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  Self-Governing 
    to Self-Reliance



Dákwän Shadhäla yè Äshèyi Kwädän dá government yè, 
Dän shäw ghùle du n-däsäduye shį,  
Dän dèts’än shäw nàkutth’et du n-łäts’än nàkune ni,
Kwädąy dän k’è, dákeyi shų dákeyi ye dákwänje shų ghàts’ukhį nū.

We, the Champagne and Aishihik First Nations people and government,
shall promote a healthy, unified and self-reliant people,
while conserving and enhancing our environment and culture.

Vision Statement

Cover photo:  The Dakwäkäda Dancers perform at the Da Kų Nän Ts’étthèt 
(Our House is Waking Up the Land) Celebration on June 12, 2015

This report is a summary of the activities of Champagne and Aishihik First Nations from April 1, 2014 to March 
31, 2015, presented at Kusawa Lake, Yukon, July 2015.  The report was prepared by the Champagne and Aishi-
hik First Nations government and printed by Integraphics in Whitehorse, Yukon.  All photographs copyright 
Champagne and Aishihik First Nations unless otherwise indicated.
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Dän Nätthe Äda Däkwäl 

Message from the Chief

Dànách’e. 

It is my honour to present this report on behalf of the 
Champagne and Aishihik First Nations (CAFN) for the 
2014-15 fiscal year.

It has been an eventful year for our government.  In Octo-
ber 2014, our Council was elected and my work as Chief 
began.  We started our term with a Chief and Council Pot-
latch and Swearing-in Ceremony in November 2014.  This 
event included our formal oath-taking before the CAFN 
people and honouring the 2010-14 Chief and Council for 
their work.  

This fall and winter our Council identified top priorities and projects for the next four years.  Our focus for 
the government is that every project or initiative helps achieve: 1) Self-reliance, 2) Connecting or 3) Better 
Government.  With these priorities in mind, Council worked with directors to develop the budget for the 
2015-16 fiscal year.  We called for a major shift in spending to ensure more direct benefits to Citizens.

Bill S-6, Canada’s Act to Amend the Yukon Environmental and Socio-Economic Assessment Act and the Nuna-
vut and Surface Rights Tribunal Act, is a major concern for our government.  CAFN and all Self-Governing 
Yukon First Nations are actively opposing four amendments in Bill S-6 that breach our land claim agree-
ments and weaken the Yukon’s development assessment process.  Bill S-6 passed Parliament and received 
Royal Assent in June 2015 and CAFN continues to work closely with all Yukon First Nations and the Council 
of Yukon First Nations (CYFN) to oppose its implementation.  

On behalf of the CAFN Council, we look forward to coming together with Champagne and Aishihik people 
and planning for the future during the July 2015 General Assembly.  

Dáyè shäw kùule jè (may it be good with you).

Dän Nätthe Ada Kaaxnox
Chief Steve Smith
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Champagne and Aishihik Community 
Corporation (CACC)
CAFN has reviewed the past activities of the CACC and is now un-
dertaking a strategic planning process for the Community Cor-
poration.  The goal is to provide many focused and effective ini-
tiatives to support entrepreneurs, grow our local economy and 
provide meaningful support to CAFN workers and employers.

CAFN Census  
Knowing our potential growth in population and anticipating the 
future needs of our Citizens is important for responsible planning.  
Over the next 24 months, ECO will be creating and establishing 
a longitudinal census program to guide our decision-making and 
program budgeting for current conditions and future years.  

Intergovernmental Relationships
The CAFN Council and the Mayor and Council of the Village of 
Haines Junction have met twice so far in 2015 and the relationship 
continues to gain strength as common goals and priorities are dis-
cussed.  Co-management and cost-sharing on capital projects of 
mutual benefit are on the horizon for late summer, such as a trail 
between “downtown” Haines Junction and Da Kų, as well as coop-
erative service agreements, such as road maintenance.  

Dän Nätthe Dätth'i
Chief and Council 
& Executive Council Office 
(ECO)

Vision and Priorities 
for CAFN 
The Chief and Council complet-
ed a planning and strategy pro-
cess in late 2014 and early 2015 
to identify areas of focus for their 
mandate.  The Executive Council 
Office led the communication 
and integration of these pri-
orities across the other depart-
ments of CAFN.  The three areas 
of focus are: Connection, Better 
Government and Self-reliance 
(for details on these, please see 
the CAFN Vision and Priorities 
document).

Human Resources
In early 2015, ECO created a 
human resources sustainabil-
ity plan to create a strong link 
between the services and pro-
grams offered to Citizens and 
the most cost-effective way to 
deliver these.  With less revenue 
and available funding, the gov-
ernment underwent a down-
sizing of positions to cover the 
budget shortfall.  This was the 
most difficult decision to under-
take, however, the intent was to 
ensure the most impactful way 
to spend our remaining funds.   

The 2014-18 Chief and Council (left to right): Councillor Kathleen VanBibber, 
Youth Councillor Nicole Nicholas-Workman, Councillor Leslie Walker, Chief Steve 
Smith, Councillor Shadelle Chambers, Elder Councillor Carol Buzzell and Deputy 
Chief Rose Kushniruk.
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Employment Opportunities
ECO provided leadership and support for the Ed-
ucation and Community Wellness departments 
to reestablish and enhance the Employment 
Opportunities Program (EOP).   This year, CAFN 
provided more than 40 seasonal jobs through 
new programs and joint ventures with external 
organizations, including Dakwakada Develop-
ment Corporation (DDC).  

The green house crew has been innovative and 
engaged with the Haines Junction community 
and the hard work of their term working on the 
Da Kų grounds contributed to a very successful 
gathering in June 2015.

Property Services Capacity
ECO has assigned a special director to evaluate 
the Property Services Department.  The findings 
of this detailed capacity assessment and financial 
review are expected at the end of June 2015.  

Following the review of the findings, new strate-
gies will be put in place to support the depart-
ment.  Similar work may carried out in other 
CAFN departments in the future. 

The 1995 CAFN Council were honoured during a 20th anniver-
sary event celebrating 20 years of implementing our Final and 
Self-Government Agreements since they took effect in 1995.

Past and present Yukon First Nation leaders, November 2014.

Skill Building
ECO worked with the HR Department to provide 
mandatory training in lateral violence prevention 
for all CAFN staff.  The training was a huge suc-
cess and learning experience for all participants; 
so much so that all 2015 General Assembly (GA) 
delegates will be offered the same training prior 
to the GA.  

Note from the Executive Director:
I have had an extremely busy first four months at 
CAFN.  I hope that the GA will offer me an opportu-
nity to meet more CAFN Citizens.  This has been a 
very challenging time for CAFN and I sincerely ap-
preciate your words of welcome, encouragement 
and wisdom.  I am very thankful for the exceptional 
opportunity to work for this “Nation of Leaders” in 
the most beautiful place in the world!  

Ranj Pillai, Executive Director
Champagne and Aishihik First Nations
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The Senate recommended hiring a professional 
psychologist for Citizen support following recent 
tragedies in the community. 

Elders recommended that CAFN develop a policy 
about trails.  Elders are concerned about damage 
to the land from the high volume of all-terrain ve-
hicles using traditional trails.  

Elders discussed protocol for traditional First Na-
tion names and advised that individuals must get 
permission from the family that holds the name 
and the person receiving the name must be named 
during a potlatch.  There was discussion around re-
instating Crow and Wolf houses for meetings about 
traditional naming and other cultural practices.

The Elders Senate Executive
The current members of the Elders Senate Execu-
tive are:

Dänchi (Chief ) Paul Birckel, Chair  

Dänchi (Chief ) Ray Jackson  

Chuck Hume 

Phyllis Smith

Vera Williams  

Elder Councillor Carol Buzzel, ex-officio

For more information on the Äshäw (Elders) Senate, 
please visit cafn.ca/government/elders-senate or 
contact the CAFN Meeting and Event Coordinator 
at (867) 634-4249.

Äshäw Dän Nätthe Dätth'i
Elders Senate
The CAFN Elder Senate is established in the CAFN 
Constitution and composed of all Citizens age 60 
and over.  The purpose of the Elders Senate is to 
provide advice, assistance and recommendations 
to all other branches of the CAFN Government.

In 2014-15, the Elders Senate and Executive 
met as follows:

September 3, 2014 - Elders Senate,

October 23, 2014 - Language Strategy, 

November 27, 2014 - Elders Senate, and 

February 11, 2015 - Elders Executive. 

During these meeting, the Elders heard from and 
planned with the Community Wellness, Language, 
Property Services and Lands departments and with 
the Executive Council Office.  The Elders Senate 
continued reviewing their terms of reference and 
made recommended changes. 

The Elders provided guidance in a number of 
areas:

Elders reaffirmed that our First Nations Language 
must be enhanced, protected and preserved in 
order to ensure it longevity.  The Elders Executive 
participated in a Language Strategy session with 
the Youth Executive to work on implementing the 
Dákwänje Náts’ùal (Language) Act. 

Elders and Youth collaborated during the 2014-15 winter to create a play to help promote 
Elders' safety and wellness.

Elder Thomas Joe harvesting "ga" 
(rabbit).
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The CAFN Youth Council is established in the CAFN 
Constitution and composed of all Citizens ages 16-
23.  The purpose of the Youth Council is to provide 
advice, assistance and recommendations to all 
branches of the CAFN Government.

During the 2014-15 fiscal year, the Youth met:

September 3, 2014 - Youth Executive,

September 27, 2014 - Youth Executive,

October 23, 2014 - Language Strategy, 

November 22, 2014 - Youth Council, and

February 12, 2015 - Youth Executive. 

The Youth Council and Executive met with Youth 
Programs staff and with the Community Wellness, 
Language, Culture and Heritage, and Property Ser-
vices departments.  The Youth Council reviewed 
their terms of reference and made recommended 
changes. 

The Youth asked CAFN to host a Youth Gathering to 
help youth deal with recent events in the commu-
nity.  The Gathering was held in September 2014.  
Experts in counseling and mental health assisted 
and about 20 youth attended. 

Shäna Dän Nätthe Dätth'i
Youth Council

The Youth Council also participated in a drug and 
alcohol workshop and small group discussions to 
help with CAFN planning for upcoming months. 

The Youth Executive met with the Elders Executive 
and Language staff to work on the CAFN Language 
Strategy, which will help with implementing CAFN 
new Dákwänje Náts’ùal (Language) Act.

The Youth discussed the concept of a youth, elder 
and daycare facility and confirmed there is a big 
need for a new youth center and daycare.  

Youth Council Executive
The current members of the Youth Council Execu-
tive are:

Chair Jessica Mazur  
Co-Chair Andrew Pauls
Caleb Smith   
Chase Smith-Tutin
Anthony Primozic  
Shania Jackson
Alternate Tyrell Green   
Alternate Britney Brown
Youth Councillor Nicole Workman - ex-officio

For more information please visit cafn.ca/govern-
ment/youth-council or contact the CAFN Meeting 
and Event Coordinator at (867) 634-4249.

Members of CAFN's Youth Council Executive during the November 2013 Youth General Assembly.
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Nłäshējel
General Assembly 

"We come together"
The CAFN General Assembly (Nłäshējel) is a 
branch of the CAFN government composed of a 
minimum of 40 Citizens age 16 and over, includ-
ing CAFN Council and delegates, and meets an-
nually in the CAFN Traditional Territory.

The CAFN Constitution (2012) states the purpose 
of the General Assembly as follows:

The General Assembly shall:

a. provide direction from the Citizens to the Gov-
ernment by way of resolutions approved by the 
General Assembly, that provide guidance and 
input to the Government;

b. receive updates on activities, updates on the 
status of resolutions that have been approved 
by the General Assembly which are intended 
to provide guidance and input to the Govern-
ment, and yearly reports from the Government 
on all matters concerning the Citizens and the 
administration of the Government;

c. receive and review the yearly audited financial 
statement of the Government;

d. amend the Constitution from time to time, in 
accordance with the provisions of this Consti-
tution;

e. set general mandates for the Government; and

f. approve transitional provisions required from 
time to time upon the amendment of this Con-
stitution. 

2014 General Assembly 
The 2014 General Assembly (GA) took place in 
Klukshu last July. Thirty-two resolutions were 
passed by the 2014 General Assembly.  The CAFN 
General Assembly strives to prepare resolutions 
that are strategic, well-researched and well-in-
formed.  The General Assembly appoints a reso-
lutions committee at each GA to assist with this 
process. 

Community Delegate Selection
In 2012, community delegate selection was car-
ried out by vote in each community for a four year 
term, which ends this year (2015).  Following the 
2015 General Assembly, communities will need 
to choose GA delegates to begin a new term.  

Work is required to finalize draft delegate rules of 
procedure and the selection process.  The intent 
of the community selection process is to put se-
lection in the hands of Citizens in each commu-
nity represented.  

In recent years, GA delegates have included one 
Elder, one Youth, three members at large and one 
alternate to represent each community region 
(Aishihik/Canyon, Champagne/Hutchi, Takhini/
Kusawa, Whitehorse, Haines Junction/Kloo Lake, 
and Klukshu/Shawshe/Haines, Alaska).  The origi-
nal intent of the delegate system was to ensure 
quorum at CAFN’s annual general assemblies.  

For more information, please visit cafn.ca/gov-
ernment/general-assembly or contact the 
CAFN Meeting and Event Coordinator at (867) 
634-4249.

Delegates at the 2014 General Assembly  last July in Klukshu.
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1985 Champagne
1986 ***
1987 Dalton Post
1988 Champagne
1989 Champagne
1990 Champagne
1991 Aishihik 
1991 Haines Junction (Special GA)
1992 Haines Junction
1993 Haines Junction 
1994 Klukshu Village
1995 Kelsall Lake, BC
1996 Klukshu Village
1997 Haines Junction (twice in same year)
1998 Haines Junction
1999 Champagne
2000 Klukshu Village
2001 Champagne
2002 Champagne
2003 Aishihik
2004 Kusawa Lake
2005 Klukshu Village
2006 Haines Junction
2007  Kathleen Lake
2008 Aishihik Lake
2009 Klukshu Village
2010 Kusawa Lake
2011 Champagne
2012 Haines Junction
2012 Champagne (Special GA)
2013 Takhini
2014 Klukshu Village
2015  Kusawa Lake

2012-15 General Assembly Delegates
The following delegates served during the July 2014 GA.  Most 
were selected in 2012 and are in place through the 2015 GA.  
There have been minor changes from year to year as some del-
egates were unavailable. 

Takhini/Kusawa:
Elder: Betty Smith-Titus
Darlene Jim
Georgina Griffith
Sally Jim
Youth: Paddy Jim
Alternate: Chris Smith 

Aishihik/Canyon:
Elder : Margaret Workman
Marie Martin
Lorraine Allen
Sheila Kushniruk 
Youth: Chase Smith-Tutin 
Alternate: Larry Joe

Klukshu/Shawshe/Haines:
Elder: Paul Birckel
Jessie Grant
Phyllis Smith
Chuck Hume
Youth: Jessica Mazur
Alternate: Fran Peterson 

Haines Junction/Kloo Lake:
Elder: Carol Buzzel
Vera Williams
Agnes MacDonald
Ray Jackson
Youth: Ashley John
Alternate: Doris Hume

Champagne/Hutchi: 
Elder: Kathy VanBibber
Marie Mclaren
Kathyleen Darbyshire
Elaine Chambers
Youth: Anthony Primozic
Alternate: John Fingland 

Whitehorse:
Elder: Mary Francis Isaac
Fran Asp
Anna Fraser
Debbie Workman
Youth: Breanna Smith
Alternate: Donna Smith

History of GA Locations

Gopher Buddies on the job during the 2014 General 
Assembly.



       10    2014-15 Annual Report    

It has been an extremely busy year for Governance.  
The Governance Department has been working very 
hard on the enrollment file and is prepared to bring 
a proposed draft Enrollment Act to Chief and Coun-
cil in 2015-16, which will be followed by community 
consultation.  This will give Citizens opportunity for 
input into one of the most important acts for our gov-
ernment.  The name chosen for the act is “Äghàałān”, 
which means belonging to a family, or relatives/
friends. 

A review and possible merge of the Governance and 
ECO departments  are being considered.  Though they 
have different objectives, these two departments 
work closely to support Chief and Council.  

Wills and Estates Project
• CAFN received external funding from Canada 

to assist Citizens with wills and estate planning.  
Workshops were held in the communities and 
one-on-one legal support was provided to a 
number of Citizens.

• Funding is still available to continue preparing 
Citizen wills.

Registry and Enrollment
• Enrollment and Citizenship - Work continued on 

drafting a CAFN Enrollment Act to resolve out-
standing enrollment issues, originating from a 
CAFN Council Resolution (June 19, 2013) and 
past GA resolutions. This Act will establish clear 
Citizenship eligibility criteria and procedures, and 
provide consistency and a fair process for enroll-
ment. Once Council has reviewed the proposed 
Act it will go to the community consultation for 
input and revision, which is expected in 2015-16.

• Dual Citizenship - A review is ongoing to resolve 
‘dual citizenship’ issues with the Yukon Self Gov-
erning First Nations (YSGFN). Dual citizenship is 
an issue with most YSGFN. Tracking the duplicate 
entries within the YSGFN’s lists continues.  

• CAFN will be in contact with individuals who are 
CAFN Citizens and also registered with another 
First Nation in Canada.

• A Yukon First Nation Enrollment Forum was held 

in March 2015 for enrollment staff from the Yukon 
Self Governing First Nations (YSGFN). The Forum 
covered information sharing and review of enroll-
ment issues and challenges.

• Ongoing support is available for CAFN enroll-
ment forms, Indian Status Registry forms, Elders 
and Citizen support, e-filing income tax returns, 
online Employment Insurance applications, issu-
ing CAFN Enrollment Cards, and for the CAFN Law 
Registry.

Communications
• Funding to redesign the CAFN website was grant-

ed through the Yukon Community Development 
Fund in 2014-15.  The new site is live at CAFN.ca 
with a wide range of information and many new 
interactive features for Citizens to connect with 
services and staff.

• CAFN helped with strategic communication to 
oppose Canada’s Bill S-6 on behalf of the 11 Self-
Governing Yukon First Nations and CYFN.

• CAFN connects with the community, partners, 
other governments and the public through a 
growing number of communication tools includ-
ing the quarterly Dàkwäni newsletter (circulation 
of 550+ and online) and our brand new website 
at CAFN.ca.  

• New initiatives to continue to improve commu-
nication are planned in 2015-16 with Chief and 
Council.

Information Technology (IT)
• CAFN’s two IT staff support more than 100 com-

puters and users across a network that spans 
Haines Junction, Champagne, Takhini River Sub-
division and Whitehorse. 

• The IT team regularly tackles new challenges, 
ensures CAFN applies the latest and best IT prac-
tices, and continues to adapt to the government's 
needs as it changes and grows.

Negotiations/Implementation
Priorities include:

• Financial Transfer Agreement (FTA) - The FTA is 
CAFN’s main financial agreement with the Gov-
ernment of Canada, which resulted in an Annual 
Formula Grant of about $10.5 Million in 2014-15.  
The FTA provides CAFN with annual funding to 

Dän Nätthe Dätth'i
Governance
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implement our Final and Self-Government Agree-
ments. The current FTA expired March 31, 2015.  
Renewal negotiations began this year.  

• Yukon Alcohol and Drug Services (except detox) 
are a priority for negotiation in 2015-16 as well as 
the First Nation Labour Market Agreement.

• Administration of Justice Agreement (AJA) - A 
Framework Agreement is a first step to imple-
ment Justice under Section 13 of our Self-Govern-
ment Agreement.  Currently our draft Framework 
Agreement has been awaiting Canada’s signature 
for one year.

• Service class discussion/negotiation with other 
Yukon First Nations (YFNs) to clarify citizenship 
and service class issues continues.

• Implementation Working Group (IWG) - The 
Group is representatives of all 11 Self-governing 
First Nations, CYFN, Canada and Yukon.  Priorities  
are: Chapter 22 review; Heritage Act template 
legislation; terms of reference for the IWG; and a 
communications subgroup tasked with increas-
ing public knowledge of our unique Agreements.

• Intergovernmental - CAFN engaged with other 
aboriginal treaty groups through the Land Claims 
Agreements Coalition (LCAC), which is lobby-
ing the Government of Canada to adopt a self-
government implementation policy that reflects 
the obligations and intent of the 25 Agreements 
across the country.   

Economic Development
• Engaged in regional planning and sectoral devel-

opment initiatives. 

• Led the First Nation response to Yukon Indepen-
dent Power Producer Policy to ensure specific 
benefits to Yukon First Nations are outlined in the 
policy.  This work is now complete and reflects di-
rect opportunities for Yukon First Nations. 

• Led the development of an extensive study of 
community strengths and forest resource oppor-
tunities, which resulted in identifying opportuni-
ties for further exploration.  

• Supported private sector cultural tourism plan-
ning and development within the Traditional Ter-
ritory. 

• Liaised and formed partnerships with the govern-
ments of Canada and Yukon resulting in a grant of 
$300,000 for economic development work.

•  Assisted with securing an additional $116,000 for 
forest and mineral resource policy work.  

• Participated in the Village of Haines Junction work 
on, “Attracting Long-term Prosperity to Haines 
Junction”, to attract business and residents to the 
community.

Business Services 
• The Yukon Bureau of Statistics reports that CAFN 

leads all other Yukon First Nations in growth and 
number of CAFN Citizen-owned businesses. 

• Citizens continue to take advantage of CAFN’s 
business assistance program, which provides 
guidance to those wishing to develop a business 
idea and provides ongoing support once the 
business is operating.

• The entrepreneur business support services 
helped 18 Citizens with developing business 
ideas, with many well on their way to operat-
ing their business.  CAFN contracts this work to 
Joanne Thomas in Haines Junction. 

• Staff assisted the Community Corporation by act-
ing as the Interim General Manager and launch-
ing the 2015 fire suppression contract where five 
jobs (two new) were created this year.  

At left:  The main CAFN administration building in 
Dakwäkäda (Haines Junction).
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It has been another busy year in the Community Well-
ness Department and staff have continued to provide 
quality programming and services to CAFN Citizens.   
The Community Wellness Department strives to offer 
accessible programming to all Citizens within CAFN 
Traditional Territory, with staff in Haines Junction and 
Whitehorse.

Case Management / 
Family and Child Liaison Worker
Case managers administer the Income Assistance Pro-
gram and provide support, advocacy and referrals for in-
dividuals, families and children.  In Whitehorse and Takh-
ini, the case manger is assisted by the Wellness Support 
Worker.  The Family and Child Liaison Worker provides a 
necessary service to any Citizen dealing with Child and 
Family Services and assists CAFN to ensure that children 
remain within their extended family network when their 
parent(s) may be experiencing difficulties.  This position 
is located in Haines Junction with travel to Whitehorse 
when necessary for client meetings and other related 
job duties.  The Case Manager and Wellness Support 
Worker in Whitehorse have been providing weekly fam-
ily/youth nights in Takhini which continue to be success-
ful.

Community Care and Elders Program 
Community care staff helps Citizens be independent 
in their own homes, coordinate medical travel, provide 
support to family members and administer the Elder’s 
Fuel Subsidy program.  This past year the community 
care team was successful with a  proposal to the New 
Horizons program and received funding for $18,900 for 
two community events in Haines Junction and White-
horse focusing on Elder’s safety and wellness.  Both 
events were very well attended and brought youth and 
Elders together in the community utilizing the local 
drama class from the St. Elias School.  Other successful 
proposals included monies from United Way and Health 
Canada which assisted with a new stove and recyclable 
take out containers for the meal delivery program.   The 
community care team also runs the meals on wheels 
program and delivers approximately 120 meals per 
month to Citizens in their homes.  Elders’ lunch, fitness 
class, sewing and other activities take place on a weekly 
basis at Näts’ekhį Kų (Healing House).  The Community 
Outreach and Support Worker is part of this team and 
provides support to optimize the home environment for 
the physical, mental, spiritual and emotional well-being 
of individuals, families and Elders in possible high-risk 

situations.  This position works outside of regular office 
hours in the evenings four nights a week. 

Wellness Promotion
Wellness promotion staff include our Health Promotion 
Facilitator and the Community Wellness Activity Coordi-
nator.  Activities throughout the year have included vari-
ous workshops on topics such as:  diabetes prevention, 
harvesting and use of traditional medicines, HIV/AIDS 
awareness, and healthy relationships.  

Other programming has included:  a women’s empow-
erment workshop (button blanket making), staff walk-
ing challenge, various youth/adult sporting activities, 
concert by First Nations hip-hop artist Joey Stylez, and 
in school presentations to the youth.  A series of four tra-
ditional medicine camps were held in August and Sep-
tember 2014 for fall harvest in the Traditional Territory 
and another four camps were held for spring harvest 
in May and June 2015.  These camps utilized money re-
ceived from a successful climate change proposal by our 

Dän Ts’än Nännji
Community Wellness

A special Elders lunch in Champagne.

Art class in Takhini River Subdivision.
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Health Promotion Facilitator. A family camp was held in 
February for five days at Klukshu attracting 100 people 
throughout the week, including the school bringing 
classes out for the day. 

In January 2015 a local therapist was hired on contract 
to provide counselling services to Citizens on a part 
time basis and provide other wellness programming as 
requested.  We were also fortunate to bring on an “Art 
Therapy” practicum student for eight months who pro-
vided a vast array of art groups to children and youth 
in the community.  Many exciting activities are being 
planned and staff are always open to suggestions from 
community members.

Community 
Justice 
The Haines Junction 
Community Justice 
program is co-funded 
by Yukon Justice and 
Aboriginal Justice Can-
ada and both have con-
tribution agreements 
with CAFN to adminis-
ter the program.  Over-
sight of specific local 
issues and concerns are 
provided by the Haines 
Junction Community 
Justice Committee.  The Community Justice Coordina-
tor serves the needs of any CAFN Citizen as well as the 
general public in Haines Junction.  In the past year, the 
Community Justice Coordinator position was shifted 
from the Executive Council Office to the Community 
Wellness Department.  The coordinator assisted with 
eleven CAFN Citizens directly involved with the criminal 
justice system and provided assistance and support to 
many more in other capacities.  Currently the program is 
looking into ways to address the issue of bullying in the 
community and cooperatively working with other part-
ners in Haines Junction to address this issue. 

Emergency and Bereavement Funds
In the 2014/15 fiscal year the community wellness de-
partment received fifty-six (56) emergency fund applica-
tions, thirty-seven (37) of these were approved, sixteen 
(16) denied and three (3) were cancelled.  Sixteen (16) 
bereavement fund disbursements were made.  These 
funds are available to assist Citizens experiencing family 
illness, death or other serious situations.  Please refer to 
the CAFN Program and Services Manual or CAFN.ca for 
more information.  

A colourful youth art project.

Joey Stylez and fans during his 2014 show for CAFN in Haines 
Junction.

Anda Ta Youth Center
It has been another busy year at the Anda Ta Youth 
Center providing a balance of afternoon and evening 
programming with recreational, contemporary and tra-
ditional activities for a wide range of age groups (6 to 
23). The Youth Center provides a safe, supervised and 
enriched environment. A schedule of activities is posted 
weekly to indicate activities and special events: please 
join us on Facebook at CAFN Youth Programs – The 
Youth Junction.

Andy Neiman facilitated the CAFN Youth Gathering at 
the Da Kų Cultural Center in September 2014. The pur-
pose of the gathering was to provide our youth a fun 
day of brainstorming with several resource people (ADS, 
Many Rivers, Andy Neiman, CATS, BYTE, SOS and Mental 
Health) available to provide information on services to 
youth.  Youth discussed various topics and developed 
a plan for the upcoming year pertaining to what they 
wanted for support and workshops.  

Youth Programs have continued to work with resource 
people from the Youth Gathering including: Alcohol and 
Drug Services, Many Rivers Counselling, Andy Neiman, 
CATS, Skookum Jim Friendship Center Youth Services, 
and the Bringing Youth towards Equality team. These 
individuals and agencies presented on many different 
subject areas including: anxiety, suicide prevention, 
healthy minds, harm reduction and being party-safe, 
alcohol and drug awareness, job coaching, resume writ-
ing, leadership training, and depression. CAFN youth 
also joined gatherings and workshops outside of Haines 
Junction including: the Yukon First Nations Emerging 
Leaders Gathering, Honouring Our Youth, and a youth 
leadership camp at Marsh Lake.

Proposals to Crime Prevention and the Victim Services 
Trust Fund were approved for $18,900 to deliver a sum-
mer outdoor skills program, rafting trip and winter trips 
to Mount Sima. A proposal to RPAY was also approved 
for $2,000 for a short-term position last winter for physi-
cal activities for kids and youth to keep fit such as walks, 
rabbit snaring, dancing, skating, and yoga.
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Work orders 
completed 

215

Work 
requests 
pending 
approval

21

Approved, 
not 

completed 
28

In-progress 
12

Property Management Branch
Work Order Analysis

November 2014 - March 2015

Dän Kų Yenda K'àkwäts'enäta

The objective of the Property Services Depart-
ment is to maintain quality core services that sup-
port CAFN Citizens, Government and communities.  
These services include the Rental Housing Program, 
Property Management, Municipal Services and 
Capital Projects. 

Property Management
A Property Manager was hired in September 2014 
to complete the reorganization of the Property Ser-
vices Department.  This has resulted in completion 
of more repairs and maintenance of CAFN houses 
and buildings.  A work request group email was im-
plemented to better serve requests from tenants, 
community members and staff.  To request repairs 
to a CAFN house or facility, email workorders@
cafn.ca .

Three carpenter apprentices completed Level 1 and 
Level 2 classroom sessions and examinations.  They 
continue to build hours to obtain their Red Seal 
journeyman carpenter certificates. 

New Housing Units and Capital Projects 
There were no new housing units built in 2014-15.  
Two insurance replacements were built: #81 Kane 
Street in Haines Junction and Lot #27 in Takhini 
were both replaced after being lost to house fires.  
Both of these houses were custom designed by 
CAFN Property Services and achieved SuperGreen 
status for superior energy efficiency.  

Major renovations were completed at 110 and 118 
Rainbow St. in Haines Junction. The Habitat for Hu-
manity triplex in Takhini was completed and two 
of the three units are now occupied and managed 
by Habitat for Humanity Yukon.  The Takhini River 
Back-up Well #2 project is 90% complete and is 
waiting for funding in 2015 to be completed and 
become operational.

Rental Housing Programs
There are 138 housing units on CAFN settlement 
lands, not including cabins and other owner-built 
residences.  CAFN Housing Programs manages 97 
rental units including CMHC, apartment and Mun 
Kų units.  There are also 41 private dwellings across 
CAFN Settlement Land, commonly known as sub-
sidy units.

Completed Work Orders by Building Type
November 2014 - March 2015

Number of 
Buildings

Completed 
Work Orders

Rental houses 68 99

Apartments 2 50

Community 
buildings 9 35

Govt admin 
buildings 2 29

Municipal 
buildings 5 2

Property Management Branch
Work Order Analysis

November 2014-March 2015
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Housing Applications and Allocations

• Haines Junction: 14 new applications and 5 
units were allocated.

• Haines Junction:  5 current tenant unit upgrades 
and 0 allocated.

• Takhini: 20 new applications and 3 units were 
allocated.

Totals: 39 applications and 8 units allocated. 

New applicants are primarily Citizens from White-
horse or Haines Junction who currently live off Set-
tlement Land.

Municipal Services

CAFN Municipal Services employs five full-time 
operators to carry out a wide variety of public 
works related services across CAFN Settlement 
Land and communities including:

• CAFN Roads: Maintained 19.8 km of roads.  
Snow removal for all CAFN communities.  
Sanding and grading of all roads, dust con-
trol on all CAFN roads, fixed potholes.  Con-
structed a road at Takhini.

• Community Halls: Cut and hauled wood for 
all halls for various meetings and potlatches 
as required.  Hauled water and sewer, table 
and chairs, fire pits and barbecue to com-
munity halls and other locations for meet-
ings and potlatches as required.  Cleaned-up 
weeds and garbage around halls and main-
tained community hall yards.  Snow removal 
for halls for various meeting and potlatches 
as required.  

• Water/Sewer activities:  Service to 60 hous-
es.  Replaced a septic tank and built a septic 
field in Takhini subdivision.  Thawed sewer 
lines at the lift station twice, and one unit in 
Haines Junction.  Snow removal for water 
truck lanes at all CAFN residences receiv-
ing water delivery.  Cleaned water tanks.  
Repaired water lines to Citizens houses as 
needed.

• Set up for major events like the GA and cul-
tural events.  

• Kept equipment up to code and well main-
tained.  

• Maintained fire truck to supply water for 
Wildland Fire crew.  

• Changed fuel tanks to standard.  Cut and 
hauled wood for the CAFN boiler.  

• Removed old vehicles to the junk yard from 
Citizen residences.   

• Maintained CAFN skating rinks in CAFN 
communities as requested.  

• Installed animal-proof waste bins in Haines 
Junction and Takhini.  

• Maintained, inspected and cleaned all CAFN 
playgrounds in CAFN communities.  

Occupancy Summary

Unit type Number 
of units

Number 
of house-

hold 
members

Average 
number of 
people per 
household

3 bedrooms 55 127 2.3

2 bedrooms 18 37 2.1

1 bedroom 24 31 1.3

Totals 97 195 2.0

Housing Units by type

Rental - 46

CMHC - 22

Apts - 25

Duplex - 4

Subsidy - 41

Housing Units by Type
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Dän Kets'edän Yu 
Education
The Education Department provides programs and 
services to CAFN Citizens requiring assistance with: 
K-12 school, post-secondary education and trades; 
employment and training services and daycare pro-
grams.

Policy Development
The post-secondary policy required amendment 
to consolidate outdated versions and has been 
identified for substantial review and revision over 
the next fiscal year.

Shawkwunlee Daycare
The daycare is licensed and provides cultural and 
educational programming on a regular basis, with a 
focus on meeting the needs of the whole child with 
family and parental involvement.   

The daycare has undergone staffing and enrollment 
transitions including: hiring a daycare manager in 
June 2014, and two permanent part time positions in 
June 2015.  Enrollment has increased to 10 full and 
part time children currently, with another 5 children 
who regularly use the center for drop-in. 

Recently the daycare initiated a new daily schedule 
for the children, and clarified full-time, part time and 
drop-in status. 

The daycare staff will be working to engage parents 
and work with the Language Culture and Heritage 
Department to include more language and cultural 
programming, such as drumming, dancing and re-
newal of the language nest.  Staff have been partici-
pating in Total Physical Response language teaching 
training over the last month. 

We are looking forward to a pilot fitness program 
called Active Start, run through Special Olympics Yu-
kon, which begins in the fall of 2015. 

Education Support:
Haines Junction 
CAFN has one Education Support Worker (ESW) in 
Haines Junction working to support 48 CAFN stu-
dents at St Elias Community School.

The ESW is working with the school council to cre-
ate a more culturally relevant learning environment.  
This year’s initiatives include working on activities to 
incorporate healing opportunities and the outdoors. 
St Elias School visited Klukshu, set muskrat traps and 
spring pole snares, and participated in Southern Tu-
tchone language lessons. 

Cultural Inclusion funding is being utilized to imple-
ment the WISE program (outdoor education pro-
gram).  CAFN may provide notice to the Government 
of Yukon to take over administration of this fund in 
2015.  There is a desire to increase the amount of cul-
tural programming with more CAFN input. 

The CAFN Education Department will meet over the 
summer to discuss Bi-cultural School programs.

Education Support:
Whitehorse, Elementary 
The current focus is to work with those students who 
are experiencing particular challenges within the 
school system, providing additional support, student 
advocacy, mediating disputes, mentoring youth, and 
supporting community outreach activities with Com-
munity Wellness, such as the Takhini drop-in nights 
and “Kids in the Kitchen” program.

Shawkwunlee Daycare students plant their garden in spring 
2015.
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Employment and Training Programs
An employment and training officer (ETO) was hired 
and is based out of Haines Junction.

CAFN receives funding through the CYFN ASETS pro-
gram, which helps extend our training.  We still ran 
out of funding by the end of February 2014, causing 
us to defer clients till the next fiscal year.     

The ETO has taken over responsibility for the Employ-
ment Opportunities program (EOP) crews in Takhini, 
Haines Junction and at Da Kų, for a total of 14 posi-
tions.  We support an additional four CAFN members 
at the Haines Junction greenhouse project. 

External Relations 
Advocacy work comprises an important part of the 
Education Department’s responsibility, insuring that 
CAFN education interests are well-represented across 
the spectrum of governments and agencies involved 
with education in the Yukon.  These include the First 
Nations Education Commission (FNEC) and Presi-
dent’s Advisory Committee on First Nations Initiatives 
(PACFNI), Yukon College.

Representative Public Service Plan (RPSP)   

Work continues to increase Aboriginal employment 
in the government public service which should reflect 
the demographics of the Yukon and CAFN Traditional 
Territory.

Aboriginal employment is 13% in Yukon.  The Yukon 
government needs to increase aboriginal employ-
ment to 23% to meet its obligations, or approximate-
ly 500 jobs. CAFN comprises about 10% of the Yukon 
First Nations population and would receive tremen-
dous benefit if another 50 CAFN Citizens had govern-
ment jobs.

Current challenges include the desire of schools to 
have ESWs initiate and lead all FN cultural programs, 
balanced with the need to provide individual sup-
ports to students who most need it.   

Education Support:
Whitehorse, High School 
CAFN is working towards increasing attendance, 
lowering the dropout rate, and working with specific 
youth who have a tendency towards at-risk behavior. 

The Whitehorse ESW organizes a variety of activities to 
foster a positive social environment in the schools: in-
cluding lunches with students, cultural programming 
sessions, encouraging youth attendance at weekly 
dance practices, and spending time in the classrooms.

Staff organized “Learning to Sing our Song” weekend 
camp at Da Kų this winter.

The Emerging Residential School curriculum intend-
ed for grade 10 history classes will eventually be de-
livered Yukon-wide to provide culturally relevant pro-
gram in the schools.

Post-Secondary and Trades 
Education Programs
CAFN provided assistance and support to 65 full time 
and 9 part time post-secondary and trades students, 
will be supporting a similar number of students in the 
coming year. 

The Yukon Government’s Student Assistance Finance 
Act is undergoing renewal and revision.  It will be im-
portant for CAFN to participate in order to preserve 
and improve student funding.
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Navigating barriers en route to Hutchi - 2014 Education De-
partment summer camp.
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Nän  Kay  Ghàkwīnjì  K’è
Lands and Resources

Klukshu Salmon

Alsek River Klukshu

2015 
projection

10-year 
average

2015 
projection

10-year 
average

Sockeye 84,000 63,000 19,400 14,500 Above 
average

Escapement goal range 7,500 – 11,000

Chinook 8,200 5,400 2,000 1,450 Above 
average

Escapement goal range 800 – 1,200

Coho Unknown Unknown 6,400 2,000 Above 
average

No escapement goal developed

Moose
Our moose populations are very important and many CAFN people rely on 
moose meat to feed their families.  Currently the Aishihik area moose num-
bers are fairly stable, but the moose numbers to the south between Ku-
sawa Lake and the Haines Highway, including the B.C. area, are extremely 
low.  It is very important that we be conservative when hunting and do not 
harvest cow moose.

Over the past few years we have seen an increased cow moose harvest 
by CAFN Citizens.  If this trend continues we may have to limit all CAFN 
moose harvesting to ensure that our moose populations can stabilize.  The 
2013 General Assembly passed a resolution prohibiting the harvest of cow 
moose.

Over the next year we will be consulting with CAFN Citizens about these 
changes and what they mean for moose management in the CAFN Tradi-
tional Territory.

Regional and Settlement 
Land Use Planning
Regional Land Use Planning has been put on hold with the Peel Land Use 
Plan in the courts; however, we are continuing with Community Planning 
and Settlement Land Planning in the Traditional Territory.  Community 
meetings were held to discuss and provide input on the first planning re-
gion centered around Aishihik.

Emergency Preparedness 
and Emergency Measures Plans
We continue to work with the Yukon government’s 
Emergency Measures Organization (EMO) on emer-
gency preparedness training opportunities and 

Emergency Measures Plans 
(EMPs).  An assessment of previ-
ous plans has been completed 
and redrafting of the plans is 
underway as well as emergency 
training for each community.  

Haines Junction and 
Takhini Land Use Plans
Initial planning meetings have 
been held in the communities 
of Dakawäkäda and Takhini.  A 
Community Land Use Planning 
Group (CLUPG) has been select-
ed for Dakawäkäda; members 
include Rose Mazur, Chuck Hume 
and Larry Joe, with youth repre-
sentatives Brittany Brown and 
Anthony Primozic.  Candidates 
for the CLUPG for Takhini will be 
requested soon.

An njäl found at Kusawa Lake.
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Land Titles Project
Seven Self-Governing Yukon First Nations signed a 
memorandum of understanding to work together for 
the development of a land titles law and electronic 
land registry system for their settlement land.  This 
will allow the registration of leases to allow mortgag-
ing of homes on CAFN settlement land.  

Forest Fuel Reduction
CAFN continues to work with Yukon Community 
Services and the Forest Management Branch on Fire 
Smart and Fuel Abatement projects.   Key areas of fuel 
reduction during the 2013-14 winter included loca-
tions in Haines Junction.  We will continue to work 
with other government agencies to reduce forest fire 
risk through fuel removals in and around CAFN com-
munities. 

Kusawa Park Planning
CAFN has been working with Kwanlin Dün and Car-
cross Tagish First Nations and the Yukon government 
to develop a management plan for Kusawa Park.  The 
draft plan has been completed and public and First 
Nation community consultations continue.  Some of 
the interests we will be managing are: preserving and 
enhancing traditional uses, maintaining ecological in-
tegrity and managing access and services for Yukon 
residents and tourists, especially because of the Ku-
sawa area’s popularity and proximity to Whitehorse.  
The final draft of the plan will be submitted for ap-
proval in the fall.

Environmental Assessment 
and Monitoring
We continue to participate in the YESAA process for 
projects being proposed in the CAFN Traditional Ter-
ritory.  Since the 2013-14 report, there have been an 
additional 22 projects assessed, including the renewal 
of placer mining activities, rural land applications, and 
the operation of waste management facilities and wil-
derness tourism operations in Kluane National Park.  

CAFN was also heavily involved in protecting our 
treaty rights and interests that are being affected by 
changes to Yukon Environmental and Socio-econom-
ic Assessment Act through Bill S-6.  This issue remains 
a priority for CAFN and all other Yukon First Nations 
with Final Agreements.  

Mining and Exploration
We continue to work with companies actively explor-
ing for mineral potential in the CAFN Traditional Ter-
ritory.  The number of quartz claims peaked in April 
2012 with more than 10,300 claims.  The number has 
dropped to 5,545 active or pending quartz claims and 
360 placer claims as of April 2015. 

The Mineral Industry Code (MIC) was distributed to 
many of the active and pending claim owners in the 
Traditional Territory. Through implementing the MIC, 
relationships with exploration companies have been 
established.  CAFN has also created “Heritage 101” to 
provide exploration crews with the knowledge to dis-
tinguish potential heritage sites that they may come 
across while in the field.  CAFN looks forward to pro-
moting the MIC and actively working with explora-
tion companies. 

A new focus has been on Exploration Benefit Agree-
ments and/or Impact Benefit Agreements, how CAFN 
will approach them and how CAFN can benefit the 
most from such agreements.

Forestry and Mining Policy 
Development for CAFN Settlement Land
CAFN has recently started to explore various policy 
options for managing the mineral and forest resourc-
es for CAFN Settlement Land.  We will be embarking 
on engaging Citizens over the course of this year to 
ensure our new policies and laws are informed by and 
serve the interests and rights of CAFN Citizens. 

The Canopus property located northwest of Aishihik Village.

The Hopper property overlooking Aishihik Lake.
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Dän K’e 
Language, Culture and Heritage

Language
Since the passage of the Dákwänje Náts’ùal Act 
on July 11, 2014, work has started on developing 
a language mandate and strategy to guide the 
restoration and revitalization of our traditional 
languages, as required by the Act.

CAFN Language Programming offered in the 
communities includes: the Language Nest at the 
Shawkwunlee Daycare; Bi-cultural program at the 
St. Elias Community School; and Community Lan-
guage classes in Haines Junction, Takhini, White-
horse and the Youth Centre in Haines Junction.  

Our Dákwänje Literacy Group, consisting of Elders 
from each traditional community, is focusing on 
getting our languages out in our communities 
and government, as well as handling translation 
requests from CAFN government and Citizens.  

Development of language learning resources 
continues, such as CDs of lessons, a mini Dák-
wänje dictionary, and other teaching tools that 
will all be accessible online.  These resources will 
assist in delivering language programs at camps, 
in schools, at the daycare, and in other learning 
opportunities.

Culture
Work continues on refining CAFN’s Cultural Liv-
ing Strategy which aims to help us have a strong 
and vibrant culture.  The Language, Culture and 
Heritage Department will continue to offer and 
participate in various CAFN camps throughout 
the year.  As well, school group visits to Da Kų 
provide a chance for CAFN students and others 
to learn more about our culture.

A variety of programs were offered for Citizens 
over the past year. The chart pictured here shows 
the number of participants in the workshops.  

The department will offer more programs 
throughout the year and welcomes Citizens’ 
ideas for workshops or activities they’d like to 
see offered at Da Kų and in the communities.  A 
big project CAFN hopes to deliver is a snowshoe 
making workshop with locally harvested birch.

Successful gopher hunters at the August 2014 Aishihik lan-
guage immersion camp.
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Heritage
Significant work has been done to fulfill two GA 
resolutions related to Champagne (Shadhäla): 
the Shadow family cabin was moved, stabilized, 
and renovated; and development of interpre-
tive signage for the rest area, including research 
and Citizen meetings, is nearing completion with 
signs expected to be up during the summer of 
2015.

Chief and Council have mandated development 
of a CAFN Heritage Act and work is well under-
way.  Through consultation with Citizens, we are 
working to develop an act that reflects the im-
portance of CAFN’s heritage and will assist CAFN 
government in being able to properly manage 
and care for our heritage resources. Other work continues, such as: participating in 

YESAB assessments; digitizing existing oral re-
cordings; ongoing oral history recording and 
transcribing, and developing our archives and 
collections at Da Ku.

Da Kų (Our House)
Da Kų Cultural Centre is once again open to the 
public for the 2015 summer with interesting new 
opportunities for Citizens and visitors to learn 
more about CAFN culture and heritage.  A new 
exhibit called Däta Nàdätetsät (Treasures), fea-
turing items important to our people, is now on 
display in the main exhibit room.  As well, our 
Language, Culture and Heritage Advisory Com-
mittee have identified Dákwänjè names for all 
the major rooms within Da Kų.

CAFN plans to keep Da Kų open over the winter 
for Citizens and will offer a wide range of exciting 
events and programs to continue making Da Kų 
an active place for our Citizens to learn and en-
joy.  Improvements  continue to be made in and 
around the building; including more landscaping 
and the addition of a large screen and projector 
in the Chu’ena Room (Grand Hall).

The Shadow cabin before (above) and after (below) the resto-
ration project during the 2014-15 winter.

The Dakwäkäda Dancers perform at Da Kų Cultural Centre.
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Dän Ndäsädeye K'àts'ąta
Human Resources

CAFN’s Human Resources (HR) Department con-
tinues to evolve.  Performing core Human Re-
sources duties and responsibilities remain at 
the forefront of our efforts.   While being the 
smallest department within the CAFN govern-
ment (2-3 staff), our HR Department is faced 
with recruitments, staff issues and concerns, 
disputes, legal questions and much more on 
behalf of every department within the govern-
ment.  

A central point is that HR does not create or of-
fer jobs nor do we decide who will be the suc-
cessful candidate in any competition.  

HR facilitates a process and the ultimate choice 
of a successful candidate remains with the de-
partment that is staffing a position.  HR per-
forms a function to ensure CAFN’s hiring is 
done legally, fairly, openly and honestly, and 
that CAFN Citizens get the available jobs if 
they are qualified.  

Citizens Working at CAFN
Since the last General Assembly, the HR de-
partment has assisted with hiring:

• 65 recruitments (including this year's13 
summer students); 

• 56 of these are CAFN Citizens (86%); 

• 3 spouses of CAFN Citizens (6%);

• 5 non-CAFN Citizens (8%).  

The HR Department supports the importance 
of hiring CAFN Citizens.  These numbers reflect 
only recruitments from July 2014 to June 2015 
and are not an assessment of the overall cur-
rent CAFN staff composition, though the num-

bers are quite close.   

The development and use of the new Recruit-
ment Decision Rationale Form is also used to pro-
mote hiring CAFN Citizens.  This form is filled out 
by the hiring department director or supervisor 
and asks for a rationale for the person hired.  It 
asks if the successful candidate is or is not CAFN 
and requires a statement documenting why the 
department has chosen the successful candidate.  

Training Opportunities
HR staff have participated in and hosted some 
significant training opportunities.  To build HR ca-
pacity, staff participated in HR legal and program 
evaluation training.  The HR Department has also 
hosted successful and relevant training sessions 
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CAFN Recruitment for 2014-15
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on lateral violence and confidentiality training for 
the work place.  A few staff have taken advantage 
of on-line training via HR Downloads.  This has 
not been as utilized as we had anticipated and 
we will be looking closely at the cost/benefit as-
sociated with HR Downloads.  

The Program Evaluation Course was particularly 
valuable and helped HR staff to conduct evalua-
tions of a program to see what is working, what is 
not working and what needs to be done in order 
for a program to be successful. 

Ongoing Work
The work of CAFN HR is varied, interrelated, and 
connected to all our government departments 
and depends upon a constructive working rela-
tionship with all CAFN departments.  

The following are HR tasks and initiatives in prog-
ress:

• Job description development/revisions, 
• Classification of job descriptions and train-

ing,
• HR Policy review,  

• Wage scale review,
• Harassment/grievance and legal mat-

ters, 
• Staff evaluations and training plans,
• Update and develop recruitment/staff 

data, 
• HR department recruitment / structure, 
• Staff evaluations, 
• Implementation of training plans,
• Participated in CAFN program evalua-

tion, 
• Succession planning, and 
• Culturally relevant orientation packages.

Summary
The HR Department remains committed to en-
suring honest, fair transparent and confidential 
processes occur when and where necessary.  By 
working closely with the Executive Director and 
Management Committee, the HR department en-
courages accountability from all staff.  HR strives 
to help make CAFN a healthy, safe and produc-
tive place to work.

CAFN staff during a two-day lateral violence training session.
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Planning for the Future
The Finance Department continues to support 
the Strategic Plan by collecting and analyzing 
historical statistics to forecast future needs 
and demands on programs and services within 
CAFN.  Finance staff continue to support the 
CAFN negotiation team by providing relevant 
financial information and other data as needed. 

Building Capacity
CAFN continues to provide Finance staff ac-
counting and other cross training to ensure 
financial functions are covered at all times.  
Finance student trainees are also hired annu-
ally for mentorship in accounting and financial 
practices. 

Accountability
A detailed review of the Finance Policy has been 
undertaken and is expected to be approved by 
Chief and Council within the next few months. 

Audit
Each year CAFN conducts an audit with an ac-
counting firm to ensure we are within the Gen-
eral Accepted Accounting Principles and the 
Public Sector Account Board that are required 
by CAFN’s Financial Policy and Act.  This large 
task has been consistently signed off in record 
time by our department and submitted to the 
Government of Canada for review months 
ahead of the deadline. 

Dänā  K'àts'änäta Yū
Finance

Kusawa Lake, 2006
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Dän
People

CAFN Population Statistics

Total Population (as of May 2015):  1,261

Enrollment & Status (both Status and Enrolled with CAFN)      804 

Enrollment & Non-Status (CAFN Enrollment & registered with other First Nation or in Alaska) 420 

Non-Enrollment & Status (CAFN Status - Not Enrolled or Enrolled with other First Nation)   37

 

Breakdown of Dual Citizens
 Status with CAFN/Enrolled with another Yukon First Nation    3

 CAFN Enrollment/Status with another Yukon First Nation   15

 CAFN Enrollment/Status with another First Nation     25

     Total Male Female

Total Status:    880 411 469 

     

Age Groupings   Total Male Female

     Elders (60 yrs +)  174 62 112

   Adults (24 - 59 yrs)  750 374 376

     Youth (16 - 23 yrs)  136 60 76

     Children (0 - 15 yrs)  201 110 91

Yukon Residency   Total Male Female

  Total    735 356 379

          On Settlement Land 266 142 124

           Off Settlement Land 469 214 255
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Budget Comparisons
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Audited Financial Statements
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