self-governing First Nations are
negotiating with the Government of Yukon to increase the share of Crown Royalty that First Nations
receive from 10 percent up to 25 percent. Negotiations are progressing, and a formal agreement is
scheduled for final negotiation later this year.

CHAMPAGNE and AISHIHIK First Nations
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Dän Kwäts’adän Yu
They Are Learning
Education
EDUCATION MANDATE
To create and support a culture
of lifelong learning by maximizing
the potential of families,
communities and partners.
This mandate statement is intended to reflect CAFN’s
philosophy of commitment to education by proactively
supporting our citizens through sponsorship, advocacy,
or programming. CAFN also recognizes the value and importance community involvement and partnerships play
in ensuring student success.

Shawkwunlee Daycare
In January 2012 Chief and Council affirmed the importance of Early Childhood Education and gave instruction
to begin looking into the feasibility of building a new
childcare facility to support and nurture our youngest Citizens. We are currently involved in that process. Plans for a
new daycare facility generally take place in four stages:
Feasibility study; Programming design; Concept and design options and approval to build; and Construction.
If CAFN Chief and Council approve it, a new facility could
be in place by the end of 2014. This process is being
guided by a steering committee of CAFN staff and community members. If you are interested in participating as
a steering committee member, please contact the Director of Education.
Citizens who already utilize our childcare facility do not
have to wait to see improvements. The daycare is making
immediate improvements in its programming and is in
the process of establishing a Daycare Advisory
Committee composed of parents and interested community members responsible for the oversight and direction
of the daycare.

15
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Stella Boss and several other CAFN Elders were recognized during a Southern Tutchone Bi-Cultural Program
poster launch during the spring of 2012. The posters
celebrate the Elders' lives and acknowledge their contributions to the Bi-cultural Program.

Language
Language revitalization and preservation
continues to be an important issue for CAFN.
A Language Manager position was created
and staffed this year to recognize and address
language issues as they relate to CAFN at the
organizational (CAFN), territorial and national
levels. Internally, our department worked on
the following programs and projects.
Southern Tutchone Bi-Cultural Program
Students who entered kindergarten in the fall
of 2009 are now entering grade three of this
three-year pilot project. Our curriculum working group was recently acknowledged for their
dedication and hard work through the unveiling of posters that highlighted who they are,
their traditional names, where they come from,
their clan and a favorite traditional teaching.
These dedicated Elders also received gifts in appreciation for their tireless efforts. Thank you!
Southern Tutchone classes
Staff and community language classes continue
in Whitehorse and Haines Junction, with a focus
on increasing oral and written literacy skills, defining new words, and increasing fluency while
participating in traditional family activities.

Language Role Models
To promote language learning among our youth we
are creating a series of posters highlighting youth
who are actively learning their language and promoting pride in their culture.

Education Support
With funding from the Yukon Department of Education and from CAFN Chief and Council, the Education Department continues to support our students
through the Education Support Worker (ESW’s)
positions. The ESW’s provide support to students,
staff, and parents by being present in the school and
through their coordination and support of cultural
activities within Yukon schools.
This year CAFN hired two new Education Support
Workers for Whitehorse. One position is focused
on elementary students and the other position is
focused on our secondary students. As of 201112, both positions are now full- time, permanent
positions. Specific tasks this year include planning
outdoor student activities, meeting with students,
parents, and school staff, as well as assisting with
many school and CAFN events. The ESWs are also
coordinating two CAFN summer camps in 2012, with
a focus on engaging students in summer learning
and providing hands-on cultural activities on the
land.
This year also saw a change to our Room and Board
funding; this is now called the Special Circumstances
Fund and is available for primary and secondary
school students who require additional funds due
to special circumstances. Applications to access this
fund can be made through any of our Education
Support Workers.
Post Secondary, Employment and Training
This year CAFN sponsored a record 65 students for
post-secondary education. Nine students graduated
from post secondary programs, including one who
obtained a law degree. While CAFN has proudly
been the first place students go to access support
for pursuing their education, CAFN recognizes this
approach is not financially viable on a long term
basis. CAFN is currently undertaking a comprehensive review of our Post- Secondary Student Support
Policy and will be asking for your feedback on this
policy in the coming months.

        

				

St. Elias Community School students learn about
scraping and tanning a moose skin during Elders in the
School month - October 2011.

This past year saw a name change to our Employment and Training program from Aboriginal Human
Resource Development Agreement (AHRDA) to
Aboriginal Skills and Employment Training Strategy,
though the program is still the same.
During 2011-12, CAFN Employment and Training
sponsored 91 Citizens to take courses including:
First Aid, Essential Skills, H2S Alive, Mining Exploration Field Assistant, Caring for the Land initiative,
Confined Space Awareness, Chainsaw Safety, and
Traffic Control Safety. Overall, this past year was very
busy, but also one of the most rewarding.
Executive Development Program
Yukon College in partnership with CAFN and Government of Yukon have been offering the “First Nations Governance and Public Administration program.” This program builds on the EDP pilot project
allowing students to bridge the gap from existing
educational programs to the needs of self- governing First Nations. CAFN did not offer any courses in
our Executive Development Program over the last
year, however, we are planning on offering the two
remaining courses this coming fiscal year.
Education Administration
The Education Department hired an Administrator
this October. This position is responsible for coordinating departmental meetings and activities and
provides general support to Education staff and
students.

CHAMPAGNE and AISHIHIK First Nations

15

2011-12 Organizational Structure

CAFN
GOVERNMENT

General Assembly

CAFN Trust

Dakwakada
Development
Corporation

Chief James Allen, Councillor Mary Jane Jim , Councillor Les W
MacDonald, Councillor Harold Johnson, Elder Councillor Alber
Councillor Bradley Joe
Management Committee:
Chief and
CAFN Directors
Council Meeting
Coordinator
Ellie Jackson

Director Housing
& Municipal
Services
Terry RufiangeHolway
Municipal
Foreman
Frederick
Jackson

Mechanic
Marlon Allen

Maintenance
Worker
Operator (TK)
Jon Widney

Labourer
Kevin Joe

Housing
Manager
Rick Mazur

Custodians
Sherry Wabisca
Brenden Au
Monica Parent

Maintenance
Worker (HJ)
Jim Workman

Carpenter
Foreman
Les Joe

Carpenter 4th
Year
Jason
Benjamin

Heritage
Planner
Paula Banks

Environmental
Assessment/
Forester
Roger Brown

Renewable
Resource
Officer
Mike Jim

Edu
Sha

Cultural Center
Manager
Diane Strand

Park Ranger
Jason Jim
(Seasonal)

Heritage
Resource
Officer
Sheila Quock

Maintenance
&
Renovations
Worker
Troy Johns

Cultural
Center
Coordinator
Alexia
McKinnon

Renewable
Resources
Manager
Linaya
Workman

Land
Management
Officer
Graham Boyd

Community
Lands
Officer
VACANT
Heritage
Collections
Assistant
Richard Smith

Fish and
Wildlife
Monitor
Harry Smith

Daycare
Supervisor
Vacant

Carpenter
Apprentice
Vacant

Daycare Workers
Heather Jim
Kim Oakley
Barb Allen
Janina Kirk

Carpenters
Helpers
Victor Green
David Germain
Youth Center
Worker
Marlene SmithTutin
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Sup

Youth
Coordinator
Shannon
Maloney

Youth Leader
Vacant
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Post-Seconda
Employment a
Training Mana
Vera Owlchi

Education
Admin Assistan
Florence
Kushniruk

Office
Administrator
Michele
MacDonald

Carpenter
Apprentice
Chris Allen

Carpenter
Helper
Vacant

Employment &
Training Office
Vacant

Aux Park Ranger
Eugene Johnson
(Seasonal)

Carpenter
Field
Foreman
Charles Long

Exe

Executive
Director
Richard Sidney

Heritage, Lands
& Resources
Director
Lawrence Joe

Project
Administrative
Assistant
Jocelyn
Kinney

Administrative
Assistant
Lenette Graham

Policy
Enforcement
Officer
Vacant

Maintenance
Worker
Operator (HJ)
Scott Hume

Labourer/
Operator (HJ)
John Williams

Administrator
Sharmane
Jones

Administrative
Assistant to
Council
Doreen Williams

Youth Center
Trainee
Jessica Mazur

Youth Ce
Traine
Chase Sm
Tutin

Elders Senate

Youth Council

Walker, Councillor Dayle
rt Hume, Youth

Executive
Assistant to Chief
Barb Joe

ecutive Assistant
to Executive
Director
Anne Tayler

&
er

Secondary
Education Support
Worker Whse
Jennifer Chambers

ary,
and
ager
ild

Finance
Officer
Liz Johnson

Elementary
Education Support
Worker Whse
Luke Campbell

Language
Manager
Barb Hume

Health
Promotion
Facilitator
Marion
Primozic

enter
ee
mithn

        

Accounts
Payable
Clerk
Miranda
Williams

Communications
Manager
Amy McKinnon

Information
Technologist
Wes Kinney

Language
Coordinator
Millie Joe

Health &
Social
Director
Lynn Sparks

Health
Programs
Manager
Tracy Kane

Family Health
Promotion
Worker
Stephanie
MacElheron

Implementation
Manager
Angie Wabisca

Accounts
Receivable
Clerk
Rita Burns

Pay & Benefits
Clerk
Deb Williams

pported Childcare
Worker
Vacant

Haines Jct
Receptionist
Sharol Smith

Finance
Manager
Trish George

Account Payable
Clerk 1
Marsha Sparvier

Education
Support Worker
HJ
Diane Benjamin

nt

Law Registry
Clerk/Support
Services Worker
Lilly Smith

Finance
Director
Lena Smith-Tutin

ucation Director
andell McCarthy

Acting
Secretariat
Director
Shadelle
Chambers

Community Care
Coordinator
Jacqueline
Chambers

Administrative
Assistant
Dorothy Moose

Social Programs
Manager
Sophie Musonda

Community
Wellness Activity
Coordinator
Vacant

Policy
Analyst
Stephen
Roddick

Whse
Receptionist
Sheila John

Human
Resources
Director
Vacant

HR Assistant
Megan
Moore

Staff
Development
Officer
Vacant

Economic
Development
Manager
Vanessa Innes
Business
Development
Officer
Collette Catto
Governance
Coordinator
Charlene
Hume

Negotiations Analyst
Ian Robinson

Elders
Program
Coordinator
Darlene Blair

Community
Care Worker
Dorothy John

				

Counsellor
Mary Jane
Smith

Community
Justice
Coordinator
Miles Morton

Case Manager
HJ
Kathleen
Johnson

Case Manager
Whse/Takhini
Vacant

Social Support
Worker Whse/
Takhini
Vacant
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Child Welfare
Liaison
Worker
Vacant

17

Nän Kay Ghàwinjì K’è
Our Way Of Life On This Land
Heritage, Lands and Resources

Department Review and Restructure
The capacity and structure of the Heritage, Lands
and Resources Department was reviewed to ensure
CAFN has sufficient resources to implement our obligations arising from the Final Agreements, Strategic
Plan and General Assembly Resolutions. The review
recommended an alignment of all heritage, language and culture responsibilities in a new branch
or department. It also recommended additional
capacity is required for policy and legislation development and to take on new activities in minerals,
energy projects and land use planning.

Heritage
Cultural Centre
Da Kų Cultural Centre is now finished and occupied
by staff, with new programming being developed
and offered this summer. The permanent exhibits
and outdoor activity areas will be completed by the
fall of 2013. We have hired several CAFN members
to provide programming opportunities for both
membership and visitors alike. We look forward
to the Grand Opening celebration in the spring of
2013.
Oral History and Traditional Knowledge Research
The Heritage Department conducted oral history
interviews over the course of the winter with both
audio and video recordings. As we identify gaps in
our oral history collections and traditional knowledge, we will focus on those areas for recordings in
the next year.

Renewable Resources
Bears in the Community
In response to two 2011 General Assembly resolutions regarding bears in our communities, we have
completed a Bear Hazard Assessment for Haines
Junction. This work identifies the areas where bears
are frequently seen and the many attractants in and

19
18

2011-12 Annual Report

A grizzly bear (shär shäw) in the CAFN
Traditional Territory.

around the community. Recommendations have
been developed and future community meetings
are needed. While CAFN does not have management authority over bears, we can still be proactive with establishing community based projects
to reduce some of the bear/human conflicts in our
communities.
Fish and Wildlife Plans
in CAFN Traditional Territory
It has been very challenging to have our management plans finalized with Yukon Government. The
CAFN Traditional Territory Wildlife Plan and the
Dezadeash Lake Management Plan are still in draft
form, and we have not received a confirmed date to
begin implementing the Aishihik Lake Management
Plan. We continue to work with the Yukon Government to develop and complete plans in a more
timely fashion.
Alsek Salmon
Champagne and Aishihik First Nations continues
to participate at the Pacific Salmon Commission
process and sits as a member of the Transboundary
Rivers Panel.

Land
Regional and Settlement Land Use Planning
We are working with the Yukon Land Use Planning
Council, the Yukon Government and neighbouring
First Nations to start the Kluane Regional Land Use
Plan. The process is awaiting funding commitment
confirmation and identification of planning boundaries. In the meantime, CAFN has begun Settlement
Land Planning after identification of six regions in
the Traditional Territory. These regions were prioritized and work has started on the Aishihik region.
This planning will assist in resource development
decisions as well as the Regional Land Use Planning
process.

2012 Salmon Run Projections
Klukshu

Escapement Goal
Range (Klukshu)

Klukshu 10‐year
Average

SOCKEYE
2011 weir count
Early run
Late run
2012 forecast

21,389
5,635
15,754
16,300

7,500‐15,000

12,992

7,500‐15,000

Below Average
expected

CHINOOK
2011 weir count

1,670

1,100‐2,300

1,442

2012 forecast

1,800

1,100‐2,300

Average
expected

COHO
2011 Weir Count

2119

Not determined

2,358

2012 Forecast

Above Average
expected

10,600

Mining and Exploration
The Best Practices Code has been updated to address activity on Category B lands and renamed the
Mineral Industry Code. The review copy is presently
available for feedback by Citizens, First Nations,
Industry and the Yukon Government. Work on Category A legislation is set to begin this fall.
Forest Fuel Reduction
CAFN continues to work with Yukon Community
Services and the Forest Management Branch on Fire
Smart and Fuel Abatement projects. We were able
to hire five CAFN members who worked on key
areas of fuel reduction during the 2011-12 winter,
including Champagne and Haines Junction. We will
continue to work with other government agencies
to reduce forest fire risk around CAFN communities.
Trails
We continued clearing and restoring a traditional
foot trail between Champagne and Deep Ford Creek,
as well as scouting work between the south end
of Dezadeash Lake and Deep Ford Creek. Several
CAFN Citizens were employed for clearing, further
trail scouting and mapping. We expect the trail to
be fully cleared and mapped between Hutchi and
Neskatahin in 2012.

        

				

Environment
Environmental Assessment
This fiscal year there have been 41 projects assessed under YESAA (the Yukon
Environmental Socioeconomic Assessment Act) within the Traditional Territory, bringing the total number up to
262 since YESAA came into effect. We
continue to review all projects, provide
comments and consult citizens on projects that may be of greater concern.
We also worked with governments and
the YESA Board on the YESAA 5 Year
Review and related policy consultation.
Kusawa Park
We have rejoined talks with our partners at Kwanlin Dun and Carcross
Tagish First Nations and the Yukon Government. The parties intend to work on

development and implementation of a park management plan. On behalf of CAFN, we continue to
push for a Park with a strong First Nations presence
as directed by the Elders of the three First Nations at
the Kusawa visioning meeting in July 2008.
Energy
Yukon Energy Corporation has told CAFN that they
are putting the Gladstone Diversion project on
hold. CAFN is working with Yukon Energy under a
Protocol Agreement to research and develop energy opportunities in our Traditional Territory. The
CAFN Renewable Energy Committee has carried out
preliminary research into several renewable energy
projects such as: micro-hydro, wind, and biomass.
We are also working with Yukon Energy and the
Village of Haines Junction to research the potential
for developing a biomass power plant in Haines
Junction (2-4 MW capacity). Key factors for further
research include: long-term wood availability, a commitment from YEC to buy the power, the potential
environmental and community impacts, as well as
construction, operating and maintenance costs.
CAFN Citizens will be involved and consulted at all
key stages of any energy project.

CHAMPAGNE and AISHIHIK First Nations
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Ku K’a Ákwänäta Yu
Where They Look After Houses

Housing, Properties and Municipal Services
Homeownership
Habitat For Humanity Yukon
The CAFN Chief and Council signed a long-term
partnership agreement with Habitat for Humanity
Yukon (HFHY) during the spring of 2012 to provide
housing for CAFN Citizens on our Settlement Land.
This is the first time Habitat for Humanity has partnered with a Yukon First Nation and it’s also the first
time one of its projects has been built on settlement
lands in Canada.
This partnership provides a homeownership option
for low income Citizens who are not eligible for a
conventional mortgage. HFHY is a non-profit society
and the mortgages are provided at no-interest and
with no down payment. The home prices are kept
low by donations and volunteers. We encourage our
Citizens to volunteer on the construction of the first
project, a tri-plex in Takhini. Let’s build homes while
building community.

First Nation Market Housing Fund Agreement
The CAFN agreement with the First Nations Market
Housing Fund (FNMHF) is to provide opportunities
for our Citizens and corporate entities to build, buy
and renovate homes on settlement lands, while
meeting the lending criteria from the banks. The
FNMHF policies for renovations, construction of new
homes, purchase of existing homes and the development of rental units on CAFN settlement lands
were approved by our Chief and Council in June
2012. Citizens and our corporate entities will be eligible for mortgages up to $250,000 and renovation
loans from $10,000 to $100,000. BMO and Peace Hills
Trust are the two banks currently approved to participate in this program. Capacity development is an
important component of this program. Funding has
been provided to review our existing policies, survey
all residential lots in our communities and train staff
for financial programs. Additional training will be
provided to Citizens for home maintenance, financial
literacy and responsibilities of home ownership.

Below is a picture of the initial design of the triplex.
The end units, with easier access to one level, will
have three bedrooms, and the middle unit with two
levels will have four bedrooms. As with other Habitat builds, these homes will be very energy efficient.

A conceptual design for the CAFN/Habitat for Humanity triplex that will
be constructed at Takhini River Subdivision.
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Housing Initiative Funding
One-time funding provided by
Aboriginal Affairs Canada has
provided for three new energy
efficient two-bedroom Elders
homes to be constructed (one in
Takhini and two in Haines Junction). The arctic entry is flexdesign, which can be converted
to an additional bedroom in the
future, if required. The remaining funding will be used for
the construction of a duplex in
Haines Junction.
Partnerships

•

Installing grey-water recycling systems in the
communities that receive regular water delivery
to reduce the amount of water used in a household; and

•

Initiating recycling programs to help to reduce
the amount of solid waste.

A new CAFN 16-passenger bus has arrived and we
are developing a policy and schedule for transporting Citizens and supplies between Haines Junction
and Whitehorse.
A new energy-efficient Elders home under construction in
Haines Junction during the past winter.

ATCO’s Structures and Logistics Division is seeking
a partnership with CAFN to help with design and
construction of the new Takhini Community Hall and
residential dwellings including an apartment building.
CAFN has initiated a Yukon First Nations Housing
Committee (YFNHC). Staff of the First Nations’ housing departments are sharing information to assist
with identifying common challenges, creating efficiencies and realizing opportunities. The Committee
plans to meet with the Minister of Yukon Housing to
discuss a rental housing complex in Whitehorse for
all Yukon First Nation citizens.

Gas Tax Funds
The approval of the CAFN Integrated Community
Sustainability Plan (ICSP) allows CAFN to access
federal gas tax funds. The Chief and Council have
reviewed the ICSP and approved additional priority
projects:

        

•

Increasing insulation levels and energy efficiency of our buildings and homes to reduce
greenhouse gas emissions and reduce operating
expenses;

•

Installing new energy efficient furnaces in
homes, along with wood-fired add-on furnaces
or wood stoves;

•

Installing solar collectors to supplement the
costs of providing domestic hot water heating in
all of the units, including our community buildings;

				

The ICSP is considered a living document and can be
viewed at www.cafn.ca/community.html. The document will continue to be reviewed and revised as we
continue to plan for future needs.

Takhini Water Arsenic Treatment
CAFN was approved to receive funding from the
Building Canada Fund to install an arsenic removal
system in the water treatment plant at Takhini River
Subdivision. Associated Engineering and Duncan’s
Ltd. of Whitehorse have been contracted to install
the new system. This will reduce the level of arsenic
to meet the Guidelines for Canadian Drinking Water
Quality. The arsenic treatment system is expected to
be completed and operational in July of 2012.

Aishihik Road
The Yukon Government (YG) has indicated they can
help with the road repairs through their Rural Road
Upgrade Program (RRUP) for the replacement of
bridges and related road repairs. A local contractor
is preparing the oil-field bridges. YG also provided
funding this past winter for maintenance to provide
access for school bison hunting trips.

CHAMPAGNE and AISHIHIK First Nations
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Dana K’àtsa’äle Yu
Where They Give Money
Finance

Isaac Lakes, CAFN Traditional Territory

Planning for the future
Finance continues to support the Strategic Plan
by collecting and analyzing historical statistics to
forecast future needs of the demands on programs
and services within CAFN. Finance staff continue
to support our negotiation team by providing
relevant financial information and other data as
needed.

Accountability
The Finance departmental review on the management/performance is still ongoing and expected
to be completed in the 2012-13 fiscal year. This
will ensure that the Finance Department is better
organized and more efficient in delivering support
to all CAFN departments that have financial functions: Housing, Health and Social, Secretariat and
Heritage/Da Kų Cultural Centre. The first step was
to conduct a detailed review of the Finance Policy
and address concerns raised by the Finance Policy
working group (directors of Housing, Health and
Social, Secretariat and Finance). We are now in
the process of submitting a request for proposal to
hire a consultant. This financial consultant will be
tasked with addressing the audit financial processes and practices, identifying methods for increased
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efficiency and accountability, and developing a
manual or guide documenting CAFN's financial
processes and operations.
CAFN continues the process of collections for
outstanding individual arrears and other accounts
receivable.
A new FTA (Financial Transfer Agreement) was
signed off by Chief and Council in 2011, which includes a new section called the Financial Capacity
Report (FCR). CAFN has submitted our first report
to Canada, which includes all our eligible revenue
sources. This report is now required to be filed
annually to Canada. Our Chart of Accounts have
been updated to reflect the FCR by identifying all
our revenues, and characterizing and interpreting
to ensure that we do not face a larger offset (penalty for receiving other revenues) than necessary.

Building Capacity
CAFN continues to provide Finance Staff accounting and other cross training to ensure that all financial functions are covered at all times. Finance
trainees are also hired annually for mentorship in
general accounting and finance practices.

Dän
People

CAFN Population Statistics
Total Population (as at June 2012):		

1,238

Beneficiaries & Citizen (both Status andBeneficary with  CAFN)
763
Beneficary & Non-Citizen (CAFN Beneficiary - Indian Status with other First Nation)
430
Non-Beneficiary & Citizen (CAFN Status - Non Beneficiary or Beneficiary with other First Nation)   45
Total Status
    
Aishihik
    
Champagne

848
184
664

Male
  79
323

Female
105
341

Age Groupings
    Elders (60 yrs +)
   Adults (24 - 59 yrs)
    Youth (16 - 23 yrs)
    Children (0 - 15 yrs)

156
722
161
199

Male
  62
351
  76
102

Female
  94
371
  85
  97

712
285
427

Male
371
146
225

Female
341
139
202

Yukon Residency
  
  Total
          On Settlement Land
          Off Settlement Land

CAFN Residency

Total Population 1,238
1000

Canada, 916

800
600
400

USA, 309

200
England, 8

0
Canada

        

				

USA

England

Unknown, 4
Unknown
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2011-12 Budget
All Revenue
$15.6 million

Compensation
8%
Section 87
1%

Consolidated
Revenue
(FTA & OSR)
79%

Other Revenue
Proposal Driven
12%

Total Revenue per Department
$13.7 million
Chief & Council/
Executive
Education
8%
15%
Housing &
Municipal
25%

Secretariat
15%
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Capital
3%
Heritage, Lands &
Resources
16%

Health & Social
18%

Expenditures by Category
$13.8 million
Projects
27%
Program
Cost
P
C
39%

Meetings/
Committees
5%
Office & Other
12%

O&M
9%

Travel & Delegate
6%
Training
2%

Compensation Spending Policy Revenues
$800,000
Enterpreneur
Fund
1%

Elders Benefits
45%

Cultural Centre
18%

Bereavement
1%
Emergency
5%

        

				

Post Secondary
17%

CHWB Citizens
13%
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Champagne and Aishihik First Nations
PO Box 5310
Haines Junction, Yukon
Y0B 1L0
(867) 634-4200

304 Jarvis Street
Whitehorse, Yukon
Y1A 2H2
(867) 456-6888

www.cafn.ca

This report is a summary of the activities of Champagne and Aishihik First Nations from April 1, 2011 to March 31, 2012,
presented at Da Kų Cultural Centre in Haines Junction, Yukon, July 2012. The report was prepared by the Champagne and
Aishihik First Nations government and printed by Integraphics in Whitehorse, Yukon.
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