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Vision
Statement
Dákwän Shadhäla yè
Äshèyi Kwädän dá
government yè,
Dän shäw ghùle du
n-däsäduye shį,
Dän dèts’än shäw
nàkutth’et du n-łäts’än
nàkune ni,
Kwädąy dän k’è, dákeyi
shų dákeyi ye dákwänje
shų ghàts’ukhį nū.
We, the Champagne and
Aishihik First Nations
people and government,
shall promote a healthy,
unified and self-reliant
people,
while conserving
and enhancing our
environment and culture.

View from the shoreline of Mätʼàtäna Män (Kathleen Lake).

dän nätthe äda
Dànách’e.

däkwäl

message from the chief

The Champagne and Aishihik First
Nations (CAFN) Council is glad to share
this report with you, our Citizens, on our
activities during the 2019-2020 fiscal
year.

The 2020 General Assembly is an
important way we include Citizens
in our government process and
decision-making, in keeping with our
Constitution.

The COVID-19 pandemic has brought
unprecedented change to CAFN, but
we remain committed to maintaining
the best possible level of service and
accountability to our Citizens.

This year our General Assembly (GA)
is being held in a new way. With the
COVID-19 pandemic, current options
for gathering safely play a strong role
in what is possible, so we are hosting
a combined in-person/virtual GA in
keeping with safety guidelines from
Yukon’s Chief Medical Officer. Any
Citizen with COVID-19 symptoms or
underlying health conditions should
only join remotely. Proposed 2020
resolutions must be submitted in
advance due to the unique format for
this GA and will be reviewed by our
Resolution Committee.

Our CAFN government is showing strong
leadership through our planned and
coordinated approach. We are proud
of the many innovative programs and
services our nation has implemented to
help Citizens during COVID-19.
We are using the term Dän Shäwthän,
which means “good people”. That is
what we are trying to do: walk as good
CAFN people by being caring, taking
care of each other, mindful of our rules,
caring and speaking for our four-legged
and winged creatures, and caring for
the land water and air.

Dän K’e – Our Way
We can look to teachings from our
grandparents and ancestors about times
like these.

The ancestors, those who walked
dákeyi (our country) before us, knew
hard times, including epidemics. Their
teachings provide guidance and support
for us, particularly in times like this.
Our Elders knew not to take our next
meal, our family or our shelter or home
for granted, and to be prepared for
uncertainty.
They knew that everyone had
something to contribute to the
wellbeing of the group. They knew that
life puts difficulties and challenges in
front of us, and these must be handled
carefully.
One of our traditional Dákwanjè
(Southern Tutchone) sayings, describes
difficult times as “tree throws” or
“windfalls”.
Łäki ntān datü dųya jè - step over two
windfalls safely.
Gunałchish.
Kaaxnox, Dän Nätthe Äda
(Chief Steve Smith)

Contestants in the Chief's youth pie eating contest at
the 2019 General Assembly.
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chief & council
report

Dän nätthe dätthʼi (Council)

The CAFN Council serving from 2018-22 is:
Dän nätthe äda Kaaxnox (Chief) Steve Smith
Äshäw Dän nätthe äda (Elder Councillor) Mundy Joe
Shäna Dän nätthe äda (Youth Councillor) Jessica Mazur
Dän nätthe dätthʼi (Councillor) Rose Kushniruk – current Deputy Chief
Dän nätthe dätthʼi (Councillor) Michael Beattie
Dän nätthe dätthʼi (Councillor) Barb Joe
Dän nätthe dätthʼi (Councillor) Marie McLaren
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Members of Council
present staff long
service awards in
December 2019.

Deputy Chief Kushniruk
prepares to fly over the
Bear Creek fire near
Dakwäkäda early in the
summer of 2019.

Councillor Beattie
signs his Oath of
Office following
the October 2019
by-election.
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2018-2022 Council
Strategic Priorities
Our Values
1. Dän Shäwthan
2. Citizens giving back
to the Nation
3. Equitability
4. Connection to each
other
w Being inclusive
w Connecting
through culture
w Using personalized
approaches
5. Informed decisionmaking
6. Honesty and
Integrity
7. Open
communication
8. Respect through
actions
9. Holistic approaches

Our Vision
Dän Shäwthan ghàách’e, who speak for the
nation, the land and water, and for each other.
Creating opportunities so that CAFN Citizens
can come home.

We are DÄN
SHÄWTHAN,
responsible
for:

EACH OTHER

(through connection
and self-reliance)

THE LAND
AND
WATER

THE NATION
(through better
governance)

The Mätʼàtäna resort site at Kathleen Lake.
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Our Priorities
1.

Healthy Citizens and Communities

2.

A Strong Culture and Language

3.

Economic Opportunities

4.

Stewardship of the Land, Water and Animals

5.

Good Governance

The following are the key priorities of the CAFN
government during this Councils’ term to 2022. All
initiatives undertaken must align with one or more of
these priorities.
1. Healthy Citizens and Communities: Dän Shäwthan
a. Dän Tän Gà Dïjäl (Citizen Services)

b. Mät’ätäna Resort
An economic opportunity for the nation and region.
4. Stewardship of the Land, Water and Animals
a. Däkeyí Plan
		

		 Our Way of knowing, doing and being is our
path forward, restoring our ancestors’ vision
for the future.
		 Foster a service-oriented corporate culture.
		 CAFN strives for a government culture
focused on providing quality and responsive
services to Citizens
b. Housing Action Plan
		

Having a place to call home is a foundation for a
good life.

b. Restore Äshèyi: Aishihik Lake Relicensing
		

		

Plan for emergencies, so we’re prepared.

2. A Strong Culture and Language
a. Dän K’e Strategy (Cultural Revitalization
Strategy)
		

We need people speaking our language and
living our culture because it’s important for our
identity as CAFN people. It’s part of who we are.
We need cultural teachings because more and
more people don’t understand or get to learn
our ways. When we know our history, it helps
us know who we are, where we come from, and
builds proud Citizens.

3. Economic Opportunities
a. Develop an Economic Development Strategy
		

To assist in our citizens’ self-reliance, it is
important to create an environment where
there are opportunities for people to provide for
themselves and build their wealth.

The Aishihik dam has had significant impacts on
our land and people. Continue efforts to resolve
historic and ongoing impacts.

c. Develop a Salmon Strategy

c. Emergency Measures Plan
		

The land nourishes us and our community in
many ways, but the land should and should not
be used for certain things. Däkeyí will help to
make sure we’re using the land to provide for
ourselves and our community in the right way.

Declining salmon stocks are impacting our ability
to engage in traditional harvesting, cultural
practices, seasonal gatherings, and ability to eat
our traditional foods. Develop a Salmon Strategy
that includes salmon’s importance to our culture,
as food, and its role in good health.

5. Good Governance
a. Restructuring of CAFN Government
		

Restructure the administration to reflect the
priorities of the government as outlined in these
Council Strategic Priorities.

		

Effective, well-coordinated governance, is
necessary to get anything done.

b. Political Strategies
		

Political strategies are required to advance the
nation’s interests.

c. Legislative Agenda
		

Develop a list of new and existing legislation and
regulations for development and revision during
this Councils’ mandate.

Executive Council Office
The Executive Council Office (ECO) provides leadership and accountability for CAFN government, and support to the
CAFN Council.
CAFN annual report 2019-20
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Dän Tän Gà Dijäl

“Dän K’e
path for

May 29, 1993
Final Agreement signed.
We have legal tools to achieve
our ancestors' vision.

1973
Together Today for Our Children Tomorrow Our Elders outline their vision for our future.

1890’s-1990’s
Guch'an (non-natives) come into
this country with new values and
new ways.
Residential schools and 60’s Scoop
take people away from our
communities and families.

1876
The Indian Act is enacted.

Dän Shawthän
Our ancestors have lived here for more
than 8,000 Years, respecting the plants
and animals that sustain us, living in
rhythm with the land, and governing with
our own systems and protocols.

Dän Tän

“We all walk along t

Da Kų = Our House
Dákwänjē = Our Southern Tutchone language
Dän K'e = Our language and culture - Our way
Dän Shawthän = Good People
Kwäday Kwändur = Stories
Tän = Trail

Dá

k w ä njē
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K’e – Our Way of knowing, doing and being – is our
forward, restoring our ancestors’ vision for the future.”
Feb 14, 1995
Our Self-Government & Final
Agreement take effect - the
process begins.

2012
Da Kų Cultural Centre opens.

2015
Dän Tän Gà Dijäl begins to
align our government with
the values of our ancestors.

2017-18
Dákwänjē Kų (language house) opens
and Dän K’e Kwänje Ghäkenidän
(Adult Immersion program) begins.

2020
Going forward…

n Gà Dījäl

What we have
learned on our Journey:
Dän K’e is the best way for us

¤

In our way, everyone has a role and
something to contribute

¤

We are better when we have
everyone’s voice and involvement

¤

Decisions about our future are best
made by us
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Dän Tän Gà
Dijäl
We all walk
along the trail
our way
VISION:
Dän K’e – Our
Way of knowing,
doing and being
– is our path
forward,
restoring our
ancestors’ vision
for the future.

CHAMPAGNE
• Provides holistic
Citizen services
designed to improve
the health and
wellbeing of CAFN
individuals, families
and communities.

Community W
Education
Language
& Culture

Nation
Services
• Strengthens CAFN natural,
cultural and government
resources and provides
support to those who want to
access them.

12

Citize
Servic

Heritage, Land
Resources
Economic
Development
Community R
& Governance
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NE AND AISHIHIK FIRST NATIONS
New Structure
• Provides leadership and
accountability for CAFN
government, and support
for CAFN elected officials.

zen
ices:

y Wellness

Executive
Council
Office:
Chief and Council

CAFN
CITIZENS:
Dän

Political
support staff

es:

Government
Services:

ands &

Property Services
(incl Housing)

nt
y Relations
nce

Finance
& Administration
Human Resources
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• Provides operational and
administrative support for the
Nation to help it operate in an
efficient and effective manner.
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Shadhäla Ӓshèyi Dän
Champagne Aishihik People

Shadhäla Ӓshèyi Dän –
Champagne Aishihik People
Total Citizens as of June 2020		

1,267

Age Groupings				
Elders (60 yrs +)			
Adults (24-59 yrs)		
Youth (13-23 yrs)		
Children (0-12 yrs)		
Total				

Total		
233		
729		
172		
132		
1,267		

Male 		
95		
366		
86		
70		
617		

Female
138
363
86
62
649

Yukon Residency			
On Settlement Land		
Off Settlement Land		
Total				

Total 		
274		
493		
767		

Male 		
146		
244		
390		

Female
128
249
387

Indian Status Registry with CAFN/Enrolled with another Yukon First Nation 11
CAFN Enrollment/Indian Status Registry with another Yukon First Nation
18
CAFN Enrollment/Indian Status Registry with another First Nation		
43
(in Canada, outside of Yukon)
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Citizen Services
Citizen Services provide holistic Citizen services
designed to improve the health and wellbeing of
CAFN individuals, families and communities.

>
>
>

Community Wellness
Education
Language and Culture

dän ts’än nännji
COMMUNITY WELLNESS

The winter wall tent classroom at Yukon College Ayamdigut Campus (Whitehorse) for the 2019 Dän Tsʼänānän interpretive guide program.

This year CAFN strived to provide
programs and services that enhance
peoples’ ability to create their
own future of wellness and self
determination. Our team provided
daily holistic support to those in need
and those wanting to make a change to
become more connected to themselves,
their family and their culture.
Case Management and Community/
Family Support
The four case managers in Haines
Junction and Whitehorse provided
daily support to Citizens on child
welfare matters, treatment, mental
health, family advocacy, and individual
wellness planning. Use of the Medicine
Wheel (physical, mental, emotional
and spiritual) was practiced and more
Dän K’e and culturally relevant ways
are being incorporated. Case managers
worked with clients of all ages, from
youth to Elders, and liaised to connect
CAFN Citizens and families with other
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government health and social services.
An electronic case filling system was
designed and incorporated with the
goal of working within CAFN’s AIS
system (main Citizen database) to track
client files and wellness plans. Support
to Citizens in Takhini Subdivision was
increased and wellness activities such as
lunches were introduced.
Daily crisis response was offered to
Citizens regarding child welfare, poverty,
substance use, suicide, domestic
violence, grief, loss and trauma.
Through Jordan’s Principle funding we
secured funds to employ “Community
Support Workers” to assist with support
to the most vulnerable families and
Citizens in Haines Junction, Takhini and
Whitehorse.
A community support driver was also
hired to assist with transportation. This
service was used mainly by clients on
Income Assistance and Citizens with no

means of transportation. A counsellor
assisted the wellness team and provided
counselling and energy healing services
to Citizens and families.
Income Assistance
This fiscal year, we supported
approximately 81 adult Citizens, 35
dependents and 39 clients from other
First Nations with Income Assistance.
CAFN has hired a full time income
assistance case manager. The case
manager has been incorporating new
strategies to work with Clients on clear
wellness plans.
We continue to discuss ways to lower
the administrative load to deliver
income assistance. A new AIS clerk
will be hired this year in our Finance
Department to assist, so the case
manager can focus on client support
and accountability for those who
are employable and striving for selfreliance.
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Health Promotion

Carpentry apprentices build sturdy walls at the CAFN shop.

Community Justice
In the last year, CAFN community
justice staff have worked proactively
with persons facing charges to avoid
breaches and new charges. This includes
working closely with other members
of the Community Wellness team.
The community justice coordinator
worked with individuals who presented
a risk of re-offending, assisting them
to proactively identify stressors, work
towards positive goals, and practice
effective communication skills. Around
30 persons received support in 201920, which also includes support for case
management and Indigenous court
worker duties. No restorative circles
were held this year. We are looking into
revising our circle process to be more
Dän K’e. The CAFN community justice
office is now located in the Natsekhi Kų
(Healing House).
Family Programming
CAFN offered pre- and post-natal support
to CAFN parents by providing a monthly
meal supplement for healthy food,
individual in-home support, and family
programming for parents and children.
Development of a new policy and
program are in the works.
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In the summer of 2019 we offered a
“Cub Camp” for children ages 5-8 years
old. The camp included a variety of
programs including Dän K’e activities.
We are also offering a parent and tot
drop-in group as well as a walking group
every week.
Our team organized a series of parenting
workshops funded by Jordan’s Principle.
Applications were submitted for serval
families through Jordan’s principle to
assist with childcare, respite and other
unmet needs. CAFN families were
provided an Instant Pot, recipes and
cooking workshop, free of charge with
funding from Jordon’s Principle Food
program.
Cultural Supports Program
The CAFN Cultural Supports Program,
supported by our mental wellness/
cultural support team, has operated for
four years. The goal was to improve
access to mental wellness services and
to bring together cultural, community
and clinical approaches. The primary
objective of the program is to provide
mental wellness supports to Yukon First
Nation people in the CAFN Traditional
Territory, as well as culturally safe
supports to other First Nations based on
resources and availability.

CAFN has offered
the following health
promotion workshops
and support during the
past year:
• input on cannabis
legislation and
regulations,
• traditional medicine
teachings,
• cancer teachings,
• opioid awareness,
• fentanyl overdose
training,
• naloxone training,
• HIV and Aids talks,
• spring break camp, and
• literacy camps
At St. Elias Community
School, CAFN worked
with Yukon health
promotion staff to
deliver presentations
on sex education,
smoking cessation
and alcohol and drug
services, and led nature
walks and traditional
teaching. CAFN health
promotion supports are
offered on a drop-in
basis for diabetes and
other health concerns,
as well as rides to
appointments, and
providing vitamins and
salves as needed.
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CAFN ran the program through an
agreement with Indigenous Services
Canada at the recommendation of the
Yukon First Nations Health Commission.
The program partnered with other
CAFN and Yukon First Nation programs
to provide access to land-based and
community-based programming and
other services and events. The majority
of the services and activities were
provided to CAFN Citizens and other
Yukon First Nation communities/citizen.

most CAFN
communities
to Elders and
other CAFN
clients. Elders’
activities include
fishing, berry
picking, picking
traditional
medicinal
plants, and
lunches with
other First
The Dän Tsʼänānän team helps set up for the
Through this program, a number of
Nations Elders.
2019 General Assembly
CAFN citizens and other First Nations
Rides are provided for
individuals had an opportunity to
monthly shopping and
build capacity within their respective
medical travel, though
Wellness Activities
communities and the CAFN
this service was paused temporarily due CAFN holds regular wellness activities,
communities; based on Indigenous
to COVID-19.
including:
knowledge and ways of being, as well
• Women’s Circle every Monday
as clinical approaches to assisting those
The Elders fuel program provides
• Tea and Bannock every Tuesday
most in need.
monthly funding for fuel expenses for
• Family Games Night every Thursday
CAFN Elders living in the Yukon. CAFN
We thank our CAFN team, Yukon
also supports Elders with hospital visits, Other activities include berry picking,
First Nation Health Commission, the
advocates with other health agencies,
hockey camp, harvesting traditional
Yukon government team and the
coordinates with the Yukon homecare
medicines, and a parenting workshop
Indigenous Services Canada team
program, and assists with Pioneer Utility in Champagne from January through
for their support as we all worked to
Grant and other applications as needed. March 2020. Traditional Healer Randal
develop and implement a culturally
Tetlichi provided cleansing of buildings
relevant model for mental wellness. In
During COVID-19, Elders weekly lunches and homes, and spiritual guidance
2020-21, the program will return to
were delivered instead of held induring his two-day visit.
delivery by the Health Commission and
person. CAFN also secured $10,000
future operation of the program will be
from the United Way and New Horizons Christmas Connects and Life Your
considered.
to provide weekly meals, COVID-19
Spirits Days
information, gift bags and grocery boxes CAFN organized and delivered gift
Community Care
to vulnerable Elders in Whitehorse and
cards and Angel Tree presents to CAFN
The CAFN Community Care program
rural communities.
individuals and families during the
provides light housekeeping and meal
2019 holiday season. Holidays are
preparation and other supports in
Funding from the New Horizons seniors
trying times for many people, full of
program was secured
hustle and bustle, along with sadness
for improvements to
for some. Wanting to lift the spirits of
the kitchen at Natsekhi
people during this difficult time was a
Ku (Healing House)
huge success! People gathered again
were completed early
at Da Kų, Takhini Hall and Whitehorse
spring. Other funding
to share food, get a haircut, manicure,
opportunities to build
pedicure, card reading and back
a smoke house and
massages.
medicinal garden will
be completed by next
Youth Programming
spring.
It has been another busy fun year
at the Youth Centre. Programming
Elders enjoy watching Saturday afternoon contests and
is offered five days a week, Tuesday
fun activities during the 2019 General Assembly.
through Saturday. After school
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programs for children ages 6 to 12
currently have more than 25 children
regularly participating, while evening
programming for ages 12 plus averages
from 15 to 20 youth. We now have
additional space in the old daycare
that is being refurnished. It is used
to provide programming for children
ages 6 to 12 in the summer and for
after school support September to
June. Currently staff provide a wide
range of daily activities including
cultural support, and recreational and
contemporary programs. Programs and
a drop in for the teens only was added
in the evening.
A three-day youth workshop was held
with Indigenous motivational speaker
Earl Lambert in collaboration with
St. Elias Community School. Around

20 youth and students participated
and discussed topics like self esteem,
dreams, addictions and boundaries
in the interactive and fun workshop.
All participants took home a CAFN
customized “PROUD TO BE” sweater.
More than 20 programs were offered
at the Youth Centre in 2019/20 to
share valuable information and life
skills including: alcohol, drug and
smoking prevention workshops;
leadership training; problem solving
circles; language classes and games;
cooking classes; and much more. CAFN
supported our youth to take part in
nearly 60 activities and outings this
year, ranging from Mt. Sima days, to dog
mushing, to the always-popular dinner
and movie night.

The Dän Tsʼänānän program has
contributed to building capacity within
CAFN, as well as creating space for onthe-land camps, time with elders, and
outdoor activities.

Students learned to make
snowshoes during the first
Dän Dákeyi Uyenjì Interpretive
Indigenous Guide program.

•

•

The program has just finished year 3 of
a 4 year project. During this year:
•

•
•
•
•

•
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3 trainees carved a beautiful
sign and build a new greenhouse
in Takhini River Subdivision,
completing the program in
December 2019.
6 trainees passed their Level 1
Apprentice Carpentry exams
1 trainee passed the Level 2
Apprentice Carpentry exam.
The Haines Junction greenhouse
offered produce on a weekly basis.
The first Dän Dákeyi Uyenjì
Interpretive Indigenous Guide
program was offered and had 5
graduates.
The second Dän Dákeyi Uyenjì
Interpretive Indigenous Guide
program started in February 2020
with 11 participants, but was put on
hiatus due to COVID-19 in March.
We expect to restart later in the
year.

•

Dän Ts’änānän (A Blessing
for Certain Skills) Training
Program 2018-2019
•

•

•

•

8 trainees passed all training offered
for safe asbestos remediation, with
5 hired to complete work for Kluane
National Park.
6 trainees completed advanced
chainsaw safety training and
learned new skills while doing fire/
fuel abatement in Dakwä̀kä̀da.
1 trainee gained new occupational
health and safety skills and
attended emergency medical
responder training.
1 trainee worked with Yukon
College.

Work on small houses in
Dakwä̀kä̀da project continued with
7 trainees working from May to
October 2019.
The Dän Tsʼänānän crew assisted
with the set up and take down of
the 2019 General Assembly and
all stayed to participate in the
proceedings.
Financial coaching and seminars
around RRSPs, retirement, money
management and individual
sessions were offered to all CAFN
staff and community.

Other activities included community
lunches; canoeing; berry and plant
harvesting and processing; first aid
courses; firearm courses; drum making;
sewing and language; as well as various
offerings from our partners at Yukon
College.
We are grateful for the assistance
and encouragement from all CAFN
departments, and our partners at
Yukon College and the Yukon Literacy
Coalition, to ensure the Dän Tsʼänānän
program runs smoothly.
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dän kets’edän yu
THEY ARE LEARNING

EDUCATION

EARLY CHILDHOOD
Shawkwunlee Daycare

Shawkwunlee Daycare started a hot
meal program for the children in the
center with funding from Jordan’s
Principle. Breakfast, lunch, and an
afternoon snack are served to help fuel
the children for their learning.
CAFN is focused on increasing language
and culture within the daycare.
This year we hosted a drum making
workshop so each child in the center
has their own drum. This provided
opportunity to build relationships
between our daycare staff (early
childhood educators or ECEs) and
parents. Two additional language
teachers joined our team for the
summer and are working with staff
to develop lessons focused on early
learning language. Daycare staff
will learn the language with the
children. We hope to participate in

students (grades 10 and 11). Eighteen
more community events such as berry
CAFN students from Whitehorse, Haines
picking, traditional medicine gathering
Junction and Alberta visited postand community clean up.
secondary institutions in Vancouver and
Professional development Update:
Victoria, British Columbia in February
while our staff have been working hard
2020. Some of our post-secondary
on their early childhood education
students welcomed the group and
course work from Yukon College, we
shared their unique experience of life
have also had in-house professional
development training sessions designed on campus. The students also attended
the 2020 Talking Stick Festival Pow
specifically for the centre’s needs.
Wow.
These include a workshop on how to
develop projects based on
the interest of the child, while
including whole child learning
EDUCATIONAL SUPPORT
into the program (physical,
Elementary Support emotional, creative, cultural,
Whitehorse and Out of Territory
social, cognitive, and spiritual
growth).
CAFN elementary students in Whitehorse
and out of territory:
Secondary Support
The big highlight of 2020
was CAFN’s university tour
with some of our high school

Elijah Smith Elementary School
10
Golden Horn Elementary School
6
Grey Mountain Primary School
2
Hidden Valley Elementary School
12
Jack Hulland Elementary School
11
Selkirk Elementary School
5
Takhini Elementary School
1
Whitehorse Elementary School
2
Carcross Gu t'la Community School 1
Out of Territory
3
Total students

CAFN language immersion students spent time learning in
the language on the land at Kusawa – fall 2019.
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CAFN Education Support Workers gathered
missing information about students/
families this year with great success. If
you move or change your phone number,
please let your ESW know so we can ensure
there are no gaps in service and resources.
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The CAFN university tour initiative
started in 2018 and is offered every two
years. It provides a valuable opportunity
for our youth to begin thinking about
and planning for life beyond high
school. Our next university tour will be
during the 2021-22 school year.
Throughout the year, CAFN education
support workers (ESWs) invited Elders
to school for storytelling and to take
part in school growth planning. Cultural
support was provided by organizing
and facilitating the Orange Shirt day
event to promote awareness of the
Indian residential school system and
its impacts. Teachers were invited to
attend CAFN traditional and cultural
events (Dance Festival, Kohklux Map,
etc.). Sewing club with an Elder at
school was implemented in partnership
with Kwanlin Dun First Nation and
Ta’an Kwach’an Council. A student-led
culture club started just before March
break. The Dan Keyi Kwandur booklet
was presented and distributed in all
Whitehorse secondary schools’ libraries.
Personal and family support is
provided to 57 high school students in

2019 activities with the Dän Kʼe Kwänjē
Whitehorse and outside
Ghäkenīdän: We are Learning Our Language
the Yukon. The ESW
immersion program.
supported 1 student
to return to school and
offered tutoring support
school students to take part in a week
for 10 students. CAFN
of culture and heritage called Part of
advocates for our students and families
the Land, Part of the Water, led by our
in schools, and provides mediation and
CAFN ESW.
alternative ways to resolve conflicts.
There were many opportunities to
Regular liaison work is done to support
involve our CAFN culture in the school.
trustful relationships between all
CAFN brought in speakers and hosted
parties and our ESWs support families
demonstrations and day trips to Klukshu
to tackle students’ challenges. Referrals
and Kathleen Lake, as well as a special
for mental health support and Jordan’s
visit from CAFN graphic artist Cole Pauls
Principles applications are made as
to talk to students about careers in art.
needed.
By the end of the school year with
COVID-19 heavily impacting students,
We are proud of our 7 grade 12
education support workers were busy
students who graduated this year
phoning families to ensure CAFN
regardless of the challenging pandemic
situation. Four of our graduates are now children and youth were able to
complete their school year. CAFN made
enrolled in a post-secondary institution
extra effort to celebrate CAFN students
and three others are already working.
graduating this year from Kindergarten
5, Grades 7 and 12, post-secondary and
Haines Junction
trades. This year, CAFN hosted parades
in Whitehorse, Takhini and Haines
This year CAFN helped St Elias
Community School host the 2019 R.E.M. Junction, which were well attended.
Our traditional CAFN graduation
(Rural Experiential Model), including an
barbecue will be planned when it is safe
opportunity for
to do so.
rural Yukon high

Dän Nä̀kwä̀khèl (Trail Blazers), the first cohort of students
in CAFN's adult language immersion program, harvested a
moose last fall.
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POST-SECONDARY AND TRADES
Post-Secondary Program
CAFN’s post-secondary and employment
and training programs provided support
to 68 students from April 1, 2019 to
March 31, 2020: 55 full-time and 5
part-time students.
Full-time students were enrolled in:
• 11 College prep/University prep
• 10 Certificate
• 16 Diploma
• 15 Degree
• 2 Master’s
• 1 Law – Juris Doctorate
• 8 Trades
• *10 drop-outs (2 during or before
December, 5 during or after
January, 3 more mid to the end of
February)
CAFN celebrated the achievements of
seven post-secondary graduates in May
2019 (four certificates, two diplomas
and 1 blue seal).
In December 2019, CAFN hosted
the annual post-secondary student
luncheon at Yukon Inn, where Council
presented a number of scholarships and
shared words of congratulations.

Post-secondary education continues
to be one of the largest program
expenditures for CAFN and requires
ongoing review to ensure fair and
consistent delivery of the program. The
post-secondary program policy and
procedures manual were both updated
and approved by Council June 2019.
Summer Student Program
The summer of 2019 was a great
success for summer students. CAFN
is proud to have hired 26 summer
students in all departments within our
Government. The students learned
about human resources management
and how to stay safe on the job site.
Students learned about working in a
robust government and were exposed
to rich cultural activities. Our children
and future generation are strong with
knowledge in Dän K’e, Dákwänjē and
modern ways of living.
Immersion Program

•
•

7 have completed their certificate
in Dän Kʼe Kwänjè Proficiency from
Simon Fraser University.
7 are continuing on towards
their Diploma in Dän Kʼe Kwänjè
Proficiency also through Simon
Fraser University.

Prior to COVID-19 restrictions the
students were excelling in their courses
and using English less and less.
This spring, after COVID-19, classes
continued by telephone and Zoom
daily for the remainder of the term.
The Dän Nä̀kwä̀khèl created many
wonderful games for learning, including
Dän Kʼe Operation, Guess Who, Jenga
and a Scavenger hunt. Students also
presented virtually about a place name
of their choosing entirely in Dákwänjē.
Lastly, the Dän Nä̀kwä̀khèl created
lessons and taught family and friends.
The lessons were engaging, educational,
and entertaining. We are so proud of
their continued progress.

The Dän Nä̀kwä̀khèl (trail blazers), our
first of students in the adult Dákwänjē
(Southern Tutchone) immersion
program, have completed their second
year of the program:

Äkų̄ Nä̀ tsʼų̄nje - Letʼs all live that way!

CAFN's 2020 graduates were honoured in new ways,
including a parade, during the COVID-19 pandemic.
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Handgames competitors from
St. Elias Community School.

23

dän k’e

THE WAY OF THE PEOPLE

LANGUAGE AND CULTURE
The Department
Last fall CAFN
of Language and
was able to
Culture supports
engage a shortand informs the
term loan from
CAFN government
the Bancroft
through many
Museum
different
in Berkley
programs, project
California to
and events. We
bring one of the
contribute to the
historic Kohklux
nation, the public
maps back to
and international
our traditional
visitors in many
territory. The
different ways.
Kohklux maps
The Da Kų
Cultural Centre
have great
significance
participates in
to CAFN and
preservation and
surrounding
conservation of
The Dakwakada Dancers perform during the June 2019 Dákų̀ Nän Tsʼèddhyèt
nations. CAFN
CAFN material
festival.
hosted a
culture through
potlatch to gather
arts, collections,
and tell stories
and archives.
our languages, stories, genealogies,
Work is underway to organize CAFN’s
of the family connections and history
traditional names, and photo
of the relationships related to the
archival vault to make it accessible by
documentation.
trails identified on the maps. Da Kų
staff and Citizens to learn more about
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CAFN’s Da Kų, Language and
Culture, and Heritage staff
play significant roles in Citizen
and public education, social
change and responsibility by
sharing our stories through
our exhibits, interpretive tours,
programming, workshops,
and tourism opportunities.
Da Kų is important for
cultural gathering and events
such as the bi-ennial Dákų̀
Nän Tsʼèddhyèt festival
of drumming, song and
dance. Our team works to
break cultural barriers and
stereotypes of our people,
as well as bring awareness
to issues that affect us and
celebrate our contributions.

Kitty Smith’s dress on display
during the fall 2019 Kohklux map
potlatch, courtesy of Joyce Hume.

Our current exhibit “Dän Tän
Gá Dījäl” reflects the journey
to becoming a Self-Governing
Nation and celebrates 25 years of selfdetermination for our Citizens.

also houses ice patch copper points
discovered by CAFN Citizens last season.

Da Kų Cultural Centre plays a supportive
role in local economic development
opportunities by sharing
and promoting the
arts of CAFN Citizens
and other community
Elder instructors Lorraine Allen and Audrey
members. Our Nju
Brown during fall activities with the Dän Kʼe

store has recently changed the way
we support, interact and engage with
our talented community artists, and
we have invested in a new streamlined
point of sale system.
Through the Language and Culture
Department, CAFN implements
programming for Citizen healing
through culture and language
revitalization, reclamation of traditional
teachings, stories, knowledge and
skills. We have developed community
outreach language intensives and
language learning resources to share,
and supported translations and signage
throughout the traditional territory.
We have completed the second year of
our Dän Kʼe Kwänjē Ghäkenīdän: We
are Learning Our Language immersion
program, and our language champions
have acquired certificates in First Nation
language proficiency from Simon Fraser
University. This program has transferred
to the CAFN Education Department
as of April 1, 2020, but language
and culture staff continue to provide
support.
Our language and culture team supports
Dän Tän Gà Dījäl initiatives through
the Standing Committee and Theory of
Wellness Sub-Committee to achieve the
Dän K’e ways of being through all areas

Kwänjē Ghäkenīdän: We are Learning Our
Language immersion program.
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The CAFN crew travels by dugout canoe to the 2018 Celebration in Juneau, Alaska.

of government. The department also
provides cultural context and guidance
for the Dän Tsʼänānän interpretive guide
program.
Da Kų Cultural Centre provides
opportunities for youth as cultural
ambassadors through the CAFN summer
student program, where students
learn about CAFN families, traditional
territory, arts, language and interpretive
story-telling skills.

In response to the 2020 COVID-19
pandemic, we have increased
community outreach through the Da
Kų Cultural Centre Facebook page and
online language classes and workshops.
Please also watch for CAFN’s new Da
Kų virtual exhibit website and an online
store coming soon!
Visiting dance groups are
welcomed during the June 2019
Dákų̀ Nän Tsʼèddhyèt festival.

The 2019 end of season community barbecue at Da Kų Cultural Centre.
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Kaaxnox Dän Nätthe Ada and other Yukon leaders during the fall 2019 Yukon Forum in Teslin.

Nation Services
Strengthen CAFN natural, cultural and government resources and provides support to those
who want to access them.

>
>
>
>

Heritage, Lands and Resources
Governance
Economic Development
Restore Äshèyi

nän kay ghàkwīnjì k’è
OUR WAY OF LIFE ON THIS LAND

HERITAGE, LANDS AND RESOURCES

Participants at the 2019 Kohklux Map Potlatch
Celebration. This Potlatch celebrated the 150th
anniversary of the Chief Kaalaxch’ (Kohklux) Map.

The Department of Heritage, Lands
and Resources (HLR) is responsible
for carrying out heritage, land, water,
forestry, parks, fish and wildlife
planning, programs and management,
and also participates in environmental
assessments.

COVID-19
Many of the department’s
responsibilities have recently
been hampered by the COVID-19
pandemic; especially when it comes to
coordination of community meetings
and citizen engagement. The health
and safety of our Citizens remains a
top priority. As such, all non-essential
community meetings have been
suspended or cancelled. We look
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forward to being
able to work with
Citizens on our
various projects
as we move into
future phases of this disease outbreak,
and as we develop new and innovative
ways to engage (virtual meetings,
teleconferences, smaller group
meetings in safely managed spaces).

STAFFING
2020 has seen some changes in the HLR
department staffing. Jennifer Lee has
moved from Director of HLR to Director
of Nations Services. Tom Buzzell has
joined our team as HLR Director. At this
time there are several vacancies in the
department. Succession planning and
recruitments are under way.

HERITAGE
The Heritage Program is responsible
for the management of traditional
knowledge, documented kwandür
(stories), land-based heritage resources,
and archival records. This year Heritage
staff provided support to many CAFN
projects such as the Äshèyi (Aishihik)
hydroelectric relicensing work, exhibit
development and other cultural
programming activities at Da Kų.
One of our special projects was the
hosting the Kohklux Map Potlatch
Celebration. This Potlatch celebrated
the 150th anniversary of the Chief
Kaalaxch’ (Kohklux) Map. This Potlatch
enhanced the connection between our
people – Dän (Tutchone) and Tlingit
– through this important piece of our
history. This legendary map is the oldest
map of our dákeyi (our traditional
territory).
CAFN annual report 2019-20

Preparing and drying fish.

LANDS

Land Application Process
CAFN processed 13 applications for
land allocations on CAFN Settlement
Land in 2019. All CAFN Citizens and
non-Citizens are encouraged to call,
email or when possible, visit the Haines
Junction office to learn more about the
application process and the types of
land dispositions available to applicants.
Lands Act and Lands Policy
The review of the Lands Policy has
been extended because there may be
additional amendments to the CAFN
Lands Act, which would affect the
Lands Policy. These amendments to the
Lands Act will allow for more security
and the potential for a Citizen/nonCitizen leaseholder to obtain financial
assistance for residential construction.
Land Titles Committee
The Land Titles Committee’s mandate is
to create a process for financial support
to people who wish to utilize Settlement
Land. This includes a variety of land
uses.
Currently CAFN is working with other
Self-Governing Yukon First Nations, in
cooperation with CYFN, to produce a
CAFN annual report 2019-20

new Land Titles Act. We are working
with Kluane First Nation, Ta’an Kwäch’än
Council and the Yukon Government
to use Yukon’s existing land registry,
as well as exploring other solutions.
Through this process, CAFN Council
has passed a resolution to amend our
Self-Government Agreement in order
to be able to register Settlement Land
through the Land Titles Office.
Dánǟn (Our Land) Plan
In the past year we have prepared a
first draft of CAFN’s Dákeyi (formally
Dánǟn) Plan. There are two parts.
Part 2, near completion, is built out
of the knowledge shared during our
citizen focus groups and community
dinners. It provides recommendations
for Land Needs and Offerings for every
region of our Traditional Territory. Part
1 is intended to provide Traditional
Territory-wide recommendations that
reflect Dän k’e. This section is being
developed concurrently with the
Dän Tän Gà Dījël Theory of Wellness,
Kwandür Traditional Stories project. We
anticipate having a full complete draft
in early 2021 for a final round of Citizen
consultation. We are working hard to
ensure our plan provides Dän k’e rooted
direction and recommendations for the
Kluane Regional Planning process.

Dákéyi kwäkʼänítà “I watch our
country”
GUARDIANS
In 2019 CAFN had six Guardians
working. The Guardians worked on
projects with different governments as
well as CAFN Heritage and Renewable
Resources projects, including: fishery
studies, fish habitat enhancement,
moose surveys, beaver removal,
heritage assessments and related
duties.
The Guardians hunted for the
community, provided predator control
and helped complete maintenance of
CAFN equipment. Upon the arrival of
COVID-19 the Guardians dropped to two
members and played a crucial role in
the delivery of information for CAFN.

RESOURCES
Mineral Industry Code and Mining MOU
We continue to implement the CAFN
Mineral Industry Code by building
relationships with quartz mining
exploration companies operating in our
Traditional Territory including Strategic
Metals, Group 10 Metals (Longford
Exploration Services) and Sumitomo
Metal Mining Company. We continue to
implement the Exploration Agreement
with Strategic Metals Ltd.
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Forest Resources
Act.
Moose

Young learners in a copper bead
workshop during the 2019 Kohklux
potlatch.

With other Yukon First Nations, we
are also working with the Yukon
government to improve the regulatory
regime for mining via the Mining MOU.
This includes a focus on improving
the compliance and enforcement
regime; ensuring there are stronger
requirements for progressive
reclamation; addressing road access
issues; and ensuring we are actively
consulted on all projects, including
those considered “low-level” or “Class
1 projects”. We have been actively
reviewing and commenting on low level
projects. As of June 30, 19 projects
have been reviewed.
Co-managing Forest Resources
The Strategic Forest Management
Plan (SFMP, 2004) for the Champagne
and Aishihik Traditional Territory was
created to guide forest management for
the Forest Management Branch (FMB)
and CAFN. Current activities include:
Ongoing planning for fire risk reduction
around CAFN communities (Fire Smart
projects);
Development and implementation of a
monitoring and reporting program;
Review of the annual allowable cut and
long-term allowable salvage harvest
volume;
Timber harvest planning; and
Monitoring of current operations
We will also be working with Yukon
Government and other Yukon First
Nations on the review of the Yukon
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We are currently
working to
finalize CAFN’s
Moose Harvest
Management
Strategy after hosting
community meetings in 2015,
2016 and 2017, and again
in February 2020. The goal
of this important, culturallyappropriate harvest management
strategy is to stabilize, then increase,
the Alsek moose population to recovery.
The most recent meetings were to
ensure we got it right before finalizing
our Moose Harvest Management
Strategy actions. As subsistence
harvesters, YOU can help to positively
change this decline through voluntary
compliance with no cow moose hunting.
Wood Bison
As we near completion of the new
revised Yukon Wood Bison Management
Plan, CAFN is repeating our concerns
about bison in Kluane National Park
and Reserve, part of our Traditional
Territory. CAFN is also addressing the
resolution to reduce the herd, while
also considering new concerns about
hunter congestion. We are challenged
to find ways to increase bison harvest
without increasing the number of
hunters on the land.
Southern Lakes Caribou
CAFN has been actively participating
on the Southern Lakes Caribou Steering
Committee along with Carcross/
Tagish First Nation, Kwanlin Dün First
Nation, Taku River Tlingit First Nation,
Teslin Tlingit Council, Ta’an Kwäch’än
Council, and the governments of
British Columbia, Yukon, and Canada. A
Southern Lakes Caribou Management

Plan is now being drafted and will soon
be brought back to the communities for
review.
Fresh Water Fish
The Government of Yukon and
Champagne and Aishihik First Nations
(CAFN) have put regulations in place to
close Tower Bay (Gokhtaheen), located
on Dezadeash Lake, to all fishing each
year from July 1 to August 15. The
regulations are the first of their kind
because they align a CAFN subsistence
regulation under our Fish and Wildlife
Act with the Yukon’s fishery regulations.
The closure applies to licenced
anglers, CAFN Citizens and Yukon First
Nations with CAFN consent to fish for
subsistence on Dezadeash Lake. The
closure will protect lake trout that
gather in Tower Bay to seek refuge from
warm lake temperatures.
Lake trout are a cold water species who
thrive in water temperatures between
8°C and 12°C. Dezadeash Lake is shallow
and experiences a high temperature
increase in the summer. Due to this,
lake trout congregate at Tower Bay
because it has cool water inflow. This
makes them vulnerable to over-fishing
and can push them into warmer waters,
which limits their ability to regulate
their temperature.
The Government of Yukon and CAFN
will review this measure in five years
to evaluate its effectiveness and
compliance. This regulation change was
proposed by Champagne and Aishihik
First Nations in 2015 during the Yukon
Fish and Wildlife Management Board’s
regulation change process. It went
through public review in fall 2015 and
was recommended to the Minister by
the Board in spring 2016. Champagne
and Aishihik First Nations passed its
regulation closing the bay in June 2020
based on Citizens’ input through the
General Assembly.
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Kaaxnox, Dän Nätthe
Ada, thanked the wildland
forest fire fighters who
helped fight the 2019
Bear Creek fire. CAFN
honoured them with a
feast in June 2019.

Salmon
sambay (sockeye)
gyü (Chinook)
CAFN hosted our annual salmon camp
at Klukshu in August 2019 for youth and
families.

size of 150,000 observed during the late
1970’s through early 1990’s.

A Salmon Standing Committee has been
formed to support development of our
long-term strategy.
The Klukshu River fishery is predicted to
meet CAFN’s Basic Needs Assessment
(BNA) of 200 Chinook and 3,000
Sockeye in 2020.
SEE CHART BELOW

In 2019-20, CAFN environment and
natural resource staff reviewed 28
project proposals and submitted
comments on many to YESAB to
assert and protect CAFN treaty rights,
including heritage, water and traditional
activities. Projects reviewed and/or
commented on include: wilderness
tourism in Kluane National Park, spot
land applications, game farm expansion,
agricultural lot extension, placer
mining, forestry, and geotechnical
assessment work. We are currently
working with YESAB, Canada, Yukon and
other Yukon First Nations to improve
the development assessment regime,

Yukon River Watershed
The 2020 pre-season forecast for
Canadian-origin Yukon River Chinook
salmon is 59,000 to 90,000 (midpoint
74,500), which is considered to be a
weak run compared to the average run

Yukon Environmental and
Socioeconomic Assessment Act
(YESAA)

Klukshu river (Alsek Water Shed)
2020 pre- 2020 escape- 2019 actual escapeseason
ment goal
ment
forecast
Chinook
Sockeye
Coho

~1,200
1,000
1,590
~1,500
9,700
1,900
Abundance Below Average. 2,200 +
No limit for CAFN allocation

under what is called the “Reset MOU”.
YESAB is currently working with us and
other parties to determine ways to
manage project assessments during the
COVID-19 pandemic and adjusting the
process as needed.
Emergency Preparedness and
Emergency Measures Plans
We continue to work with the Yukon
Emergency Measures Organization
(EMO) and the Village of Haines
Junction. An updated MOU was signed
between CAFN and the Village of Haines
Junction, and work is underway on the
joint Emergency Management Plan for
the Dakwäkäda Region. We are in the
process of updating the overarching
CAFN Emergency Plan as well as
finalizing the individual community
emergency plans.

2019 CAFN
harvest

2019 Recreational
harvest

30
650
0

5
5
10

“Escapement” means the number of salmon that do not get caught by commercial or recreational fisheries, and return
to fresh water spawning habitat.
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Dän Nätthe Dätth’i
GOVERNANCE

GOVERNANCE AND COMMUNITY
INITIATIVES
2019-20 has proven to be a year with
many changes, including impacts from
COVID-19 and changes to our structure,
and a new department name. Formerly
called Governance, the Governance
and Community Initiatives Department
focus is still mainly the creation and
revision of new and current legislation
and policy, as well as continued support
for Council initiatives.
CAFN continues to assist Citizens with
planning for personal wills and estates.
Legislation & Policy
The review of the Government
Administration Act is almost complete.
Because this is one of the most
important pieces of legislation for
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the Government, we have done a
very thorough review. We also made
revisions to the Elders payment policy,
and made significant amendments to
the Äghàałān Enrollment Act.

(AIS) with current addresses and phone
numbers. With the amendment to
the Äghàałān Enrollment Act, a new
enrollment application form is available
in our offices and online.

This legislation and policy staff position
is vacant and we are hoping to fill it
later this summer.

Work continues to scan and digitize
all CAFN enrollment files and the
law registry in order to maintain full
electronic records.

Enrollment and Citizenship
CAFN hired a new enrollment officer.
We welcome Marlaine Joe, a CAFN
Citizen who resides in the community
with her children. We thank Lilly Smith
for her decades of dedicated service in
this role and congratulate her on her
retirement in 2019.
Over the past months a primary focus
was to update our Citizen data base

Communications
We are in the process of staffing for the
new communications officer in the new
fiscal year.
Information Technology (IT)
CAFN IT continues to be very busy.
With the new CAFN structure and
growing staff, purchase and installation
CAFN annual report 2019-20

committee was created and also
supports events like the first hunt and
spring break camps. The community
initiatives coordinator continues to
assist with Elders Senate and the Youth
Council meetings.

The fantastic cooks at the 2019 General Assembly.

of additional new equipment will be
required. CAFN continues to upgrade
computer hardware that is past its
expected lifetime.
In Whitehorse, we installed a new
phone system, which adds to our
existing Digium system in Dakwäkäda
(Haines Junction). The new paired
system saves time and money as calling
between offices is no longer long
distance, and Citizens can now reach
staff in both the Haines Junction and
Whitehorse office by dialing either of
our main lines: (867) 634-4200 or (867)
456-6888.

Community Initiatives

Reception
Reception staff at our Dakwädä
and Whitehorse front desks are
busy with connecting callers and
visitors with appropriate staff.
They are an important front line of
communication with Citizens and
others. CAFN reception staff support
other departments with a wide range
of supports. Another key service is
distributing access permits for licensed
hunters who wish to hunt on CAFN
lands. This year we issued 16 permits
in Dakwädä and 407 in Whitehorse
during the 2019-20 year.

CAFN supports
community initiatives by coordinating
and promoting all CAFN department
events and Citizen programs.
Highlights in 2019/20 include the 2019
Da Ku Nan Ts’etthet Dance Celebration,
Asheyi relicensing information
meetings, Christmas Connects events,
the 2019 General
Assembly, staff awards
and Christmas dinner,
Lilly Smith, longtime CAFN employee and
and planning for a
Enrollment Officer for many years, was honoured
variety of camps.
during a retirement celebration at the 2019
A camp task force
General Assembly.

The worldwide pandemic created
increased demand for remote work
and telecommunication support. We
reconfigured equipment, created
tutorials and set up accounts to allow
staff work from home. Additional
laptops and other hardware also had to
be purchased and deployed.
Other IT improvements include: a new
high definition projector at Da Kų; a
cell phone booster at Takhini Hall; wifi
system cleanup at Champagne Hall; and
creation of a CAFN Intranet.
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Economic Development
Mätʼàtäna Resort
The Mätʼàtäna Steering Committee
selected Grant Thornton, a Vancouver
based consulting firm specializing in the
tourism industry, to complete a business
case. The results were presented to
Chief and Council in February 2020.
Two community meetings were
hosted in February and March 2020
in Dakwäkäda and Kwanlin to report
on the findings. A Special General
Assembly focused on the resort project
was scheduled for March 14, 2020,
but cancelled due to the COVID-19
pandemic. Work is continuing on
the resort and a workplan will be
considered by Council for 2020-21.
Business Development
CAFN Business Development provides
business support services to CAFN
Citizen entrepreneurs who are
interested in starting or expanding
a business. Business development
can also help with projects based in
CAFN communities that will build

entrepreneurial
opportunity and
capacity.
CAFN offers
two business
development
programs,
the Business
Employment
Enhancement
Fund (BEEF) and
Entrepreneur
Equity Fund
(EEF).

Citizens at the March 2020 Mätʼàtäna resort update
in Kwanlin (Whitehorse).

The BEEF program
assists Yukon businesses
to help create
employment for CAFN Citizens. The
primary target is for employment in the
CAFN Traditional Territory. Eligibility
details and applications are available
at CAFN offices or on our website at
CAFN.ca. BEEF funding provided in
the 2019-20 fiscal year was $5,790 for

four applications. CAFN is currently
not receiving many applicants for this
program and those who receive the
funding seldom use the full amount
available.
The Entrepreneur Equity Fund (EEF)
financially supports CAFN Citizens

Citizens learn
about continuing
work on the
Mätʼàtäna resort
project during the
February 2020
community update
in Dakwäkäda
and at the 2019
General Assembly.
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by contributing to the equity in their
business with contributions of up to
$10,000. Four Citizens received $21,710
in the 2019-20 fiscal year.
Eligibility details and applications are
available at CAFN offices or on our
website at CAFN.ca
Over the past three years, CAFN has
invested a total of $126,379 in the
BEEF program and $89,253 in the EEF
program.
Site Remediation Training and
Employment
CAFN worked with Kluane National Park
and Reserve on phase one of abatement
and site remediation of their old
operations centre on the north Alaska
highway. Nine CAFN Citizens received
training and completed certificates on
asbestos, mold, silica, radon and hazmat
awareness. Five Citizens were offered
employment for the site remediation.
Joint Investment Training and
Statement
CAFN held a joint training workshop in
August 2019 along with the Champagne
Aishihik Trust, Dakwakada Capital

Installing the weather station at the Mätʼàtäna
Investment LP, and
resort site – July 2019.
the Champagne and
Aishihik Community
Corporation, to
development of Yukon government’s
review and discuss the new limited
First Nation Procurement Policy. This
partnership structure (DCILP). A draft
process is ongoing and expected to be
CAFN Investment Statement has been
completed in the 2020-21 fiscal year.
developed to help focus and clarify the
roles of the entities.
Renewable Energy
CAFN is looking at various renewable
Yukon Government First Nation
energy options in connection to
Procurement Policy
Mätʼàtäna and for Haines Junction, with
CAFN has actively participated in
a particular interest in use of biomass.

The winning team
in the economic
development contest
during the July 2019
General Assembly.
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Restore Äshèyi
Aishihik Generating Station Update
Yukon Energy Corporation’s (YEC)
proposal for a short-term, threeyear license to continue operating
the Aishihik Generating Station
(AGS) moved through the Yukon
Environmental and Socioeconomic
Assessment Board (YESAB), Department
of Fisheries and Oceans and Yukon
Water Board review processes in
winter 2019-2020. This resulted in a
new short-term water license from
the Yukon Water Board (2020-2022),
including requirements for collaboration
with CAFN and community-based
monitoring.
CAFN Council hosted a meeting with
Citizens in May 2019 at Shadhäla Kų
(Champagne Hall) to gather input on
ongoing negotiations.
This January 13-15, CAFN Citizens,
Council and staff participated in the
Yukon Water Board hearing for the
three-year license renewal held in

Dakwäkäda. CAFN
had a strong
presence at the
hearing and our
message to the
Yukon Water board
clearly conveyed
that the way the
AGS operates must
improve. CAFN’s
formal remarks to
the Board were
presented by the
Chief, Deputy Chief
and Citizen Marie
Martin, as well as
our legal and technical
team. In addition, several
Citizens spoke during the
public comment period.

Many Citizens participated during the January
2020 Yukon Water Board public hearing.

Since this hearing, CAFN has been
working diligently to lead us towards
the development of a project proposal
that is reflective of CAFN values and
strives towards restoration of Äshèyi.
YEC will submit their proposal for the

long term operation of the AGS in
summer 2020.
We are negotiating new terms of
how we work together with the
Yukon Government and Yukon Energy
Corporation that recognize the impacts
and create a better way forward. Our
CAFN negotiations team remains
diligent and continues to work toward
comprehensive solutions, guided by
the oversight of the Äshèyi Standing
Committee as established by CAFN
Council. CAFN continues to take a
firm approach informed by input from
CAFN Citizens. This is an important
opportunity to reconcile the past harms
caused by the AGS.

Many Citizens attended the January 2020 Yukon Water
Board public hearing for the Aishihik Generating Station
short-term licence.
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Government
Services
Provide operational and administrative support
for the Nation to help us operate in an efficient
and effective manner

>
>
>

Property Services
Human Resources
Finance

kų k’a ákwänäta yū
WHERE THEY LOOK AFTER HOUSES

HOUSING PROGRAMS
The CAFN Housing Programs branch
manages 129 rental units in Dakwäkäda,
Tthe Yänlin Chemi (Canyon Creek),
Shadhäla (Champagne), and Nàkhų
Chù (Takhini River), which include the
Diamond Willow Apartments and the
Mun Kų complex. In addition, there are
41 subsidy units on CAFN Settlement
Land, commonly known as private
dwellings, for a total of 170 units.
Occupancy is monitored for the 129
rental units.
Housing Policy Update
CAFN has been working on key policies:
Work on the Housing Validation Policy
and Procedures is planned in the new
fiscal year and will outline the process

for occupants of
subsidy units to acquire
documentation for
home ownership.
Development of the
CAFN Market Housing
Program has been
suspended. It was
determined that the
program did not meet
the needs of Citizens,
while carrying high risk
Updated exterior finishes at the Näts’ekhį Ku
for the CAFN government.
(Healing House).
Nationally the First Nations
Market Housing Fund
improved washroom facilities and a
has failed to meet its
chairlift to access to the second floor.
adoption rates and most First Nation
These improvements were fully funded
Communities have decided against the
by Canada’s Enabling Accessibility Fund
program.
(EAF).

PROPERTY
MANAGEMENT
Building Maintenance
and Repair
During the 2019–20
fiscal year, CAFN
addressed many work
order requests to keep
the homes and buildings
in our communities in a
state of good repair.

Work continued on new tiny homes in
Haines Junction in 2019-20.
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CAFN was able to provide
improved accessibility to
Näts’ekhį Ku ‘the Healing
House’ with new entry doors,

Through coordination with the
Community Wellness department, with
funding from Canada’s New Horizons
for Seniors Project, a new kitchen on
the main floor of Näts’ekhį Ku is now
available for community programming.
Requests for repairs or renovations
to homes, community buildings or
infrastructure can be submitted to
our office in our Haines Junction
Nän Sha Keda’ą Kų̀ (the main CAFN
administration building), by phone
to (867) 634-4200, or by email at
workorders@cafn.ca.
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capital projects
been constructed to high level of
energy efficiency to
minimize utility costs to
occupants.

4 new Takhini houses

Marshall Creek
Subdivision

A finished new home in Takhini River
Subdivision.

Four new 2-bedroom rental houses
have been constructed in Takhini
River Subdivision. These houses
have been allocated and will be
ready for occupancy before the
end of summer. The units have

Development of the
new 38-lot Marshall
Creek Subdivision
in Dakwäkäda has
been tendered.
Construction of the
new roads, water
mains and sanitary
sewer will continue over the
next 2 years. This development
will allow for construction of
more housing units to satisfy the
demand in Haines Junction.

New units in Haines Junction and Takhini
The design of new 2- and 3-bedroom rental
units in Haines Junction and Takhini River
Subdivision are nearly complete and will
tendered in August 2020. Completion of the
4 units in Takhini River Subdivision and 8 units
in Haines Junction is anticipated in 2021.

The new Marshall Creek Subdivsion design,
which will connect to the existing CAFN
subdivision in Dakwäkäda (Haines Junction).

municipal services
Road Upgrades
Aishihik Road suffered a major
washout this year. A glacier
swept the road just north of 60
Mile bridge. CAFN Municipal
staff worked with Castle Rock
Enterprises to repair the 130
metre-long washout and install
culverts.

Lot Preparation
Lot preparation for four new
two-bedroom houses in Takhini
was completed, including:
excavating the footings,
installing septic fields, and
constructing driveways. Final
backfilling and lot grading will
be completed in summer 2020.

The CAFN Municipal Services
team were able to do minor
seasonal repairs to the road to
Łu Ghą (Klukshu), and regular
road maintenance throughout
the communities.

Regular municipal services of
water delivery and solid waste
pickup, along with emergency
call-outs, kept the municipal
services team busy in our
communities.
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Road damage on the Aishihik Road this spring.
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dän ndäsädeye k’àts’ąta
HUMAN RESOURCES

The CAFN Human Resources (HR) Department is responsible to provide core HR management with
other CAFN departments for recruitments, staff issues and concerns, disputes, legal questions,
Occupational Health and Safety, and more. CAFN is committed to providing consistent, fair and
transparent application of HR policies and procedures.
CAFN Citizens Working for Their Government
On July 7, 2020 the CAFN government’s workforce consists of 119 employees:
(including Dän Tsʼänānän and language immersion program employees)

Total
CAFN Citizens
Spouse of CAFN Citizen
Other First Nation
NonFirst Nation

68
13
7
31

Full
Time
43
7
5
21

Part
Time
1
0
0
3

Fixed
term
23
6
2
7

Aux On
Call
1
0
0
0

Many CAFN staff observed Orange Shirt Day,
honouring residential school survivors, in
September 2019.
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Ongoing Work
CAFN human resources work is varied,
connected to and depends upon a
constructive working relationship with
all CAFN departments. Since 2019, CAFN
has been researching the possibility
of incorporating an automated human
resources information system. Human
resources staff play an active role
in implementing the new structure
CAFN. We are striving to incorporate
an orientation and on boarding process
for new employees in the coming year.
In the last year, CAFN coordinated
workshops for staff including: difficult
conversations, leadership training,
coaching resistant employees and
trauma informed care. Human
Resources staff also partnered with
the Community Wellness team to
host Lateral Kindness workshops for
leadership, staff and Citizens, as per the
2018 GA resolution. Human Resources

and Finance staff helped host the
annual CAFN Christmas open house,
which was well received. The HR staff
and leadership worked hard to host
the annual all staff meeting and staff
Christmas dinner. COVID-19 impacted
our ongoing work. The pandemic and
our reaction to it taught us a lot. We
learned how to think outside the box,
be creative and find alternatives to how
we would normally do business.
Occupational Health and Safety (OH&S)
An internal Health and Safety
Committee has been running for a
number of years and actively meets
on a regular basis. The committee
has attended training with the Safety
Network Yukon. We have developed
a draft Health Safety Manual and
various forms for incident reporting
and workplace assessment. CAFN can
now teach and issue tickets for WHMIS
and wilderness first aid certificates.

We work closely with Workers
Compensation Board and a federal
safety officer to ensure compliance with
workplace regulations and legislation.
The Occupational Health and Safety
Officer has been busy during COVID-19
monitoring applications to CAFN’s
Special Emergency Leave policy and
holding new health and safety training
sessions for staff.
Summary
The Human Resources Department
encourages accountability from all staff.
CAFN remains committed to ensuring
honest, fair transparent and confidential
human resources processes. We work
hard to provide quality service with a
high degree of professionalism, courtesy
and respect. CAFN strives to be a
healthy, safe, injury free and productive
place to work, and is dedicated to being
an employer of choice.

CAFN Long Service Awards December 2019

Long Service Awards
Congratulations to all staff who
received long service awards in
December 2019:
Deborah Williams received a 30 years
of service award. Angie Wabisca
received a 20 years of service award.
Lenette Graham and Charlie Long
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received a 15 years of service award.
Rita Burns and Sharol Smith-Sam
received a 10 years of service award.
Josephine Boyle, Charlene Hume,
Susan Knight, Mike Maloney, Steve
Smith and Vera Williams received a
5 years of service award. Barbara
Allen, Lorraine Allen, Kayla Blais,
Danielle Evans, David Fairbank,

Dietmar Hatzenbichler, Ruth
Haynes, Liz Johnson, Wesley Kinney,
Florence Kushniruk, Jonathan Leger,
Mary Jane Allison-Leger, Michelle
MacElheren, Stephanie MacElheron,
Nancy Vanden-Eykel and Robert Van
Lieshout received a 1 year of service
award.
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finance department
Day-to-day and Statutory Services
The day-to-day work of our Finance
team includes accounts payable,
accounts receivable, payroll, benefits,
contribution agreements, cash
management and financial reporting.
Governed by CAFN legislation, statutory
duties include annual budgets, year-end
financials, and the yearly audit.
Some new Finance projects and
initiatives in 2019-20 included:
• Strategic Priorities sessions with
Chief, Council and administration;
• The Chart of Account Restructure
which was implemented April 1st
2020;
• Purchase of new fleet vehicles;
• On-time completion of annual and
supplementary budgets; and
• Consistent on-time completion of
CAFN’s annual financial audit.
Update on Financial Transfer
Agreement negotiations
In August 2019, CAFN completed
negotiations with Canada to renew the
Financial Transfer Agreement (FTA) that
provides the First Nation with annual
core funding for programs and services.
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The agreement was negotiated for
five years and will need to be renewed
again as of April 1, 2024. During the
negotiations, Canada acknowledged
that CAFN and other self-governing First
Nations in the Yukon were operating
under capacity. Additional funding was
agreed to for CAFN for approximately
$2.2 million in annual operating funding
for 19-20 and future years, as well as
$4.3 million in one-time funding to
address gaps in infrastructure, housing
and social well-being. Very little of
the gap funding was spent in 2019-20
so almost all the gap funding will be
spent in future fiscal years on housing,
community infrastructure and social
well-being initiatives such as the
language immersion program, land
based healing, education and wellness.
The increases in funding explain why
CAFN’s consolidated revenue increased
substantially from 2018-19 to 2019-20
and why there is a surplus at March 31,
2020. CAFN is using the funds to build
capacity and enhance programs and
services to better serve our Citizens.
Negotiating the additional funding was
an important step in enabling CAFN
to accomplish our priority of creating
opportunities for Citizens.

Financial results for the year ending
March 31, 2020
CAFN’s financial situation remains
strong and, as mentioned above, there
is a surplus at March 31, 2020. The
surplus being reported on the audited
financial statements is $12.7 million.
The main components of this surplus
are $6.7 million from the Trust, due
to strong investment performance in
that year; additional funding received
under the Financial Transfer Agreement,
of which approximately $4.9 million
remained unspent as of March 31,
2020; and departmental surpluses
related to funds received for projects
that will be completed in the next fiscal
year.
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2019/20 Actual Revenues $38 million
Indigenous Services Canada
(Health Canada), $960,863, 3%
Other Revenues, $1,714,542, 5%

Council of Yukon First Nations,
$164,448, 0%

Investments, $6,950,264, 18%

Canada Mortgage and Housing
Corporation, $66,856, 0%

Rental, $1,006,672, 3%

Compensation Trust
Reserve, $1,390,250, 4%

Administration, $52,849, 0%

Government of Yukon,
$2,335,111, 6%

Government of Canada,
$2,278,444, 6%
Consolidated Revenue,
$20,845,400, 55%

2019/20 Actual Expenses $25 million
Da Ku Cultural Centre, $519,154, 2%

Financial and Trust Activities, Amortization
and Elder Benefits, $3,519,555, 14%

Finance, $981,832, 4%

Governance, $1,350,410, 5%

Human Resources, $655,034, 3%

Property Services,
$3,930,454, 16%

Executive Council Office,
$2,978,395, 12%

Heritage, Lands and
Resources, $1,725,902,
7%
Education, $2,319,575, 9%

Community Wellness,
$5,371,823, 21%
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Language and Culture, $1,710,609, 7%
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2019/20 Revenue Budget $25.5 million
Rent, $842,959, 3%

Council of Yukon First Nations,
$127,383, 1%

Indigenous Services Canada
(Health Canada), $317,624, 1%

Gov't of Yukon, $1,458,846, 6%

Investment, $40,000, 0%
Prior Year Surplus and Trasnfers in from
Reserves, $834,238, 3%

Mgmt/Administration Fees,
$50,000, 0%
Other Revenue, $1,050,713, 4%

Compensation Trust (Spending Policy),
$1,946,450, 8%

Government of Canada,
$2,884,860, 11%

Consolidated Revenue (FTA),
$15,993,184, 63%

2019 / 20 Expenditures Budget $25.5 million Financial & Trust Activities, Amortization & Elders'
Governance, $1,497,814, 6%

Finance, $984,945, 4%

Human Resources, $741,932, 3%

Benefits, $812,341, 3%

Da Ku Cultural Centre, $490,077, 2%
Community Wellness, $5,332,263, 21%
Language & Culture, $1,894,116, 7%

Heritage, Lands & Resources,
$2,443,669, 9%

Executive Council Office,
$2,988,295, 12%
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Property Services,
$5,782,447, 23%
Education, $2,578,358, 10%
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2019/20 Actual Compensation Revenues $6,745,686
Investment Income,
$917,646, 14%

Unrealized Gain on Investments,
$3,651,987, 54%

Share of Earnings of Dakwakada Capital
Investments Inc., $2,176,053, 32%

Language Immersion Program,
$268,199, 18%

2019 / 20 Actual Compensation Expenses $1,451,199

Business Employment
Enhancement Fund,
$21,710, 2%

Bereavement & Emergency
Medical, $85,000, 6%

CHWB Citizens Grants,
$132,545, 9%

Student Assistance, $493,495, 34%

Elders Benefits, $449,250, 31%
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2020 / 21 Budgeted Compensation Expenses $1,556,780
CHWB Citizens Grants,
$169,500, 12%

Business Employment Enhancement…

Bereavement &…

Language & Culture,
$20,000, 1%

Student Assistance, $588,000, 41%

Elders Benefits, $520,000, 37%

Five-Year Bar Chart Revenues by Type

$25,000
$20,000

Revenue in '000s

$15,000
$10,000
$5,000
$0
-$5,000
-$10,000
Consolidated Revenue
Government of Canada

2015 / 2016
$11,609

2016 / 2017
$11,911

2017 / 2018
$12,896

2018 / 2019
$14,679

2019 / 2020
$20,845

$845

$1,473

$2,863

$3,410

$2,278

-$5,006

$8,915

$3,838

$1,068

$6,950

Government of Yukon

$567

$737

$1,844

$1,836

$2,335

Administration & Other

$1,180

$1,500

$1,644

$844

$1,767

Compensation Trust Reserve

$1,175

$1,290

$1,360

$1,687

$1,390

$894

$916

$931

$997

$1,006

Investment

Rental
Health Canada
Council of Yukon First Nations
Canada Mortgage & Housing Corporation
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CAFN.ca
304 Jarvis Street
Whitehorse, Yukon
Y1A 2H2
(867) 456-6888

#1 Allen Place
PO Box 5310
Haines Junction, Yukon
Y0B 1L0
(867) 634-4200

Find us on Facebook at
Champagne and Aishihik
First Nations

Follow us on Twitter
@ShadhalaAsheyi
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