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Dákwän Shadhäla yè Äshèyi Kwädän dá government yè, 
Dän shäw ghùle du n-däsäduye shį,  
Dän dèts’än shäw nàkutth’et du n-łäts’än nàkune ni,
Kwädąy dän k’è, dákeyi shų dákeyi ye dákwänje shų ghàts’ukhį nū.

We, the Champagne and Aishihik First Nations people and government,
shall promote a healthy, unified and self-reliant people,
while conserving and enhancing our environment and culture.

Vision Statement

Cover photo by Andrew Moore:   
Otter Falls on the Aishihik River.  The Aishihik hydroelectric facility is currently going through a process to apply for  a 
new license, which must be complete by 2019.  This is an extensive, multi-year project and Champagne and Aishihik First 
Nations is leading many activities related to the license renewal process.

This report is a summary of the activities of Champagne and Aishihik First Nations from April 1, 2016 to March 31, 
2017, presented at Champagne, Yukon, July 2017.  The report was prepared by the Champagne and Aishihik First 
Nations government and printed in Whitehorse, Yukon.  

All photographs copyright of Champagne and Aishihik First Nations unless otherwise indicated.

Champagne Hall (Shädhala Kų) was expanded and upgraded in 2016-17. 
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Dän Nätthe Äda Däkwäl 

Message from the Chief

Dànách’e. 

Dákeyi kwäájèl.  Welcome to the 2017 General Assembly 
at Shädhala Kų, our recently renewed and expanded 
community hall at Champagne!

During the past year Champagne and Aishihik First Nations 
(CAFN) government has remained focused on our vision 
and priorities of Better Government, Self-Reliance and Con-
necting.

The following report highlights exciting projects and activities carried out in the 2016-17 fiscal year and work 
we are beginning in the new year.  It also provides details on program and service delivery for Citizens and an 
overview of the past year's finances as presented in our audited financial statements.

We look forward to your feedback on the important work of our government and our direction for the future.  
Your questions are welcome during the General Assembly and throughout the year.

I wish all Citizens a productive and positive 2017 Nłäshējel (People Gathering Together).

Kwänaschis - thank you to all Citizens who participate in CAFN gatherings, meetings and events throughout 
the past year.  Your input and involvement are critical to shaping the CAFN government.

Sincerely,

Kaaxnox, Dän Nätthe Ada 
Chief Steve Smith
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Dän Nätthe Dätth'i
Chief and Council 
& Executive Council Office 
(ECO)

BETTER GOVERNMENT
Over the past year, CAFN has been reorganizing to bet-
ter reflect Council’s strategic priorities.  Staff are placed 
where their strengths and passions lie.  

Heritage has rejoined the Lands and Resources Depart-
ment and is now called Heritage, Lands and Resources.  
The new associate director is Dixie Smeeton. 

The Education Department also has a new associate di-
rector starting work in the summer of 2017, Colleen Joe-
Titus.  A big thank you to Doris Anderson for filling the 
position in the interim.   

The Executive Council Office (ECO) analyzed the differ-
ent supports required by Chief and Council.  Building up 
the ECO addressed the capacity gaps within this depart-
ment.  Current ECO positions include:

• Chief Financial Officer Rob Fendrick - Provides stra-
tegic financial analysis and long term planning for 
stable, sustainable government.

• Executive Director Fran Asp - provides overall direc-
tion, administrative support and planning for the 
government. Council recognized it is important to 
have a CAFN Citizen at the helm and is happy to 
have Fran in this role.

• Senior Advisor Ian Robinson - provides political 
and other inter-governmental support to Chief and 
Council.  Council realized this role needs to be dis-
tinct from the executive director role.

• Executive assistants Merrilee Basic, Doreen Williams 
and Angie Wabisca - Provide support to the Chief, 
Council, Executive Director, and senior staff.

Chief and Council acknowledge all staff who have 
moved on from roles at CAFN during 2016-17.  In par-
ticular, Council would like to express their appreciation 
and thanks to Ranj Pillai, Lawrence Joe, Paula Banks and 
Sean Sheardown for their hard work and contributions 
to CAFN.  

Legislation and Policies
• Chief and Council passed the Äghàałān (My Rela-

tives) Enrollment Act in December 2016.  Since then, 
a new enrollment application form regulation and 
the Shadhala Asheyi Dän official list have also been 
approved.  Applications are now being accepted un-
der the Act.

• The Human Resource Policy Manual was revised and 
approved by Chief and Council in June 2017.

• The General Assembly Procedures were reviewed 
and endorsed by delegates at a Special General As-
sembly in February 2017.

• A new draft cooks’ policy was reviewed and requires 
further consultation to establish fair rates and pro-
cedures to hire cooks for our many events through-
out the year.

• A sub-committee of Chief and Council was estab-
lished to review CAFN’s current Council policies.  Re-
view of relationships and functions of the branches 
of the CAFN government, and Elders Senate and 
Youth Council policies are also ongoing.

SELF-RELIANCE

“Our People Working Together”
CAFN is working with Canada on a Skills and Partner-
ship Fund proposal for “Our People Working Togeth-
er”.  If successful, this will provide funding to deliver 
the Employment Opportunities Program (EOP) year 
round for four years with significant enhancements.  

Left to right: Councillor Les Walker, Councillor Shadelle Chambers, 
Elder Councillor Carol Buzzell, Chief Steve Smith, Youth Councillor 
Nikki Workman, Councillor Rose Kushniruk, Councillor Kathleen 
VanBibber.
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Summer Students
For the 2016 summer, we hired 13 students to work and 
train in our different government departments.  Each 
year this program improves and becomes a more mean-
ingful training experience.  CAFN also subsidized Dak-
wakada Capital Investments (DCI) to hire seven students 
in 2016.  CAFN has hired a summer student coordina-
tor for 2017 and plans to hire as many CAFN students as 
possible.

Citizen Services
At the 2015 General Assembly, a resolution was passed 
to develop and deliver programs that will better assist 
our people to get the help they need and to become 
self-reliant in a way that is dän k’e (“our way”) - a way 
that is more holistic and designed by all of us.  This work 
began in 2015 with a Citizen engagement process.  We 
are currently  realigning the programs and services de-
livered by CAFN government in a way that is true to dän 
k’e and reflects what was heard from CAFN Citizens.  
With the help of a contractor, this work will be complet-
ed over the next few months.  All proposed changes to 
CAFN government will then be brought back to Citizens 
for review and input.   Deputy Chief VanBibber, Council-
lor Kushniruk and Elder Councillor Buzzell are our Coun-
cil leads on this work. 

Housing Standing Committee
Council formed a standing committee to focus on initia-
tives to create more housing and to work on developing 
improved housing policy.  We are currently working with 
a contractor to move these important projects forward 
so we can provide fair opportunities for housing for all 
Citizens.  This includes continuing work on the First Na-
tion Market Housing Fund.  Councillor Kushniruk is the 
lead on the Housing Standing Committee.

Champagne Hall has been expanded and upgraded.  
There are four new houses being built at Takhini.  An 
application is awaiting approval for a six unit resi-
dence for Elders to be constructed in Haines Junction.

Matatana Resort 

In 2016-17, CAFN completed a Phase 1 feasibility study 
on the proposed Matatana Resort at Kathleen Lake.  The 
study was conducted by the Legacy Tourism Group, 

which has a very strong team of experts in resorts and 
tourism.  This initial study showed positive results so 
CAFN commissioned a Phase 2 study to examine the 
market more closely and to produce some initial design 
concepts for the resort. 

In general the findings to date have been very positive 
and Chief and Council are looking forward to reviewing 
the Phase 2 document and presenting the findings to 
the community for discussion in the fall. 

Employment
The Business Employment Enhancement Fund (BEEF) 
assists Yukon businesses to help create jobs for Citizens, 
primarily in the traditional territory, with grants up to 
$10,000.  BEEF funding provided to Citizens in 2016-
17 totaled $24,000.  Application details are available at 
CAFN offices or on our website at CAFN.ca.

Business
The Entrepreneur Equity Fund (EEF) financially supports 
CAFN Citizens by contributing to the equity in their 
business.  Equity matching of up to $10,000 is available.  
Citizens received $23,000 in EEF funding in 2016-17.  To 
date $17,000 has been funded in 2017-18.  Application 
details are available at CAFN offices or on our website at 
CAFN.ca.

Champagne Aishihik Community Corporation 
(CACC)
Chief and Council have completed work to refocus the 
role of the Community Corporation, and have appoint-
ed a new CACC board: Boyd Campbell, Paula Pawlovich, 
James Wilson, Dixie Smeeton and Trish George; and gen-
eral manager: Luke Johnson. We look forward to new ac-
tivity in the year to come. 
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CONNECTING

Re-entrench Dän K’e
Language and Culture Department staff are now housed 
within Da Kų Cultural Centre.  The new associate director 
is Krista Reid, who begins work during the summer of 
2017.  Thank you to Lena Smith-Tutin for acting as as-
sociate director.

Chief and Council have accepted a proposal to develop 
an adult language immersion program.  Our vision is to 
have fluent adult speakers interacting with and teaching 
our children and grandchildren in Southern Tutchone.  

Da Kų Nän Ts’étthèt
Everyone at CAFN worked hard to make the 2017 Da 
Kų Nän Ts’étthèt (Our House is Waking up the Land) a 
successful, meaningful event.  Da Kų Nän Ts’étthèt is a 
bianual festival of drumming, song and dance hosted 
by CAFN at Da Kų Cultural Centre.  We are grateful to all 
who contributed and participated, and especially thank 
all who volunteered and helped CAFN shine as incred-
ible hosts. 

Language Hub
Champagne and Aishihik First Nations has long recog-

nized the need for a new daycare and to develop a lan-
guage centre or “hub”.  The recognition of the value of 
bringing children, youth, and Elders together to share 
and learn language, culture, traditions and stories was 
documented in 2002 in the Oles Report, in 2004 in 
the Lord Report, and again in the Swales 2014 Report.   
Funding from both CanNor and Yukon Community De-
velopment Fund required a new facility be connected to 
an existing building of substantial size and value.  CAFN 
selected Da Kų as the new location, and preliminary 
planning and design was undertaken.

Chief and Council are using the Language Hub as a 
strategy to create both a competent language program 
and attract people to the community to help grow the 
community.   In the long term, such a strategy could ul-
timately lead to the school system and perhaps a South-
ern Tutchone school.  As the Chief said in January, “in-
vesting in creating a place where we want to live gives a 
better community where you want to live, and a better 
community to live in.”

 The planned occupancy date is October 2017.

CAFN hosted the Council of the Federation and national Indigenous 
leaders in July 2016 at Da Kų Cultural Centre.

Current 
Ages 0-1 1-2 2-3 3-4 4-5 5-6

Future 
babies, all 
residents

CAFN 7 3 5 6 6 8 Year 2017 
- 6

Other 
residents 6 6 5 5 8 8 Year 2018 

- 12

Each year, between 11 and 14 babies are born in and 
around Haines Junction.  There continues to be an influx 
of families who are choosing Haines Junction as a place to 
live and raise children.  

Elder Councillor Buzzell welcomes the 
visiting dignitaries last July.

CAFN hosted a Kluane candidate forum 
in October 2016 prior to the territorial 
election.
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The Governance Department has taken a new shape.  
Some staff have moved to the Executive Council Of-
fice, but  continue work on important governance 
files, including our Financial Transfer Agreement 
and fiscal policy.  CAFN has completed the major-
ity of work on enrollment, including passage of the 
Äghàałān Enrollment Act in December 2016, and con-
tinue work on its implementation.  Governance staff 
have assisted with a variety of procedures and poli-
cies, including the General Assembly (GA)Procedures, 
which were passed at a Special General Assembly this 
February at Da Kų Cultural Centre.  Draft policies for 
internal GA administration and coordination and for 
hiring cooks have also been developed. The cook’s 
policy will provide guidelines on consistent practices 
and pay when hosting an event that provides food 
and refreshments. 

Other 2016-17 Governance Department project high-
lights and activities are as follows.

ENROLLMENT AND CITIZENSHIP
The Äghàałān (My Relatives) Enrollment Act was 
passed on December 16, 2016 and enacted as of Feb-
ruary 14, 2017.  The Shadhäla Äshèyi Dän (Champagne 
Aishihik people) list was established and formed to 
the Act.  Going forward, this list will support all enroll-
ment applicants who are Shadhäla Äshèyi Dän.  Con-
sistent with the Act, new enrollment forms and accep-
tance and denial letters were developed. 

Dual Citizenship
The Enrollment Act addresses and prevents dual citi-
zenship going forward.  A review is ongoing to resolve 
dual citizenship issues with Yukon Self Governing First 
Nations (YSGFN).  Tracking duplicate entries within 
the YSGFN’s lists continues.  CAFN will be in contact 
with individuals who are CAFN Citizens and are also 
registered with another First Nation in Canada, in 
compliance with the new Act. 

Citizen Support
Ongoing support is available for CAFN enrollment 
forms, Indian Status Registry forms, Elders and Citizen 

support, e-filing income tax returns, online employ-
ment insurance applications, issuing CAFN Enroll-
ment Cards, and for the CAFN law registry.

COMMUNICATION
CAFN continues to increasing our use of social media 
and online resources to reach Citizens.

Communication staff actively support departments in 
developing and implementing communication strat-
egies for many high priority projects and initiatives 
currently underway at CAFN.  CAFN actively contrib-
utes to the Mapping the Way self-government infor-
mation campaign with other Yukon First Nations and 
the governments of Yukon and Canada.

Dän Nätthe Dätth'i
Governance

CAFN Facebook subscribers increased to more than 
700 in 2016-17.  CAFN tweets at Champagne Aishi-
hik@ShadhalaAsheyi.  Our CAFN.ca website home 
page includes a newsfeed and job postings with fre-
quent updates and an active events calendar.  To sub-
scribe to receive CAFN updates by email, please visit 
CAFN.ca.

The CAFN Dàkwäní newsletter is issued quarterly 
in spring, summer, fall and winter.  Newsletters are 
mailed or delivered to about 400 CAFN households 
and a growing number of readers subscribe to the 
newsletter online at CAFN.ca/news, including our 
Citizens who live outside Canada.  

An increasing number of film companies are apply-
ing to film in the CAFN Traditional Territory.   Work to 
develop a film policy and to update and improve our 
film application and agreement form will continue in 
the new fiscal year.

INFORMATION TECHNOLOGY (IT)
CAFN’s IT team provided a full range of technol-
ogy support to the 100+ staff employed with CAFN 
throughout the year.

The phone system for the main CAFN office in Haines 
Junction was replaced in 2016.  CAFN was approved 
for funding to create a wireless network to connect all 
our buildings in Haines Junction and to upgrade our 
government network and servers.  Both projects will 
be completed in 2017-18.
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Staff members from each department participated in 
Aboriginal Information Systems (AIS) training in early 
2017.  Several staff attended an information and re-
cords management workshop in Whitehorse in the 
spring of 2017.  Long-term planning for electronic 
and other record management is an important next 
step.  

High priorities for the new fiscal year include set-
ting up a new videoconference system for interoffice 
meetings and installing secure guest wireless access 
at some CAFN offices and community buildings. 

NEGOTIATIONS
Our Financial Transfer Agreement (FTA) is the main 
funding source for CAFN.  It is normally renegotiated 
every five years.  The current FTA expired March 31, 
2015 and was extended for two years.  A further exten-
sion of one year was negotiated, which expires March 
31, 2018.  CAFN is working with six other Yukon First 
Nations to renew the FTA by that date,  if this is not 
possible then another extension will be needed.  The 
current FTA is $11.7 million and provides base fund-
ing for governance, lands, heritage and many of the 
programs and services provided by CAFN.  Recently 
an FTA increase was achieved through negotiation of 
a 3 year moratorium of revenue offset, effective this 
year.

CAFN is working with other Yukon First Nations and 
Indigenous governments with modern treaties in a 
joint process with Canada to create a new fiscal pol-
icy for financing modern treaty governments.  Policy 
problems are one reason why Canada is not meeting 
its obligations to fund an FTA that enables CAFN to 
provide comparable public services to other govern-

ments.  Some progress has been made over the last 
year, but it is not known yet if Canada will adopt the 
key policies needed. 

Section 17 of the Self-Government Agreement (SGA) 
enables CAFN to assume any program and service 
within its authority.  CAFN has identified: Yukon Alco-
hol and Drug Services programs (excluding detox); a 
Self-governing First Nation/Canada intergovernmen-
tal agreement with Employment and Social Develop-
ment Canada (ESDC); and resolution to the Service 
Class issue.  Roadblocks have been hit with negoti-
ating Yukon programs due to limitations created by 
Section 18 of the SGA, which limits Yukon Govern-
ment financial contribution to the extent of its cost 
savings.  Negotiations with both Canada and Yukon 
are underway to solve this problem. 

CAFN negotiated a framework agreement for Admin-
istration of Justice Agreement (AJA) in 2015.  There 
has been very little change on the AJA file this year.  
Overarching issues with Canada related to justice are 
limiting progress.  Combined effort by all Yukon First 
Nations will be required to address these difficult is-
sues. 

IMPLEMENTATION
CAFN’s Implementation Working Group (IWG) mem-
ber is appointed in compliance with section 21 of 
CAFN’s Final Agreement (CAFA) Implementation Plan.  
The representative “shall use best efforts to resolve 
any issue which may arise in relation to the imple-
mentation of the CAFA Plan”.  A Terms of Reference 
has been signed by the Parties that formalizes the 
activities and authority of the IWG members.  A thor-
ough and complete review of Chapter 22 (Economic 
Development Measures) is to be completed in 2017.

The 2016 CAFN General Assembly at the Aishihik campground.
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Wellness Programming

Women’s Programming
With support from the Women’s Directorate, a weekly 
empowerment circle was established and met weekly 
for supper and an activity in Haines Junction.  Some 
women from Takhini and Whitehorse have also par-
ticipated. This is the last year for this project. 

A women’s culture camp was held at 29 Mile on the 
Aishihik Road in June 2016 and allowed women to 
come together on the land, snare rabbits, set fish nets 
and make knives.  

Elder Suza Tsetso of Yellowknife taught bullrush doll 
making at Mun Kų in March 2017.  The making of a 
doll symbolize the virtues held within each woman.

Men’s Programming
A men’s healing camp titled Hidden Warrior was held 
in October 2016.  The group caught 24 fish, snared 
two rabbits and a grouse and delivered most of the 
harvest to Elders.  Participants built a variety of tra-
ditional tools and a sweat lodge. The camp was well 
rounded in its approach to land based healing and 
what it is to be a warrior. Psychologist Joseph Graham 
facilitated circles and all participated in conversations 
about being a man and a warrior and what that might 
look like as men return into our communities.  Dr. 
Darien Thira shared the four paths of healing and also 
led construction of two masks. The men look forward 
to coming together again in soon.

Two tool making workshops for men were held this 
past winter, including traditional tool making and 
how to make leather cases.  

Christmas Connects
2016 Christmas Connects activities included Santa’s 
elves delivering angel tree presents and hampers, a 
sliding party at Tomlin Hill, a hotdog and chili drop-in, 
Christmas morning brunch at Mun Kų, a community 
celebration at Takhini, and a First Night Celebration at 
Da Kų.  

Lift Your Spirits Day
Christmas holidays are trying times for many peo-
ple, full of hustle and bustle, along with sadness for 
some who are grieving family members who recently 
passed on.  People gathered at Mun Kų to share food 
and get haircuts, manicures, pedicures, card readings, 
and back massages.  With the goal of lifting the spir-
its of people during this difficult time, this day was a 
huge success!  

Bus Transportation
The CAFN bus travels once a month from Haines 
Junction to Whitehorse with a stop in Takhini to allow 
Citizens who do not have a vehicle to grocery shop 
and get supplies.  Though very few people are utiliz-
ing this service, it is still being offered and numbers 
are being tracked for future reference.  Bus trips are 
sometimes cancelled during summer months due to 
poor turnout.

Peaceful Communication
Dr. Thira delivered a program in Haines Junction on 
healing and communicating.  This program helps 
people look inward at how they communicate with 
others, while considering years of oppression and in-
tergenerational trauma.

Painting Workshops
Jean Taylor facilitated three days of painting work-
shops in Haines Junction and Takhini.  Participants 
took pride in their paintings.  Many were able to ex-
press their artistic ability and found the workshops 
quite healing.

Sweats
Randall Tetlichi came out in the fall of 2016 and host-
ed a men’s sweat and separate women’s sweat.  Both 
were well attended and people have asked for more.

Personal Trainer and Kickboxing
A personal fitness trainer came to Haines Junction 
once a week for six weeks this winter to work with 
CAFN Citizens so they could utilize the training equip-
ment at Näts’ekhį Ku (Healing House).  This program 
was successful and increased the number of partici-
pants using the equipment.  However, the numbers 
have since dropped.

The trainer also held kickboxing at Da Kų once a week 
for 6 weeks.  The success of this program encouraged 
CAFN to hold more kickboxing classes for a few weeks.  

Dän Ts’än Nännji
Community Wellness
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Foot Clinics 
To fulfill a 2016 General Assembly resolution, foot 
clinics were hosted in Whitehorse, Takhini, and Haines 
Junction.   Four CAFN home care staff were trained 
and received certification in providing basic footcare 
for CAFN clients. 

Takhini Programming 
A permanent part-time position was filled and pro-
gram delivery started in January 2017.  Takhini Com-
munity Wellness programs are hosted for children, 
youth and adult four to five days a week and include 
language, traditional teachings, on the land opportu-
nities and contemporary activities.

FAMILY PROGRAMS
Family Virtues
Elder Suza Tsetso  facilitated a family virtues work-
shop in Haines Junction.   The program helps parents 
awaken the qualities of character that exist in po-
tential in their children. By speaking the language of 
virtues, setting virtues-based boundaries and recog-
nizing teachable moments, we bring out the best in 
our children and ourselves. The workshop was a huge 
success.  

Tatshenshini River Rafting 
In August 2016, Tatshenshini River Guides provid-
ed daily lessons in white water river rafting for the 
whole family.  Transportation was provided daily from 
Whitehorse, Takhini and Haines Junction residents.  
Eighteen CAFN Citizens participated.

Mount Sima Family and 
Youth Days
December 2016 to April 
2017 transportation was 
provided by CAFN for par-
ticipants from Haines Junc-
tion and Takhini. The num-
ber of Whitehorse families 
attending is increasing each 
year.  Each trip there were 
20 to 30 participants. 

CAFN hosted the 2016 Our Voices Shäna Dákeyi Käy youth gathering at Kathleen Lake.

YOUTH PROGRAMS

Shäna Dákeyi Käy “Youth on Our Country” 
Youth Wellness Gathering 
In August 2016, about 80 youth from CAFN and other 
First Nations gathered at Kathleen Lake for four days 
to experience and discuss the connection and rela-
tionship to the land and culture and how this impacts 
our healing and overall wellbeing.  Through tradition-
al land-based activities the youth and participants 
reconnected with the land and its lessons.  A goal of 
the gathering was to provide and create a safe space 
to build inter-community and inter-generational re-
lationships while connecting to culture, identity and 
spirit.  This was done through water ceremonies, 
building and using a sweat lodge, sacred fires, spiri-
tual advisors, and youth and Elder engagement and 
teachings.  Keynote speakers informed and inspired.  A 
community feast was held to honor the youth, including 
cultural performers and artist displays. 

Alcohol and Drug Support Youth Sessions
Every three weeks, an alcohol and drug support worker 
holds discussions with youth to provide support infor-
mation on topics youth are experiencing or would like 
to know more about.

Mayo Youth Gathering
Fourteen CAFN youth traveled to Mayo in October 2016 
to participate in the Nacho Nyak Dun’s Youth Gathering.  
Youth from many other Yukon First Nations also attend-
ed. Youth were able to participate in a number of edu-
cational and cultural opportunities.  All who attended 
want to return in 2017.
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Yukon Heli Ski Camp
Youth from Lilwat, Carcross/Tagish First Nation, Taku Riv-
er Tlingit and CAFN attended a two-day heli ski camp on 
the Haines Pass.  The goal of the camp was to connect 
local youth to the different work opportunities in the 
ski and snowboard industry. Yukon Heli Ski brought in 
a team of guides, photographers, filmmakers, helicopter 
pilots, and tourism operators to share their experiences 
and insights in this industry.

North American Indigenous Games
This winter CAFN staff assisted with logistics for com-
munity youth to participate in a variety of sports at the 
North American Indigenous Games in July 2017 in To-
ronto, Ontario.  Twenty-one CAFN youth athletes are 
registered to compete in the Games. 

INCOME ASSISTANCE 
In preparation for changes to be made to the Income 
Assistance Policy, data gathering has continued over 
the past year.  It has become evident that CAFN’s in-
come program and policy are not serving our Citizens as 
well as desired, so reviewing and amending the policy 
is underway.  This major undertaking includes legal re-
views with the Yukon Government Act and the recipro-
cal agreement we have with other First Nation govern-
ments, INAC and the Yukon Government.  

participated in the Employment Opportunities Program 
throughout the 2016-17 fiscal year. 

COMMUNITY CARE
CAFN provides homecare in most of our communities.  
This includes meal preparation and a meal delivery pro-
gram in Haines Junction twice a week.  Evening support 
is provided to Elders from Thursday to Sunday, including 
a community soup on Sunday evening.  Weekly Elder’s 
lunches are held in Haines Junction, as well as Elder’s 
outings and joint lunches with seniors in Burwash and 
Whitehorse. Four staff have recently been certified to 
provide foot care.
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EMPLOYMENT OPPORTUNITIES 
PROGRAM (EOP)
The 2016 EOP staff included a coordinator, two lead 
hands, one carpenter and ten laborers from Takhini, 
Canyon and Haines Junction for the regular summer 
season.  An additional lead hand was hired to super-
vise staff who needed to work past the original EOP end 
date in order to top up hours to qualify for employment 
insurance. Three more Citizens were hired in February 
2017 to use up all remaining funds.  A total of 18 Citizens 

2011-17 Elders Fuel Program Costs

COMMUNITY JUSTICE 
Community Justice has been working proactively with 
people facing charges, upon conviction and post-sen-
tence to avoid breaches and further charges.  For more 
comprehensive support, there has been work on camps 
and funding proposals as well as collaborative liaison 
with other members of the Community Wellness team 
to support individuals.  We are pleased to report that the 
numbers of incarcerated CAFN Citizens, as well as those 
facing charges, are at the lowest level since 2009.

CULTURAL SUPPORTS PROGRAM
CAFN is developing and implementing a new Com-
munity Cultural Supports Program with funding from 
Canada.  While the initial proposal was for a three-year 
program, due to late approval, it is currently funded for 
18 months.  The program is developed in partnership 
with Kwanlin Dun First Nation (KDFN) and the Council 
of Yukon First Nations (CYFN).  Objectives include: estab-
lishing a cultural supports team, contracting a clinical 
counsellor, preparing to deliver programs and services 
to other Yukon First Nations, working closely with the 
KDFN Jackson Lake Wellness Team and Health Depart-
ment, and establishing a partnership with CYFN for out-
reach and a cultural crisis response team.  
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The CAFN Property Services Department provides shel-
ter and infrastructure services to the CAFN government 
and community. These services include maintenance, 
repair, and construction of houses, community and 
government buildings, roads, water and waste services, 
event support and a rental housing program. 

The Department completed the year with a 5% op-
erating surplus on a budget of $2,425,916.  This was 
$67,088 higher than the prior year, an increase of 2.8%.  
Building on the prior year’s foundation, the Department 
was able to aggressively pursue external funding to 
enable new construction and policy projects.  A total of 
more than $2 million in external funding (not including 
the Language Hub) and contribution agreements was 
secured during the year.  

PROPERTY MANAGEMENT  
Building Maintenance and Repair
During 2016-17, CAFN continued to focus on main-
taining and improving the health and safety of CAFN’s 
rental homes and community buildings.  At the same 
time, the number of work orders received increased by 
8% while the back log of work orders pending fell from 
477 to 288 with no increase in staff.  The department 
received more than three work orders per working 
day and closed out two per working day.   Capacity to 
manage the new construction and renovation projects 
was enhanced through the hire of a capital projects 
manager. 

Dän Kų Yenda K'àkwäts'enäta

Notable Initiatives:

• Completion of 3 CMHC RRAP funded renovations: 2 
elders rental homes with adaptations for disabilities 
and one subsidy home;

• Assessment of 30 subsidy homes for condition and 
Energuide rating, funded by INAC;

• Assessment and options for the Aishihik Lake Treat-
ment Center buildings;

• Capital renewal of 13 furnaces, 62 windows, 14 
doors, 9 bathrooms, 8 kitchens, and 15 floors;

• Two carpenter apprentices completed their 4 year 
training and achieved Journeyman status.

Requests for repairs to a CAFN house or community fa-
cility may be made by phone to (867) 634-4200 or email 
workorders@cafn.ca . 

CAPITAL PROJECTS 

New Construction and Major Renovations
CAFN’s Capital Projects branch seeks funding for, plans, 
and supervises new construction and major renovations 
to buildings and infrastructure. 

Notable achievements (September 2016 through March 
2017): 

• Champagne Hall addition and upgrades;

• RRAP retrofit upgrades to 7 CMHC rental houses;

• Asset inventory of buildings and vehicles;

• Language Hub construction planning;

• Funding obtained for 4 CMHC-funded houses to be 
constructed in Takhini River Subdivision.

Property Services Work Orders 2016-17

Work Order Status for 2016-17

Work orders 
completed, 480

In Progress, 56

Approved not 
completed, 209

Requests 
pending 

approval, 23
Rejected, 10

Total Recieved = 778

Aishihik, 5
Canyon, 27

Champagne, 60

Haines Junction, 533

Kloo Lake, 3

Klukshu, 12

Pine Lake, 3

Takhini, 119

Whitehorse, 16

Property Services Work Orders
2016-17

Aishihik Canyon Champagne Haines Junction Kloo Lk Klukshu Pine Lk Takhini Whitehorse
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Water and wastewater activities: In 2016-17 CAFN 
provided water delivery to 66 houses and other build-
ings for a total of 6,864 scheduled deliveries, 87 septic 
pump outs, thawed multiple sewer line freeze ups and 
clogs on every day of the week, and installed one septic 
system. 

Solid waste and recycling: CAFN provided weekly solid 
waste pickup to 112 locations weekly throughout the 
year for a total of 5,824 garbage and recycling pickups.  
Periodically support is provided to remove large items 
such as junk vehicles.  

Other: Municipal Services support is relied on in a va-
riety of other areas. The Municipal crew supports ma-
jor events like the GA and cultural events; ensures the 
heavy equipment and bus are certified and operable; 
maintains water tankers to support fire fighting in the 
communities; makes and maintains CAFN outdoor skat-
ing rinks; maintains, inspects and cleans all CAFN play-
grounds; and excavates foundations and improves grad-
ing around houses.

MUNICIPAL SERVICES 
Water and Waste, Roads, Construction 
and Event Support
The CAFN Municipal Services branch delivers public 
works services across CAFN Settlement Land and com-
munities. 

CAFN roads: CAFN Municipal Services staff maintained 
19.8 km of roads, which includes snow removal for all 
CAFN communities, sanding and grading, dust control 
and pothole repair.  

Community halls: Cut and haul wood for all halls for 
various meetings and potlatches as required.  Haul 
water and sewer and BBQ for all CAFN halls for various 
meetings and potlatches.  Maintain grounds at commu-
nity halls.  Move tables and chairs as required for various 
meetings, events.  

Housing Units by Type

HOUSING PROGRAMS  

Rental Tenancies 
The CAFN Housing Programs branch manages 97 rental 
units including houses, Diamond Willow Apartments 
and the Mun Kų multiplex.  In addition, there are 41 
non-rental residences (subsidy houses), for a total of 138 
units in CAFN communities.  Occupancy is monitored for 
the 97 rental units only.

Pouring cement for the foundation of the language hub 
at Da Kų Cultural Centre.
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Unit type Number 
of units

Number of 
household 
members

Average 
number of 
people per 
household

3 bedrooms 55 129 2.3

2 bedrooms 18 28 1.5

1 bedroom 24 29 1.2

Totals 97 186 1.9
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Haines 
Junction 12 6 14 5

Takhini 24 1 29 1

Champagne 1 1 0 1

Housing Applications 
& Allocations
Out of 43 applications for rental housing during the year, 
there were 6 allocations. In addition, 1 lot allocation was 
granted in Takhini River Subdivision. 

Total Housing Arrears in 2016-17
$526,393 as of March 31, 2017

Housing Policy Review
CAFN Property Services obtained funding through INAC 
during 2016-17 to update and develop housing related 
policies and for housing needs analysis and planning.  
A contractor has been engaged to consult on a draft of 
housing related policies during 2017-18.  Community 
consultation on these policies is planned as part of the 
development and implementation process.

Rental and Service Arrears
The CAFN Housing Programs staff has worked throughout the year to improve timely payment of rental and service 
charges and repayment of arrears as part of a CAFN-wide accounts receivable strategy.  The accompanying graph shows 
that the number of tenants not current with payments went down, but the arrears owed continue to rise.  At year end 
outstanding arrears totaled $526,393, an increase of $15,049 over the prior year.  This is due to the high dollar amounts 
owed by a small number of people with arrears.  These high-dollar cases are particularly problematic and require develop-
ment of additional measures.  These historical arrears significantly impact the government’s ability to fund programs and 
services that affect children and citizens in need.  There were three evictions for non-payment and other issues during 
the year. 
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Dän Kets'edän Yu 
Education
The Education Department provides programs and 
services to CAFN Citizens requiring assistance with: 
K-12 school, post-secondary education, trades, em-
ployment and training services, and daycare pro-
grams.

SHAWKWUNLEE DAYCARE
The daycare is licensed and provides cultural and 
educational programming on a regular basis, with a 
focus on meeting the needs of the whole child with 
family and parental involvement.  We do this by work-
ing not only with the child, but with various members 
of the community and other Champagne and Aishi-
hik departments to provide supports and education 
to families.  We are licensed for sixteen students, but 
take no more than fourteen on any given day due to 
staffing and physical space. We are open Monday to 
Friday from 8 a.m. to 5 p.m. We accommodate chil-
dren from 18 months to five years or the end of their 
kindergarten year.

The daycare is a busy place, with enrollment for full 
time currently at six students, and part-time enroll-
ment currently for twelve students.  There are seven 
children on the wait list, and we are hoping to tran-
sition two more students into the center soon. There 
are also drop in services a few families regularly use. 
There is a high demand for quality early learning ser-
vices in our community, which extends beyond what 
we currently offer, with many registration calls for in-
fants. 

Early child care educators at the center are preparing 
to move to their new location at the Da Kų cultural 
center.   The new building is a 2,100 square foot day-
care currently termed the language hub.  The focus is 
ensuring dän k’e remains vibrant and alive. Construc-
tion begins in June 2017 and completion is scheduled 
for late October 2017.

EDUCATION SUPPORT

Our focus is on working with and supporting stu-
dents who are experiencing challenges within the 
school system, providing additional support, student 
advocacy, mediating disputes, mentoring youth, and 
supporting community outreach activities with Com-
munity Wellness. 

Haines Junction 
CAFN has one Education Support Worker (ESW) in 
Haines Junction to support 48 CAFN students at St. 
Elias Community School.  This year we used cultural 
inclusion funding for cultural activities, inviting El-
ders and Citizens into the classroom.  Over the sum-
mer we had summer camps and explored literacy and 
numeracy activities at the Youth Centre.  Identifying 
a need for a parents group, CAFN worked with CYFN 
and the Yukon Literacy Coalition to start our own par-
ent group.  

Some activities this year included: 

• Gopher trapping and skinning;
• Exploring our Southern Tutchone legends;
• School kick-off culture day at Kathleen Lake;
• Parent/Caregiver Group, which will start again in 

the fall of 2017;
• Hosting two Yukon College 2016 summer camps 

in Takhini (16 participants) and Haines Junction 
(19 participants);

• Organizing St. Elias Community School Cultural 
Month with fish scale art, rabbit snaring, ice fish-
ing, and a community feast;

• Providing homework help at the Youth Centre;
• Hosting mukluk making workshop with the youth; 
• Hosting a celebration for Aboriginal Language 

Day;
• Offering Handle with Care facilitator training. 

Please watch for offerings this fall in the commu-
nities;

• Supporting the after school program; and

• Assisting with the 2017 spring break camp. 

Whitehorse
CAFN supports 59 CAFN elementary students in 
Whitehorse.   

Some of the 2016-17 activities included:
• Coordinating culture week at Elijah Smith Ele-

mentary School;
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• 2 PhD
• 8 trades

Yukon College is embarking on a pilot project launch-
ing in September 2017 at the Yukon College Cam-
pus.   The project focuses on the success of Aboriginal 
students in post-secondary in partnerships with the 
MasterCard Foundation, Rideau Hall Foundation and 
Vancouver Island University. 

Post-secondary education continues to be one of the 
largest program expenditures for CAFN and requires 
ongoing review and amendment to ensure clear and 
fair rules for operation.  The post-secondary educa-
tion policy is still being reviewed with support from a 
contractor and the department.

EMPLOYMENT 
AND TRAINING PROGRAMS
The Employment and Training Office (ETO) is based 
out of our Haines Junction office.  CAFN receives 
funding through the CYFN Aboriginal Skills and Em-
ployment Training Strategy (ASETS), which offers 
training for unemployed, under-employed and those 
who have barriers to employment.  We have been 
providing services to CAFN clients, and work to ar-
range training programs when possible in CAFN com-
munities, including Takhini. Group training programs 
hosted or planned for this year include Food Safe 
levels 1 and 2, First-Aid programs, WHMIS, computer 
literacy programs, financial literacy and other related 
programs.  Students are also able to access funding 
for specific training programs.

EXTERNAL RELATIONS
Advocacy work comprises an important part of the 
Education Department’s responsibility, ensuring that 
CAFN interests are well-represented across the spec-
trum of governments and agencies involved with 
education, training and employment in the Yukon.  
These include the First Nation Education Commission 
(FNEC),  President’s Advisory Committee on First Na-
tions Initiatives (PACFNI), Yukon College, and other 
groups, such as the Representative Public Service 
Plan, which works to increase Aboriginal employment 
in the government public service.

• Storytelling at Elijah Smith and Jack Hulland el-
ementary schools;

• Coordinating the elementary Deshän k’älhka ye 
nakwäts’uye ni (hand games tournament) with 
Kwanlin Dün First Nation and the Hand Games 
Society;

• Coordinating the spring break camp at Klukshu;
• Coordinating the CAFN graduation event;
• Working one-on-one with CAFN youth in order to 

achieve success at school;
• Coordinating Dághaáłān nàawäkeye weekly drop 

in at Takhini River Subdivision;
• Teaching staff Dákwänjē immersion classes;
• Teaching Dákwänjē immersion night classes in 

Shadhęl;
• Trips with classes to Shadhęl and Kwadąy dän ken-

ji; and
• Grade 7 maddhʝ shä̀w Kwändür project at Christ 

the King School

Whitehorse High School
CAFN currently provides assistance and support to 54 
CAFN high school students and several students out-
side the formal education system.

CAFN is working towards increasing attendance, 
lowering the dropout rate, and working with specific 
youth who have a tendency towards at-risk behavior.

The Whitehorse education support worker organizes 
a variety of activities to foster a positive social environ-
ment in the schools: including lunches with students, 
cultural programming sessions, encouraging youth 
attendance at weekly dance practices and spending 
time in the classrooms.

POST-SECONDARY AND TRADES 
EDUCATION PROGRAMS
CAFN provided assistance and support to 80 students 
from April 1, 2016 to March 31, 2017: 68 registered as 
full-time and 12 as part-time students.  Of the 80 stu-
dents, 16 began their programs during the previous 
fiscal year, but are also counted for the month of April. 

A breakdown of the full-time students per accredita-
tion:
• 13 college and university prep
• 8 certificate
• 13 diploma
• 19 bachelor’s degree
• 5 master’s degree
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Nän  Kay  Ghàkwīnjì  K’è
Heritage, Lands and Resources

Salmon

Klukshu

2017 
projection

10-year 
average Trend

Sockeye 17,000 10,800 Above 
average

Escapement goal range 7,500 – 11,000

Chinook 1,400 1,500 Below 
average

Escapement goal range 800 – 1,200

Coho Not 
projected 2,200 Above 

average

No escapement goal established

HERITAGE 
Our heritage program includes staff with responsibil-
ity for heritage resources, collections,  exhibits, and ar-
chives, though the archivist position is not staffed at 
present. The 2016-17 year was a time of change both in 
terms of staff and administratively.  We are once again 
part of the same department as Lands and Resources, 
which is the department where the CAFN Heritage pro-
gram first began. 

Our Citizens are recognizing Da Kų as a place where fam-
ily heirlooms can be safely stored. This past year we re-
ceived six pieces on long-term loan, and another six as 
purchases.  Staff work diligently to take care of the spe-
cial things entrusted to our care, ensuring Da Kų is insect 
and rodent free.  We are also pleased to report that the 
facility is now achieving stable temperature and humid-
ity readings. 

The exhibit newly installed for the 2017 visitor season is 
titled Shakāt – Dánän Käy Ghàts’ashät (Our Lands Feeds 
Us).  The new exhibit explores, through items of material 
culture from our own collection, our harvest activities 
and the story of our relation to our land. 

Research of existing transcript and document files, in-
cluding our photograph and recordings collection, con-
tinues to be one of the major areas of activity for heri-
tage staff.  We have been providing critical direction to 
traditional knowledge studies related to efforts such as 
the relicensing of the Aishihik hydroelectric facility, and 
the settlement and community land use planning proj-
ects. 

We are working cooperatively with other governments 
(Yukon, Canada, other First Nations) on the investigation 
of land-based heritage resources such as the ice patch 
sites; on the public interpretation of heritage, for ex-
ample through road-side interpretive signs; and on the 
development of heritage management agreements and 
related legislative instruments. 

Staff also offered support for a number of special ini-
tiatives over the past year, including the summer 2016 
adult Dákwanjè classes; the Shäna Dákeyi Käy youth 
gathering; last fall’s Indigenous Performing Arts Alliance 

gathering; and the June 2017 Da Kų Nän Ts’étthèt Dance 
Festival.  Our newest staff member, in a trainee position, 
has been busy with courses related to heritage manage-
ment.

RENEWABLE RESOURCES

Moose
This past winter, we began our second set of commu-
nity moose management strategy meetings, which is a 
component of the Alsek Integrated Community-Based 
Moose Management Plan, to continue building support 
for moose recovery within Game Management Zone 7 
of our traditional territory.  This was an opportunity for 
Citizens to provide CAFN direction on managing future 
moose harvest sustainably.

Currently the Aishihik area moose numbers are fairly sta-
ble, and the Alsek and BC moose numbers have shown 
an increase.  It is important that we continue to be con-
servative when hunting and practice our hunting privi-
leges responsibly this coming harvest season.

Our community-based wolf snaring program entered 
its second season with successful results: getting trap-
pers out on the land, involving the local community and 
learning to trap wolves.

It is very important that we DO NOT HARVEST COW 
MOOSE.  By working together and limiting our overall 
harvest we will be able to achieve a healthy population 
for the future.
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and quartz exploration projects or wilderness tourism 
operations in Kluane National Park.  Other projects in-
cluded forestry activity, municipal services, and other 
land development. 

YESAA and Legacy of Bill S-6 
CAFN, along with Little Salmon/Carmacks First Nation 
and Teslin Tlingit Council, have agreed to put the court 
case on Bill S-6 into abeyance (on hold).  The federal gov-
ernment has introduced Bill C-17 to reverse the changes 
brought about by Bill S-6.  Chief Smith recently present-
ed to the Parliamentary Standing Committee studying 
the Bill.  The Bill will be sent to the Senate in the fall be-
fore it becomes law.  We have continued to work with 
the federal and territorial governments and other First 
Nations on a formal reset of the relationship to improve 
First Nations’ participation in the YESAA regime.

Aishihik Dam Relicensing
CAFN has been actively working with Yukon Energy Cor-
poration on the impact assessment studies and with 
committees established to make recommendations.  We 
are well underway in carrying out the traditional knowl-
edge research project and will be entering into more 
community engagement and consultation.  CAFN has its 
own Community Advisory Committee.  If you have ques-
tions you would like to ask or concerns you would like to 
share please contact the department or the Committee 
members.

Water Strategy
CAFN is working with the Yukon Research Centre, the 
University of Saskatchewan and the University of Alber-
ta to advance the Chu Ätí Ät’let (The Water in Me) Water 
Strategy project. This project is looking at ways to define, 
organize and promote customary beliefs, traditions and 
core values for the respectful use of water, and how that 
can interact with current water management practices 
and CAFN protection and enhancement of treaty rights 
and interests, and cultural responsibilities.  This work is 
assisting CAFN develop stronger relationships with gov-
ernment and other partners to create opportunities for 
improving our interests.

Mining Matters
CAFN continues to work with other First Nations and the 
Yukon government to address a wide range of legal and 
policy issues in order to modernize the current regime in 
a way that respects and works more equitably with the 
Final and Self-Government Agreements.  This objective 
is one of the key priority areas identified by the Yukon 
Forum shared workplan.

LANDS and ENVIRONMENT

Klukshu Land Lottery
This year CAFN created a Lottery Policy from which the 
Klukshu Land Lottery Process was enabled and held in 
April for eight Lots in Klukshu Village.  The Lottery Policy 
can be used in any community where land pressure is 
great and lot availability is in short supply.

Community Land Use Plans
We continue to work on Community Land Use Plans.  
The Phase One Dakwäkäda, Takhini and Shadhäla com-
munity land use plans have been drafted.  The process 
to create the Phase One plans followed three steps: kä̀t’a ̨̀ 
k’e (yesterday), äk’ān dzänu ̨̀  (today) and kàt’a ̨̀ (tomor-
row).  The plans identify community vision, values, land 
use objectives, and land use designations.  Several com-
munity meetings took place in Haines Junction, Takhini, 
Champagne and Whitehorse over the last year.  Copies 
of the plans will be available this summer at CAFN of-
fices, online and at the General Assembly for feedback. 

Settlement Land Planning
Last year we secured a three-year commitment with the 
Government of Canada which will enable us to com-
plete a Settlement Land Plan for all CAFN Settlement 
Land.  CAFN’s Settlement Land Use Plan is based on six 
regions: Kluane/Kloo, Haines Junction/Canyon, Aishihik/
Nisling, Takhini, Dezadeash/Shäwshe and Champagne/
Hutchi.  Work had already begun for the Aishihik/Nisling 
and Takhini planning regions.  Our goal is to bring the 
other regions up to the same place so we can move for-
ward with the next planning steps, such as ensuring our 
plan is rooted in dän k’e through our language, culture 
and community.  In April and May 2017 a series of small 
focus group meetings took place along with community 
meetings in Haines Junction, Whitehorse, Takhini and 
Champagne. 

Emergency Preparedness 
and Emergency Measures Plans
We continue to work with the Yukon Government Emer-
gency Measures Organization (EMO) on our emergency 
plan.  We participated in operation Nanook from August 
22 to September 2, 2016, a joint mock emergency exer-
cise held in Haines Junction.

Yukon Environmental 
and Socioeconomic Assessment (YESAA)
In the past year, activity was a bit slower, with 19 proj-
ects submitted for assessment in our traditional terri-
tory.  Many of these projects were related to small placer 
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Dän K’e 
Language and Culture

LANGUAGE

Language Classes
Language Classes were offered to staff and Citizens 
at the Haines Junction and Whitehorse offices, and in 
Champagne.  We had summer sessions of Dakwanje 
immersion classes through June and August 2016, 
including an intensive language session week in part-
nership with the Yukon Native Language Centre.  Fall 
and spring sessions were offered with regalia making 
sessions in Haines Junction, Takhini and Whitehorse.  
Language students learned the language from flu-
ent speakers in an interactive setting with traditional 
sewing and through other cultural activities.  Utilizing 
Language Learning Units 1, 2 and 3, staff language 
sessions were offered twice a week in Whitehorse and 
Haines Junction.  

Daycare and Youth
The daycare language program targets pre-school 
age children.  We had a Southern Tutchone language 
teacher in the Shawkwunlee Daycare in Haines Junc-
tion who integrated Southern Tutchone into the daily 
routines during meal time, walks and playtime.  Inter-
active language lessons and activities are also deliv-
ered at the Youth Centre in Haines Junction.  A young 
speaker provides interactive language lessons on a 
regular basis.  The goal is to introduce children to the 
language in a natural setting and to encourage the 
inter-generational transmission of the Southern Tu-
tchone language.

Master/Apprentice Program
CAFN Citizens also have the opportunity to take part 
in a Master/Apprentice program through the Yukon 
Department of Education.  This is an accredited pro-
gram with the University of Alaska and is being of-
fered one to two times per year.  Currently, there are 
no CAFN people enrolled in this program; any inter-
ested Citizens can contact Language and Culture De-
partment staff for further information.

Äshèyi Language Culture Camp
Language Programs hosted the Äshèyi Language Cul-
ture Camp at Äshèyi Shäkāt Kų.  The 75 camp partici-
pants gathered to learn the Southern Tutchone Lan-
guage from our fluent speakers and Elders while out 
on the land doing cultural and traditional activities.

Language Resources
We are finalizing a new mini Southern Tutchone dic-
tionary.  It is now at the printers and will lead into 
development of online language resources and Dák-
wänje language apps.  Several resources have been 
developed to date:  Dunena/Junena Yen (Children’s 
Nursery Rhymes); Shar Tayke (The Three Bears); Agha-
jana ‘Ur Dat’ala Taada (Little Red Riding Hood); Dak-
wanje Naats’u’al (Southern Tutchone language CD).   
Also now available: Dän Kéyi Kwändūr (Stories from 
our Country) booklet and CD; and Southern Tutchone 
language kits for the home.  Southern Tutchone Lan-
guage Learning Units 1, 2, 3, exercises and story book-
lets.  Producing language resources is an ongoing ini-
tiative.

CULTURE
Work continues on refining CAFN’s Cultural Living 
Strategy which aims to help CAFN have a strong and 
vibrant culture.  The Language and Culture Depart-
ment will continue to offer and participate in CAFN 
events, workshops, cultural and traditional program-
ing, and camps throughout the year.  CAFN also works 
with schools to develop cultural programing on the 
land and for visiting groups to provide opportunities 
for CAFN students and others to learn more about our 
culture. 

CAFN continues to work to offer more programs 
throughout the year and welcomes Citizen ideas for 
workshops or activities they would like to see offered 
at Da Kų and in the CAFN communities.  Future proj-
ects will focus on more land-based programing and 
traditional knowledge that our Elders retain, as those 
ways are in danger of being lost or forgotten.

The chart pictured here shows the number of partici-
pants in workshops in 2016-17.

Overview of cultural programs offered in the last year:

• July 2016 - Southern Tutchone arts and craft ex-
hibition for visiting premiers and dignitaries from 
across Canada to Da Kų;

• 2016 General Assembly - traditional Southern Tu-
tchone knowledge workshops;
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• August 2017  -  Traditional bone tool making with Elder Paddy 
Jim at Äshèyi language camp;

• 2016-17 – Held 13 cultural workshops in Haines Junction, 
Whitehorse, Takhini and Champagne; 

• Fall 2016 - Moosehide tanning with the community and St. 
Elias Community School students grades K-12;

• 2016-17 – Led about 15 school group tours at Da Kų Cultural 
Centre.

June 2-4, 2017 CAFN hosted the second bi-annual dance festival,  
Da Kų Nän Ts’étthèt – Our House is Waking up the Land.  The fes-
tival was headlined by eleven performance groups from Yukon, 
Alaska and Northwest Territories, with workshops and talks pro-
vided by aboriginal experts, and supported by approximately 50 
volunteers and 40 CAFN staff.  The festival was an opportunity for 
CAFN Citizens, invited guests, and visitors from around the world 
to experience authentic Aboriginal drumming, singing, dancing 
and culture.  Regalia workshops prior to the festival helped prepare 
CAFN Citizens to participate in the festival themselves.  The three 
days of celebration created a lot of energy in Da Kų, as well as being 
heard throughout the community!  The next dance festival at Da 
Kų will occur in June 2019.

Heritage
This year CAFN Heritage programs transferred back to the Lands 
and Resources Department.  Please see more details in the Heri-
tage, Lands and Resources report. 

Collections
Our collection of art and material culture pieces continues to grow 
at Da Kų mainly through donations.  

Staff are also able to accept some unique 
or rare pieces from Citizens for safe-
keeping and storage, on a long-term 
“loan” basis. 

Da Kų – Our House
A strong team of staff and summer stu-
dent interpreters is in place for the 2017 
summer visitor season.  The team pro-
vides an engaging learning experience 
for the centre’s guests.  New content is 
being added to the audio-video media 
units in the map room. 

A new exhibit was in place for the 2016-
17 season, called, Dän Ghàájenamän 
Dáta, and featured the contemporary 
artwork of: Frances Oles, Ron Chambers, 
Fred Stick Sr, Art Joe, Brenda Asp and 
Fred Stick Jr.  

The booklet on the 2015-16 exhibit is also 
available for those interested in receiving 
a copy of Dänata Nàdädetsàt -Treasures.

Now that we have installed a new screen 
and projector in the Chuena room, we 
are adding blinds and sound damping 
to help control the lighting and improve 
the acoustics in the hall.  This will allow 
better viewing of the screen during day-
light hours and make the hall a better lo-
cation for meetings and events.

Moose hide tanning workshop at Da Kų 
Cultural Centre.

Participants in 2016/17 Cultural Workshops
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Dän Ndäsädeye K'àts'ąta
Capacity and Policy Development

The Capacity and Policy Development Department is 
responsible to assist CAFN departments with recruit-
ments, staff issues and concerns, disputes, legal ques-
tions, occupational health and safety and much more. 
The department is committed to providing consis-
tent, fair and transparent application of the rules and 
policies.

The department consists of:

Director Brenda Jackson

Human Resources Manager   
Stewart Breithaupt

Human Resources Officer
Blanche Pilkington

Occupational Health and Safety Officer  
Charlene Hume

Human Resources Administrative Assistant 
Elly Jackson

Ongoing Work
The work is varied and connected to all CAFN govern-
ment departments and depends on a constructive 
working relationship with those departments.

The following are workplan initiatives in progress to  
support to the numerous CAFN departments:

• A well-managed recruitment process;
• Provide support to citizens in achieving employ-

ment opportunities;
• Meet our legislative requirements to have a safe 

healthy workplace;
• Develop and implement CAFN government’s Oc-

cupational Health and Safety (OHS) Manual;
• Conduct OHS hazard assessments;
• Maintain the OHS Committee;
• HR Policy review and revisions;
• Finalize wage scale review;
• Performance management/staff performance ap-

praisals;
• Capacity gap analysis;
• CAFN organization structure chart;
• All staff training;
• Maintain statistics and database for human re-

sources management of files;
• Promotion and staff relations;
• Develop and implement new employee orienta-

tion manual;
• Human resources record management;
• Job description development, revisions and clas-

sification;

Total Full Time Part 
Time

Fixed 
Term Casual Aux On 

Call

CAFN Citizens 96 61 5 17 9 4

Other FN and 
Spouse of CAFN 
Citizens

7 7

Non-FN and Spouse 
of CAFN Citizen 3 3

Other FN 3 3

Non FN 19 15 1 1 2

CAFN Citizens Working for Their Government
As of June 2017 the CAFN government's workforce consists of 129 employees: 
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• Representative Public Service; 
• Training;
• Harassment/grievance and legal matters; 
• Assist Citizens with resume development, inter-

view help and tips, recruitment process informa-
tion.

• Workplace wellness;
• Development and implementation of training 

plans; and
• Succession planning.

Occupational Health and Safety (OH&S)
In the past year CAFN has worked hard to develop 
and implement this program.  There have been 11 
work place injuries in 2016, 4 so far in 2017. Building 
inspections have been carried out with the health and 
safety officer for the federal government.  We are one 
of two Yukon First Nations governments that have an 
OH&S program running.  

An internal Health and Safety Committee has been 
established consisting of seven staff members. The 
committee has attended training with the Safety Net-
work Yukon, Yukon College and Aurora Safety. Staff 
has completed extensive health and safety training 
since November 2015 with Northern Safety Network 
and Yukon College.  A number of staff completed first 
aid, wilderness first aid, and health and safety courses. 
CAFN offered a verbal judo course with 25 staff in at-
tendance learning different communication strate-
gies while engaging with others.

The safety coordinator for Workers Compensation 
(WCB) and investigator for Occupational Health and 

Safety facilitated four safety workshops for staff in 
Whitehorse and Haines junction, followed by two 
CAFN staff safety meetings facilitated in-house. 

A health and safety manual and forms for incident 
reporting and workplace assessment forms are in de-
velopment. The health and safety officer can teach 
and issue tickets for WHMIS and is working to be able 
to teach and issue first aid and wilderness first aid cer-
tificates. 

Summary
By working closely with the Executive Director and 
Management Committee, the Capacity and Policy 
Development Department encourages accountabil-
ity from all staff.  The department remains committed 
to ensuring honest, fair, transparent and confidential 
processes occur when and where necessary.  We are 
working hard to be a benefit to the government in 
providing quality service with a high degree of pro-
fessionalism, courtesy and respect as we work with all 
departments. 

Labor standards information binders were printed 
and shared with all departments.  Staff participated in 
various workshops this past year such as; Verbal Judo, 
Records and Information Management Systems, 
First Nation Human Resource Management, Meet 
the Funders, Managing Workplace Conflict, Financial 
Management and Managing Complex Change to 
name a few.  Staff also provided presentations on per-
formance management and employee engagement.  

The Capacity and Policy Development Department 
strives to help make CAFN a healthy, safe, injury free 
and productive place to work.  We are dedicated to 
making Champagne and Aishihik First Nations the 
employer of choice.

Staff participate in a Social Committee barbecue.

Wilderness First Aid
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The Finance Department continues to deliver its 
statutory duties while also continuing to provide a 
wide array of day-to-day services.

Statutory duties include preparing budgets, year-
end financials, and the audit, which are governed 
by CAFN legislation.

Day-to-day duties include accounts payable, ac-
counts receivable, payroll and benefits, managing 
contribution agreements, cash management, and 
reporting. 

The Finance Department has also been involved in 
quite a few new projects and initiatives and works 
on special projects to improve efficiency and effec-
tiveness for the First Nation.

Some new Finance projects and initiatives included:

• Implementing a new budget processes that en-
sured supplementary and annual budgets were 
balanced and passed in order to fund Council’s 
priorities and meet the schedule;

• Reviewing all CAFN properties subject to prop-
erty tax assessments resulted in successful ap-
peals for decreases;

• Completing a request for proposal process for 
the financial statements audit, which is a best 

practice.  We are pleased that Crowe MacKay are 
again the successful respondents;

• Completing an insurance premium review 
which resulted in a significant $17,000-per-year 
savings on premiums;

• Setting up an accounts receivable task force 
and developing a strategy to reduce accounts 
receivable, which is expected to get underway 
in 2017-18.

• Installing electronic cheque writing software 
and developing draft policy for roll-out in the 
upcoming year.

Other special projects Finance staff were actively 
involved in were:

• Funding a number of community and corporate 
efficiency projects, such as Champagne power 
and Haines Junction office wireless internet and 
server upgrades;

• Analyzing a biomass heat option for Da Kų Cul-
tural Centre, which was deemed feasible.  There 
may be a funding opportunity in the fall of 2017;

• Developing a long-term Da Kų plan which will 
be presented to Council in 2017-18;

• Updating and refinancing the CAFN Market 
Based Housing Program;

• Leading the Language Hub work team to imple-
ment the Da Kų expansion for the daycare.

Now that many current priorities have been ad-
dressed and new priorities are emerging ,the Fi-
nance Standing Committee and the Finance De-
partment look forward to revisiting the strategic 
priorities that will inform the Finance Department’s 
work plan.

Dänā K'àts'änäta Yū
Finance
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Dän
People

CAFN Population Statistics

Enrollment & Status (both Status and Enrolled with CAFN)          823 

Enrollment & Non-Status (CAFN Enrollment & registered with other First Nation or in Alaska)     431

Non-Enrollment & Status (CAFN Status - Not Enrolled or Enrolled with other First Nation)         30

Total Citizens (as of June 2017):         1,284

Age Groupings     Total Male Female

      Elders (60 yrs +)    198   73 125

    Adults (24 - 59 yrs)    747 374 373

      Youth (16 - 23 yrs)    129   61   68     

  Children (0 - 15 yrs)    210 111   99

  Total     1284 619 665

Yukon Residency     Total Male Female

  On Settlement Land             272 143 129

 Off Settlement Land   479 222 257

 Total               751 365 386

Breakdown of Dual Citizens
 Status with CAFN/Enrolled with another Yukon First Nation     4   

 CAFN Enrollment/Status with another Yukon First Nation  15

 CAFN Enrollment/Status with another First Nation    19

 Total dual Citizens        38

       Total Male Female

Total Status:     
  Status info provided by INAC 901  420  481
  As of May 2015
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2016-17 Actual Revenues 
$27,639,565

Revenues & Expenditures

Consolidated Revenue, 
$11,911,736, 43%

Government of 
Canada, 

$1,473,396, 6%

Other Revenues, 
$1,414,065, 5%

Compensation 
Trust Reserve, 
$1,290,500, 5%

Government of Yukon, 
$737,623, 3%

Rental, $916,297, 3% Council of Yukon 
First Nations, …

Health and Welfare 
Canada, $326,720, 1%

Canada Mortgage and 
Housing Corporation, …

Administration, 
$85,960, 0%

Investments, $8,915,824, 
32%

2016/17 Actual Revenues 
$27,639,565
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2016-17 Actual Expenses
$18,635,122

Finance Department, 
$970,902, 5%

Property Services, 
$3,295,550, 18%

Lands and Resources, 
$1,682,047, 9%

Education, $2,029,988, 11%

Language, Culture, and 
Heritage, $915,704, 5%

Community Wellness, 
$3,240,351, 17%

Executive Office, $1,206,167, 
6%

Capacity & Policy 
Development, $691,765, 4%

Governance, $1,381,228, 7%

Da Ku Cultural Centre, 
$498,471, 3%

Financial and Trust Activities, 
Amortization and Elder' 

Benefits, $2,722,949, 15%

2016/17 Actual Expenses 
$18,635,122
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Compensation Funds

2016-17 Actual Compensation Revenues
$8,766,287

Investment 
Income, 

$2,674,912, 30%

Share of Earnings of Dakwakada Capital 
Investment Inc., $5,430,026, 62%

Unrealized Gain on 
Investments, $661,349, 8%

2016/17 Actual Compensation Revenues 
$8,766,287
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2016-17 Actual Compensation Expenses
$1,318,096

Bereavement & 
Emergency Medical, 

$65,000, 5%

Student Assistance, $533,162, 
44%

Elders Benefits, $393,000, 
33%

Community Well-
being Projects, 

$19,500, 2%

CHWB Citizens Grants, 
$150,000, 12%

Cultural Centre, $35,000, 
3%

Business Employment Enhancement Fund, 
$5,895, 1%

2016/17 Actual Compensation Expenses 
$1,318,096



       30    2016-17 Annual Report    

Consolidated Revenue 
(FTA,OSR), $11,139,595, 

64%

Trust Revenues, 
$1,340,500, 8%

PIT, $794,323, 
5%

Prior Years's 
Surplus, 

$919,044, 5%

Other Revenues & Transfers, $1,109,339, 
6%

Rent, Water, Sewer, 
$490,565, 3%

Government of Yukon, 
$201,060, 1%

Government of Canada, 
$799,812, 5%

CYFN - Education, 
$281,697, 2%

GST & Interest, 
$220,360, 1%

$17M  2017 / 18 Revenue Budget

Finance Department, 
$1,403,524, 8%

Capacity and Policy 
Development, 
$629,868, 3%

Governance 
Department, 

$1,358,131, 8%

ECO, 
$1,533,954, 9%

Lands, Resources & Heritage, $2,171,791, 
12%

Community Wellness, $3,457,162, 
20%

Property Services, 
$3,848,702, 22%

Education, $2,090,694, 12%

Language & Culture, $857,854, 5% Contingency, Reserves & Housing 
Grant, $269,000, 1%

$17M  2017 / 18 Expenditures Budget

2017-18 Revenue Budget 
$17M

2017-18 Expenditures Budget 
$17M
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Revenues by Type

Five-Year Bar Chart
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$12,000

2012 / 2013 2013 / 2014 2014 / 2015 2015 / 2016 2016 / 2017
Consolidated Revenue $10,869 $10,733 $11,177 $11,609 $11,911
Investment $7,999 $5,687 $4,329 -$5,006 $8,915
Administration & Other $422 $698 $1,034 $1,180 $1,500
Compensation Trust Reserve $624 $738 $763 $845 $1,473
Rental $0 $0 $996 $1,175 $1,290
Government of Canada $749 $776 $823 $894 $916
Government of Yukon $1,140 $1,225 $638 $567 $737
Council of Yukon First Nations $281 $273 $296 $279 $344
Canada Mortgage & Housing $25 $24 $4 $1 $326
Health and Welfare Canada $166 $145 $124 $92 $223
Section 87 $921 $986 $0 $0 $0
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Community Health and Well Being Fund (CHWB)

2005-2017 Total Applicants
by Region per Fiscal Year
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Audited Financial Statements
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CAFN.ca

304 Jarvis Street
Whitehorse, Yukon
Y1A 2H2
(867) 456-6888

#1 Allen Place
PO Box 5310
Haines Junction, Yukon
Y0B 1L0
(867) 634-4200
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