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our way

Vision
Statement
Dákwän Shadhäla yè
Äshèyi Kwädän dá
government yè,
Dän shäw ghùle du
n-däsäduye shį,
Dän dèts’än shäw
nàkutth’et du n-łäts’än
nàkune ni,
Kwädąy dän k’è, dákeyi
shų dákeyi ye dákwänje
shų ghàts’ukhį nū.
We, the Champagne and
Aishihik First Nations
people and government,
shall promote a healthy,
unified and self-reliant
people,
while conserving
and enhancing our
environment and culture.

View from the shoreline of Dezadeash river trail.

dän nätthe äda

däkwäl

message from the chief

Dànách’é, Shadhäla Äshèyi yè Kwädän.
Dän nätthe dätthʼi (Council) is happy to come together with you for our Nłäshējel (General Assembly) after being apart for a
long time. Our Nłäshējel, originally planned for July 2021, was delayed by the Yukon’s COVID-19 outbreak and flooding of the
GA site at Kusawa, so we are grateful we can be together this fall.
There is a tremendous amount of good work underway at Champagne and Aishihik First Nations (CAFN), all founded in Dän K’e
(Our Way). This report summarizes many projects, big and small, happening at CAFN, and also looks forward to our plans for
the future.
We look forward to sharing more about our activities with you at the GA. Please be sure to talk with Council and staff if you
have questions or want to learn more.
Our CAFN response to COVID-19 is still very active, and important work continues to keep our community safe and healthy, and
to move forward in a good way together. At the same time, we are also ensuring that progress on other priorities continues,
including providing essential services to our dän (people).
Gunałchish – Kwänischiss – Shäw Nithän. Thank you to our Citizens, staff and everyone in our communities for coming together
to support one another for the past year and a half.
I am proud to continue our journey together with every one of you as we return to our ways as Dän Shawthän (good people).
Gunałchish,
Kaaxnox, Dän nätthe äda
Chief Steve Smith on behalf of the CAFN Council

Chief and Council handing out Language
Immersian graduate diplomas in June 2021.
CAFN annual report 2020-21

1

table of contents
2020-2021 ANNUAL REPORT

Vision Statement (inside front cover)
1 Message from the Chief
3 Table of Contents
5 Council/Executive Council Office
• Strategic Priorities
• Dän Tän Gà Dījäl
• COVID-19
15 Shadhäla Ӓshèyi Dän –
Champagne Aishihik People
17 Citizen Services
• Community Wellness
• Education
• Language and Culture
32 Nation Services
• Heritage, Lands and Resources
• Governance
• Economic Development
• Restore Äshèyi
44 Government Services
• Property Services
• Human Resources
• Finance
50 Audited Financial Statements

Council/
Executive Council
Office
>
>
>

Strategic Priorities
Dän Tän Gà Dījäl
COVID-19

chief & council
report

Dän nätthe dätthʼi (Council)

The CAFN Council serving from 2018-22 is:
Dän nätthe äda Kaaxnox (Chief) Steve Smith
Äshäw Dän nätthe äda (Elder Councillor) Mundy Joe
Shäna Dän nätthe äda (Youth Councillor) Jessica Mazur
Dän nätthe dätthʼi (Councillor) Rose Kushniruk
Dän nätthe dätthʼi (Councillor) Michael Beattie
Dän nätthe dätthʼi (Councillor) Barb Joe
Dän nätthe dätthʼi (Councillor) Marie McLaren

6

CAFN annual report 2020-21

Chief Steve Smith and
Kala Smith receive their
first Moderna vaccine in
February 2021.

Chief and Council members
join MP Bagnell, Minister
Mostyn and Castlerock
Construction to unveil the
Marshall Creek Subdivision
project - September 2020.

Councillor Kushniruk
attends the renewed
Thechàl Dhâl' Visitor Centre
in August 2020.
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2018-2022 Council
Strategic Priorities
Our Values
1. Dän Shäwthan
2. Citizens giving back
to the Nation
3. Equitability
4. Connection to each
other
w Being inclusive
w Connecting
through culture
w Using personalized
approaches
5. Informed decisionmaking
6. Honesty and
Integrity
7. Open
communication
8. Respect through
actions
9. Holistic approaches
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Our Vision
Dän Shäwthan ghàách’e, who speak for the
nation, the land and water, and for each other.
Creating opportunities so that CAFN Citizens
can come home.

We are DÄN
SHÄWTHAN,
responsible
for:

EACH OTHER

(through connection
and self-reliance)

THE LAND
AND
WATER

THE NATION
(through better
governance)
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Our Council Strategic Priorities
The following are updates on our
approach and progress to achieve these
priorities, and on other important work
our government has focused on in
the past year. You can also find more
details on these initiatives in each of the
department reports.

HEALTHY CITIZENS AND
COMMUNITIES: DÄN SHAWTHÄN
1. Dän Tän Gà Dījäl - We all walk
along the trail our way
CAFN continues to build Dän K’e – our
way of knowing, doing and being - into
everything we do. This is a journey we
began decades ago and that we expect
to continue for decades to come, as
we continue to reinvigorate Kwäday
Kwändur (our stories), Dákwänjē
(language), and our Dän K’e values and
practices.
During the 2018 Nłäshējel (General
Assembly), Citizens passed a resolution
to continue this important work at CAFN
through the Dän Tän Gà Dījäl initiative.
As we look to the future, we continue to
consciously move away from a colonial
model and toward rebuilding Dän K’e
into the structure and work of our
government.

2. Housing and Community
Infrastructure
Council believes that having a place to
call home is a foundation for a good life.
We are working to lay the foundation
for a comprehensive housing strategy in
the years to come.
At this time, we have many projects
underway, including:
• Development of tools for home
ownership and tenure;
• Development of a home transfer
policy for CAFN homes;
• New home construction in
Whitehorse, Takhini and Haines
Junction;
CAFN annual report 2020-21

•
•
•
•
•
•

Home renovations;
A rental rate review;
Staff housing program;
Completion of an addition to our
subdivision in Dakwäkäda;
Construction of a new community
hall at Takhini River Subdivision;
A language immersion classroom.

Every CAFN housing construction
or renovation project maximizes
CAFN employment and business
opportunities.

3. Emergency Measures Plan
CAFN needs to plan ahead to ensure we
are prepared for emergencies.

three major goal areas were identified:
• Connect to the Land, Water and
Animals
• Speak and Strengthen the Language
• Proudly Live Our Identity.

ECONOMIC OPPORTUNITIES
5. Develop an Economic
Development Strategy
CAFN is developing an economic
development strategy to assist in our
Citizens’ self-reliance, and to create
an environment where there are
opportunities for people to provide
for themselves and build their wealth.
An economic strategy is necessary
to establish a high-level vision for
economic development in our
Traditional Territory, and specific actions
to achieve that vision.

Much of our emergency planning in the
past year has been related to COVID-19,
and includes:
• Establishing and staffing a COVID-19
coordinator position;
• Maintaining the COVID-19
Coordinating Committee;
• Supporting Citizens to access
vaccines, which helped us reach the
highest rate of vaccination in the
Yukon;
• Using our learnings from COVID-19
to inform planning for future
emergencies; and
• Signing an MOU with the Village of
Haines Junction to work together.

To achieve this priority, we are working
to:
• Hire new economic development
staff;
• Establish an Economic Development
Standing Committee;
• Update the role of the Sha Shäw
Community Corporation;
• Prepare a strategic and marketing
plan for Da Ku Cultural Centre; and
• Develop a CAFN investment
statement and economic plan.

Ongoing work includes:
• Establishing an emergency
measures working group; and
• Continuing updates to our
Emergency Measures plan.

CAFN played an active role in
development of Yukon Government’s
First Nations procurement strategy,
which directly impacts economic
development.

A STRONG CULTURE AND
LANGUAGE

6. Mät’ätäna

4. Dan K’e Cultural Revitalization
Strategy
Łäch’i Tän Ga Ts’ū Jäl “People Together
as One”, CAFN’s Cultural Living Strategy
was finalized in 2020. Based on the
community’s vision for cultural living,

CAFN continues to work toward a
potential resort at Mätʼàtäna Mǟn as
an economic opportunity for our nation
and region.
This includes finalizing our business case
and corporate structure, and reporting
back to the General Assembly when
appropriate.
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•
CHAMPAGNE AND AISHIHIK FIRST NATIONS

Dän Tän Gà
Dijäl
We all walk
along the trail
our way

New Structure
• Provides holistic
Citizen services
designed to improve
the health and
wellbeing of CAFN
individuals, families
and communities.

VISION:
Dän K’e – Our
Way of knowing,
doing and being
– is our path
forward,
restoring our
ancestors’ vision
for the future.

Citizen
Services:
Community Wellness
Education
Language
& Culture

Nation
Services:
• Strengthens CAFN natural,
cultural and government
resources and provides
support to those who want to
access them.

•
• Provides leadership and
accountability for CAFN
government, and support
for CAFN elected officials.

Executive
Council
Office:

•

Chief and Council

CAFN
CITIZENS:
Dän

Heritage, Lands &
Resources
Economic
Development
Community Relations
& Governance

Political
support staff

•

Government
Services:
Property Services
(incl Housing)

11. Political Strategies

Finance
& Administration
Human Resources

• Provides operational and
administrative support for the
Nation to help it operate in an
efficient and effective manner.

STEWARDSHIP OF THE LAND,
WATER AND ANIMALS

9. Develop a salmon management
plan

7. Däkeyí plan

Declining salmon stocks are impacting
our ability to engage in traditional
harvest, cultural practices, seasonal
gatherings and eating our traditional
foods. Our Council priority is to develop
a salmon strategy that works to address
these impacts. This includes establishing
a Salmon Standing Committee, and
developing a plan for managing salmon
resources that includes a salmon
enhancement approach.

CAFN is developing a comprehensive
plan for land use in Däkeyí (Our Country,
or the CAFN Traditional Territory) that:
• Is rooted in dän k’e;
• Identifies acceptable land use;
• Recognizes the importance of selfreliance;
• Educates citizens and staff on
traditional land stewardship;
• Considers our relationship with
plants, fish and wildlife;
• and addresses land policies,
legislation titles and traditional
territory overlaps.

Please see more details on our work
on stewardship of the land, water and
animals in the Nation Services section of
this report.

8. Restore Äshèyi

GOOD GOVERNANCE

The Aishihik Generating Station has
had significant impacts on the land
and people. CAFN continues work to
address historic and ongoing impacts
through work on the regulatory
process, engagement with Citizens,
and discussions with the governments
of Yukon and Canada, and with Yukon
Energy.

10. Restructuring of CAFN
government
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•

Work to identify and recruit new
positions to support capacity in key
areas continues;
Legislation, policies and processes
are being reviewed and updated to
reflect the new structure;
A Recruitment and Retention
Strategy has been completed and is
being implemented;
A new human resource information
system is in-progress; and
A capacity development strategy is
in development.

Work to restructure the CAFN
government to ensure effective, wellcoordinated governance and reflect
CAFN priorities is underway. The
restructure was being carried out in
close alignment with our Dän Tän Gà
Dījäl initiative, and included a review of
all committees and branches and how
they work together.

CAFN continues to prepare and carry
out political strategies to advance our
nation’s interests. Political strategy
areas include, but are not limited to:
Salmon, Kluane National Park and
Mät’ätäna, restoring Äshèyi, COVID-19,
settlement land transfers, and CAFN
lands in BC.
Work will continue to:
• hold political strategy sessions with
Chief and Council;
• work with directors and senior
directors to incorporate political
strategies in their projects; and
• respond to political initiatives,
clarify a strategic approach, and
build effective relationships with
other governments.
CAFN is also working to develop and
advocate our stance on larger national
and international initiatives including
the United Nations Declaration on
the Rights of Indigenous Peoples, and
Missing and Murdered Indigenous
Women and Girls.

12. Legislative agenda
Council has developed an agenda of
the legislation that will be created or
updated during this Council’s mandate.
We are formalizing the legislation and
regulation development process under
CAFN’s Government Administration Act.
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Dän Tän Gà Dījäl - We all walk along the trail our way
Where are we at?
New CAFN structure to reflect Dän
K’e priorities
On January 30, 2020, the CAFN Council
approved a new organizational structure
to take effect April 1, 2020.

CAFN continues to build Dän K’e – our
way of knowing, doing and being - into
everything we do. This is a journey we
began decades ago and that we expect
to continue for decades to come, as
we continue to reinvigorate Kwäday
Kwändur (our stories), Dákwänjē
(language), and our Dän K’e values and
practices.
During the 2018 Nłäshējel (General
Assembly), Citizens passed a resolution
to continue this important work at CAFN
through the Dän Tän Gà Dījäl initiative.
What are we working on? As we look to
the future, we continue to consciously
move away from a colonial model and
toward rebuilding Dän K’e into the
structure and work of our government.

We are working towards five (5)
outcomes:

1. CAFN government reflects CAFN
Dän K’e priorities
2. Improved connections between
CAFN citizens and all CAFN
government activities
3. Creation and implementation of
a citizen centered service delivery
model
4. Dän K’e is present in the lives of
citizens and in the work of staff
5. CAFN government staff and CAFN
citizens support the organizational
and cultural changes
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The vision for the new CAFN structure is
to operate in a way that puts Citizens at
the centre of all that we do by building
capacity, breaking down silos, and
moving away from a colonial model. It
builds on our vision and our ancestors’
vision for the nation and recognizes
our strengths as CAFN people and
government.
The new structure includes four
areas: Executive Council Office, Citizen
Services, Government Services and
Nation Services.
With the structural changes, we have
also been increasing capacity and
adding new positions over the past year,
with more to come. As we continue to
build strength and capacity, it puts us in
a stronger position to support new and
innovative ways to approach our work
to bring Dän K’e approaches into how
we develop programs and services for
citizens.
Improved connections between CAFN
citizens and all CAFN government
activities through the development of a
holistic model of health and well-being
across the community, and all programs
and supports.
The Dän K’e Theory of Wellness
Subcommittee invested a significant
amount of time on this topic from
October 2018 through to March
2021 when their mandate ended. We
learned a lot through Subcommittee
dialogue, research regarding what other
Indigenous organizations are doing in
this field, engagement of CAFN staff
and citizens and research into our own
Kwäday Kwändur.

In the spring of 2021, we determined
that we had to dive deeper into our
own Kwäday Kwändur (our stories),
Dákwänjē (language), and our Dän K’e
values and practices before moving this
work any further forward. We learned
that what seemed simple at the outset
of 2018 is quite complex, and there are
times when we need to step back to
move forward. We anticipate a report
from this work by December 2021,
which will guide our next steps.
Creation and implementation of a
citizen centered service delivery model
through the “One Window Approach”
project.
The One Window Approach is a shift
to simplify and improve our approach
to serve Citizens, while bringing Dän
K’e approaches into our service model.
Each Citizen is to be treated as a unique
individual with diverse, unique needs,
looking at the whole person (a holistic
approach).
We have completed the pilot of our
“Spirit Builder” position, and thank
Janet Van Bibber and the Community
Wellness team for all their work as
part of the pilot project. We are now
reviewing the learnings from the
18-month pilot and developing a
workplan to guide our next steps in this
area.
Dän K’e is present in the lives of citizens
and in the work of staff through the
development of a Dän K’e Kendan
(teachings / values) tool that will help
guide the government and citizens
moving forward.
Daqualama (Jocelyn Joe-Strack) was
hired in the fall of 2019 to assist us in
this work. We are grateful for her work
in connecting this work with the work
of the CAFN Land Plan (Need Dan K’e
word) as well as for helping to start
our internal staff story review sessions,
which have been such a powerful tool
for reflection and learning.
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While we had hoped to have a number
of citizen story events starting in the
spring of 2020, Covid-19 caused us to
put those on pause and regroup. We
are working on an updated workplan
for the creation of the Dän K’e Kendan,
which is anticipated in the fall of 2021,
to guide our next steps in this area.
CAFN government staff and CAFN
citizens support the organizational and
cultural changes.

COVID-19
Throughout the past year, and since the
pandemic was declared in March 2020,
the CAFN Council and government
continued to take a cautious, proactive
approach to COVID-19. We must
remain vigilant until the pandemic is no
longer a threat.

Safety Measures at CAFN
In July 2020 CAFN’s Kwätsi
Dän: Our Plan to Get Back
to Work COVID-19 recovery
plan went into effect. The
plan takes a gradual, phased
approach as COVID-19
restrictions lessen and we
return to more “normal”
CAFN activities. The CAFN
Council regularly reviews our
current safety measures under
the plan and updates them
as needed. The Kwätsi Dän
framework outlines principles

CAFN staff have participated in
numerous training opportunities
since 2018, such as leadership
training, trauma informed care,
and dealing with difficult people.
We were also excited to offer
training to both staff and
citizens in the area of Reclaiming
Kindness. The Transforming
Lateral Violence to Lateral
Kindness workshop, delivered
by Marilyn Jensen and Thomas
Shepherd, helped people better
understand what lateral violence
is, why it happens in Indigenous
communities, and how it can be
transformed into loving strength.

Cole Pauls designs a
Dakwakada Warriors T-shirt
for CAFN Citizens - July 2021.

By following public health
regulations and recommendations,
we help reduce the risk of
transmitting the COVID-19 virus, which
can save lives. The more people who
choose to get the vaccine, the better
we can protect ourselves and our
loved ones and the sooner pandemic
measures will ease.
Being responsible community
members is our way as Dän Shawthän
– good people. We must all be calm,
kind, respectful and responsible,

12

Financial Support for Citizens
In April 2020, CAFN provided
one-time financial supports to
all CAFN Citizens age 18 and
older in Canada to help with
the many initial impacts and
challenges of COVID-19 on our
daily lives.

A key aspect of moving toward
Dän k’e values is changing the
way we think. CAFN continues
to educate and engage staff and
citizens to help build new skills
while learning new ways to think
about and approach our work and
daily lives to be more Dän k’e.

While our efforts on this front slowed
down a little during the Covid-19
pandemic, due to the challenges related
to engaging citizens in person, we are
excited to be ramping back up again this
summer and look forward to connecting
with citizens over the coming year on
all five aspects of the Dän Tän Gà Dījäl
initiative.

and supportive of our family and
others. We need to look after our
own and others’ mental, emotional
and spiritual health. We are taking a
balanced approach: the pandemic is
our “new normal” and other important
government services and work must
continue.

and criteria that inform decisions about
reopening CAFN buildings, spaces,
services and activities.
COVID-19 Coordination.
In March 2020, Council appointed a
COVID Coordinating Committee made
up of the Chief and senior staff to
oversee the implementation of CAFN’s
COVID-19 response strategy. This group
reported to and received guidance from
the CAFN Council throughout 2020-21.
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In August 2020, CAFN hired a COVID
coordinator to focus on the overall
coordination of our many activities
related to COVID-19.

Citizen Support and Input
Throughout the pandemic, CAFN has
worked hard to ensure Citizens are
well-supported and essential programs
and services remain available. In July
2020, CAFN surveyed Citizens on their
experience of the pandemic and its
impacts. In November 2020, CAFN
hosted virtual meetings with Citizens
to gather input on the current situation
and needs for each community. This
information guided CAFN planning and
decisions going forward.

Dän Tsʼän Shānindhän
In December 2020, CAFN checkpoint
staff Dän Tsʼän Shānindhän (caring
persons, someone who cares for others)
were hired by CAFN, and worked till
February 2021. They shared and
gathered information about COVID-19

to help keep everyone safe and to
assist with contact tracing if required.
COVID-19 “essential visitors only” signs
were also installed at the entry to all
CAFN permanent subdivisions.

COVID-19 Vaccines
With the welcome arrival of COVID-19
vaccines in the Yukon in early 2021,
CAFN mounted an intensive campaign
to ensure Citizens were well-informed
about and able to access the vaccine.
The first vaccine clinic in Dakwäkäda/
Haines Junction was held in February
2021, and clinics have continued
since. Most recently the vaccine has
become available to 12 to 17 year olds.
The vaccination rate for Dakwäkäda/
Haines Junction has continued to be
the highest in the Yukon for several
weeks. As of May 1, 2021, 88% of
eligible residents had received their first
dose, and 81% of residents were fully
vaccinated (first and second doses).

Collaboration and Partnerships
Throughout the pandemic, CAFN has
been proactive in working with other
governments and partners to ensure
the best outcomes for our people.
CAFN has worked closely with the
Village of Haines Junction to share
important health and safety messages
with residents and visitors. The Chief
attended and provided guidance
at regular meetings with Yukon
government officials and the Chief
Medical Officer of Health. CAFN COVID
Coordinating Committee members met
frequently with Yukon staff to gather
information and inform new territorial
approaches.
To learn more about our COVID-19
response, please visit CAFN.ca/
COVID-19.
DÚCH’Į SHĮ - We are always going to
be prepared to do what we must do to
ensure the safety of our people. We
must remain vigilant, safe and smart.

Team Togo arrives in Haines
Junction February 2021 to
provide moderna vaccines
for the community.
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Shadhäla Ӓshèyi Dän
Champagne Aishihik People

Shadhäla Ӓshèyi Dän –
Champagne Aishihik People
Total Citizens as of June 2021		

1,312

Age Groupings				
Elders (60 yrs +)			
Adults (24-59 yrs)		
Youth (13-23 yrs)		
Children (0-12 yrs)		
Total				

Total		
258		
728
178
148
1,312		

Male 		
107		
362		
89		
77		
635		

Female
151
366
89
71
677

Yukon Residency			
On Settlement Land		
Off Settlement Land		
Total				

Total 		
272		
478		
750		

Male 		
145		
225		
370		

Female
127
253
380

Indian Status Registry with CAFN/Enrolled with another Yukon First Nation 11
CAFN Enrollment/Indian Status Registry with another Yukon First Nation
18
43
CAFN Enrollment/Indian Status Registry with another First Nation		
(in Canada, outside of Yukon)
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Citizen Services
Citizen Services provide holistic Citizen services
designed to improve the health and wellbeing of
CAFN individuals, families and communities.

>
>
>

Community Wellness
Education
Language and Culture

dän ts’än nännji
COMMUNITY WELLNESS

This year the Community Wellness
(CW) team strived to provide programs
and services that enhance people's
abilities to create a future of wellness
and self-determination. Our team
offered holistic services and programs
to those in need, and those wanting to
change and become more connected
to themselves, family, land and
culture. During the pandemic, our staff
continued to support Citizens and their
families through creative measures that
adhered to pandemic restrictions.
Case Management and Community/
Family Support
The four Case Managers in Haines
Junction and Whitehorse provided daily
support to Citizens with regards to child
welfare matters, treatment referrals,
mental health support, family advocacy,
and individual wellness planning. Using
the Medicine Wheel (Physical Mental,
Emotional, and Spiritual) approach
was practised, and more Dän K’e/
culturally relevant and appropriate ways
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were incorporated within the support
provided. Case Managers worked with a
variety of clients ranging from youth to
Elders. The Case Managers collaborated
with other Government Health & Social
Services and acted as a liaison between
services and families.

needs through a more cultural lens.
Activities will include community
consultations and research into the
operation of the current child welfare
support system and how it operates in
the communities. A contractor has been
hired to carry out this program.

An electronic case filing system was
designed and incorporated; the goal
is to work more closely within the AIS
system and keep track of client files and
wellness plans. Support for Citizens in
Takhini Subdivision has increased, and
wellness activities, such as lunches,
were introduced. Daily crisis response
was offered to Citizens regarding child
welfare, poverty, substance use, suicide,
domestic violence, grief, loss and
trauma.

We secured funds through Jordan's
Principle to employ "Community
Support Workers" that will support the
Case Managers and the most vulnerable
families and Citizens in Haines Junction,
Takhini and Whitehorse.

Funding was received through the
"Community Wellbeing and Jurisdiction
Initiatives". This fund will provide CAFN
with the opportunity to research Child
and Family specific services and family
support systems that the community

We received funding from the Anti
Poverty Committee's "Reaching Home"
fund for a full-time Community Support
Driver. This funding is for 4 years and
covers the wage for the bus driver and
to purchase a new bus. This service
was primarily used by those on Income
Assistance and Citizens and families
with no means of transportation.
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Smoke House LATSI-KU built by Gary Darbyshire and Glenn Kane from Champagne,
while mentoring apprentice carpenters. Funded through the New Horizon`s For
Seniors Programs of Canada.

Treatment Services and Support:
The Wellness Support Team assisted
9 Citizens with funding to enter into
Treatment Centres. CAFN initially
provided the financing, and later in the
year collaborated with CYFN to receive
reimbursement for money spent. The
Wellness team is currently developing
strategies to provide better aftercare
services for those returning from
healing/treatment programs.
Income Assistance
This fiscal year, CAFN supported
approximately 100 adult Citizens, 35
dependents and 39 bill-back clients
(clients from other First Nations)
with Income Assistance. During the
pandemic, the Department managed
intakes and supports with clients
over the phone. The team provided
adequate client services and increased
accountability for those that are
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employable and working towards
self-reliance. The Case Manager has
incorporated various case management
strategies and is working with Clients on
wellness plans for the new year.
Meetings with finance have been held
to discuss lowering the administrative
load on the Department. A new AIS
Clerk is being hired this year through
the CAFN Finance Department to
assist with most of the administration
involved with Income assistance.
This will allow for the Case Manager
to focus more on client support,
case management and increased
accountability for those who are
employable and striving towards selfreliance.
Community Justice
In the last year, Community Justice
has been working more proactively
with individuals facing charges to

avoid breaches and new charges. For
more comprehensive support, there
have been collaborative liaisons with
other members of the Community
Wellness team. The Community Justice
Office has moved to the CW Healing
House. Much work has been done with
individuals who have presented a risk
of re-offending. The Department has
assisted proactively to identify stressors
and work towards positive goals and
practice communication skills. Around
40 persons received support this year.
The Community Justice Coordinator
assisted with Case Management and
Indigenous Court Worker duties. There
were no Restorative Circles held this
year. Revision of the circle process is
being conducted for Dän K’e. Research is
also being completed for a Community
Safety Officer Program at CAFN.
Family Programming
The Family Support Program consists of
one-on-one in-home support and family
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programming for parents and children.
Towards the end of this fiscal year,
it was decided to move the Prenatal
Program over to the "Health Promotion
Coordinator." The development of a
new Policy and Program is in the works.
In the summer of 2020 a "Cub Camp"
for children ages 5-8 was offered. The
camp included a variety of programs
that included Dän K'e activities. There
will be a parent and tot drop-in group
and a walking group offered every
week.
Applications were submitted for several
families through Jordan's principle to
assist families with childcare, respite
and other unmet needs.
Nataschaa Chatterton (Councillor on
Contract) managed to secure funding
through Jordan's principle for an
"Equine Family Intensive" project. This
project focuses on intensive therapy
with 3 CAFN families. Activities are
Equine Therapy (horse therapy), energy
healing, and other therapeutic and
wellness-related activities that assist
families with intense trauma and family
dynamics issues.
Applications were submitted for serval
families through Jordan's principle to
assist families with childcare, respite
and other unmet needs.

Health Promotion
The CAFN Health Promotion
Coordinator has offered prenatal
support and funding to a growing
population of young mothers and
families.
At St. Elias Community School, CAFN
worked with Yukon health promotion
staff to deliver presentations on sex
education, smoking cessation and
alcohol and drug services; led nature
walks and traditional teaching. CAFN
health promotion supports are offered
on a drop-in basis for diabetes and
other health concerns and rides to
appointments, and providing vitamins
and salves as needed. The Health
Promotion Coordinator also assisted the
Case Management team with client and
family support.
Community Care
CAFN Community Care program
provided light housekeeping and meal
preparation in most CAFN Communities.
The program was shut down for a
few months during the onset of the
pandemic. Staff managed to keep up
the connection and communication
with Citizens by phone during that time.

In collaboration with other Community
Wellness staff, Community Care staff
played a vital role in the success of the
vaccine roll out in
Haines Junction
by assisting with
information
sharing and
transportation to
Elders and Citizens.
During the
pandemic, weekly
lunches continued.
Lunches were
individually
packaged and
delivered to
Elders and community members enjoy a fire while
Citizens and Elders.
roasting gophers at Harold's camp near Shadhäla .
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Elder activities were put on hold for
most of the year. The staff continued
activities in February 2021, which
included berry picking and traditional
medicinal plants.
Community Care staff arranged for
monthly shopping and medical travel.
The Elders fuel program is overseen
by the Community Care Coordinator,
and provided funding for monthly
fuel expenses for CAFN Elder's living
in the Yukon. The Community Care
Coordinator visited hospitals and
advocated for Citizens amongst other
Health agencies. The Coordinator assists
with YTG home-care programs and with
the Pioneer Utility Grant and other
applications.
The Community Care Coordinator
secured funding from New Horizon's
for Seniors program via proposals to
complete a "Community Smokehouse".
The project is now finished and located
across from the Healing House.
Wellness Activities
(Some activities were limited due to
COVID-19 restrictions).
CAFN holds regular wellness activities,
including:
•
•
•
•
•

•
•
•
•

Womens Circle – every Tuesday
Womens camp at 29 mile
Mens camp at Cultus
Various days of Harvesting
traditional medicines/berry picking
days
Traditional Healer Randa Tetlichi
provided cleansing of the
buildings, homes and spiritual
guidance during 2-day visits to the
community
Takhini Lunches around the fire pit
Food hamper deliveries
Harvest lunch
Sewing for healing Wednesdays
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Dän Tsʼänānän Training Program
The Dän Tsʼänānän training program
started in 2017 and was scheduled
to end March 2021. The Coronavirus
presented challenges in delivering the
Dän Tsʼänānän program. However, CAFN
was selected to receive an extension
to March 2022 to continue to make
up for times that we could not offer
programming or were shut down due to
COVID-19.
The Dän Tsʼänānän Training Program
moved forth in 2020 despite the
challenges of COVID-19. We were able
to offer training in both Takhini and
Dakwä̀kä̀da during the summer season,
as it was deemed safe to be able to hold
our training as long as it was outside.
Both the Dakwä̀kä̀ da and Takhini
greenhouses thrived, and we were able
to expand both, with the future vision
of creating healthy community spaces.

and interview skills. Trainees received
certification in First Aid, Swift Water
canoe training, Avalanche Safety, Lateral
Violence training, and the opportunity
to get out on the land in both the
summer and during early winter.
During 2021 we will move forward
with creating a dug out canoe with
Master Carver Wayne Price, plan and
renovate the greenhouse area for
a community garden and build a 3
season greenhouse, and offer training
for chainsaw safety, first aid and other
workplace entry initiatives.
The Dän Tsʼänānän program promotes
teamwork, good work ethic and taking
in pride in one’s work, and is funded
through Employment and Social
Development Canada.

We also developed a greenhouse
manual to be used for future iterations
of greenhouse growing. Our Community
Crew assisted in many projects,
including building a shed for the
daycare, fencing both greenhouse areas,
and recovering the greenhouses.
Once the cold weather started, we
continued to offer programming until
COVID-19 protocols made our partners
close their doors. Our team continued
to stay in touch with Citizens, assisting
with resume development, job search,
CAFN annual report 2020-21
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Youth Programming
DATE

ACTIVITY

March

Drum Making Workshop –parents and children

March to June

Youth Zoom meeting, phone tree,
delivered activity and personal hygiene bags to children

July 2020 to August

Cub Camp daily programming

Dec. to
February 12

Purchased items - delivered activity bags

February 6 to
April 13 weekly trips

Family Fun Day Mt. Sima

February to mid-April

AnDa Ta Cross Country Ski Program. Every Wed. - April ages 8 +

Feb. to April

Kick Sledding

Feb. 11

Archery (ABSC) Thursdays - Children/youth/adults

Feb. 13 & 14

Laser Tag – 40 participants ages 8 + (4 groups not to exceed 10)

March 8, 9, 10, 2021

BYTE Youth Workshops
Safe Talk Training, Healthy Minds, This is Our Land, Right To Be Heard and Safe Partying

March 22nd to 26th

Carving/painting workshops by Northern Cultural Expression Society

March 27 & 28

Youth Firearms Safety Course

TBA – limits are 20 inside

Children/youth/parent

March 20

Zoom – painting workshop

Feb – March 31, 2021 – twice a
week

Takhini Programming Outdoor programming for children/youth/Parents.

Tuesday, Wed, Thursday ages 6-11

After school Program 3:15 to 5:00 pm

Tuesday to Sat. 7:00 pm to 11 pm

Youth Center Evening Programming

Every Friday

Youth Programs Skating 3:15 to 5 pm

Every Friday

Dinner & a movie ages 6 to 11 5:15 to 7

Every Friday

Dinner & Movie ages 12 plus

Every Saturday

Cooking or baking classes 2:00 to 5:30 all ages not to exceed 10 in total
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dän kets’edän yu
THEY ARE LEARNING

EDUCATION

Dän Kʼe Kwänjē Ghäkenīdän

•

The first cohort of Dän Kʼe Kwänjē
Ghäkenīdän graduated on June 12. The
Dän Nàkwä̀khèl (trailblazers) have led
the way in our communities as learners
of our language and culture for the past
three years. They finished their program
with either a certificate or a diploma in
Language Proficiency from Simon Fraser
University, making them eligible to
teach language and carry forward these
traditions in a professional setting. The
Education department and CAFN are all
incredibly proud of the work they have
put into revitalizing the language and
leading the way in this program.

•

Some of the projects, trips and
initiatives that the Dän Nàkwä̀khèl have
engaged in:

•

•
•
•
•
•

Recorded, transcribed and learned
Animal Mother Story (43 sentences)
Recorded Elder Chughāla tell
Ts’ürkʼi and the Whale
Recorded Elders Khut’äla &
Chughāla share teachings on how
to speak about sickness, setting
muskrat traps, sewing, growing
up, doing tsʼänänän on babies and
puppies and many more area’s of
knowledge
Had many language lessons through
cooking
Learned some dän kʼe sign language
and posted videos
Prepped donjek berries for
necklaces and other types of regalia
Many field trips throughout the
traditional territory
Donjek River: picking dą zhür
berries and visited with an Elder

•
•
•
•
•
•

K’üa Män (3 days): Set dzäna traps,
and set hooks
Tsi Män: Ice fishing, storytelling
Shadhäla (4 days): peeled log,
skinned and stretched tsà
Attended Symposium of Indigenous
Languages (2 days)
Learned and sang Christmas songs;
Silent Night, Jingle Bells
Completed Lateral Kindness Level II

What cannot be captured in this list is
the challenging work of decolonization.
Through many trials and tribulations,
the Dän Nàkwä̀khèl have blazed a trail
for future students. Though they have
completed the program and are moving
to new adventures, their language
journey has just begun; this is not the
finish line. This is only the beginning.

CAFN language immersion students at the
graduation ceremony at Da Kų Cultural
Centre – June 2021.
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The department had a very competitive
enrollment process this past year
and are excited for the next cohort of
students starting in the fall of 2021.
Let's continue to grow our community
of language speakers.
Educational Support Workers
Shäna Kenädän, the 2021 Spring break
camp was delivered differently to abide
by the pandemic safety measures.
Rich and fun cultural activities in
Haines Junction, Whitehorse and
Takhini were provided for families. The
camp was very well attended and a
success. Elders and Dakwanje speakers
provided embedded language lessons,
and participants were encouraged to
practice and remember the teachings
with mini-quizzes and rewards.
Elders, Knowledge Keepers and CAFN
employees were invited to teach their
knowledge to families.

The program included: rabbit snaring,
fishnet setting, carving, drum making,
an outdoor cooking challenge (stew
and bannock over a fire pit), a family
bush camp challenge, hand games,
Arctic Winter games, mini fish camp,
storytelling, mitt sewing, animal
tracking and sounds identification.
Dän ńłashänadä̀l - (Native-person/
people they-are-always-gathering)
Dän ńłashänadä̀l is a new initiative
that provides a space for parents
and guardians to acknowledge and
support their crucial roles in ensuring
educational success for our children.
Shared resources, tips, information
support and best practices are taught
and discussed. A healthy meal is
provided. The initiative is organized on
a rotational basis between Whitehorse
and Takhini River Subdivision.
Citizens are encouraged to facilitate
the event and bring forward resources
or concerns they
wish to obtain
more information
about.

Kick sledding and Ice Fishing at Pine
Lake 2021.

CAFN Graduation 2021
At least 200 people gathered in
Champagne on May 26, 2021 and
celebrated CAFN Citizen graduates for
Kindergarten, Grade 7, High school and
Post Secondary.
In 2020-2021, the Culture Club at PCSS
ran every Tuesday during lunchtime.
It was partially funded by the Every
Student, Every Day program from
Victoria Gold Corp and CAFN Secondary
Education programming. All students
were welcome to lead a cultural
workshop or to participate in it.
Elders and family members were
welcome to join and volunteer, as well
as school staff. A free and healthy lunch
was provided. A more permanent area
will be arranged for next years cultural
workshop programming.
Cultural activities and workshops led
by CAFN students in 2020-2021; drum
and stick making, hand games and Mitt
sewing.

Dän Nä̀kwä̀khèl (Trail Blazers), the first cohort of students
in CAFN's adult language immersion program recieve
graduation gifts - June 2021.
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2021 graduates of the Dän Kʼe Kwänjē
Ghäkenīdän: We are Learning Our
Language immersion program.

Yukon University Tour
The University Tour is a new initiative
open for every CAFN Citizen. The tour
happens in the fall over two days.
Grade 12 post-secondary orientation
information night - Grade 12 students
and family members are welcomed
to ask questions about their next step
to further their education in a postsecondary institution. This is done in
conjunction with the school guidance
counselors and the CAFN PostSecondary Officer.
Individual packages were provided with
details regarding the steps to choose a

program, an institution, how to enroll,
the additional funding and scholarships,
tips on stress management and cultural
shock.
Shawkwunlee Daycare
The largest goal the daycare has worked
on this fiscal is increasing the amount of
Language and Culture in the classrooms.
The daycare is in the process of hiring
Language teachers to work full-time in
each classroom. The development of a
CAFN Culture and Language Curriculum
designed for children 5 and under is
being produced. All Early Childhood
Educators are excited to implement
the curriculum once
it is developed. Our
underlying theme has
been nature-based,
and it will flow with
the new curriculum
based on Yukon
First Nations (CAFN)
seasonal rounds.

At St. Elias School CAFN provides a healthy breakfast,
lunch and afternoon snack each day to over 100
children, using mostly traditional foods. In Takhini a
nutritious bagged lunch includes an afternoon snack for
over 30 students each day.
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An outdoor culture
program was
implemented this
spring, where the
children participated
in outdoor activities
such as; kick
sledding, kite flying,
snowshoeing, ice
fishing, campfire
talks (about animals/
tracks/and uses,
respecting mother
earth, preparedness
and First Nation
stories).

The Jordan's Principle Food program
assisted the daycare with healthy meals
3x a day for all children.
Shawkwunlee Preschoolers participated
in 4 weeks Dance program with
Northern Lights Dance.
Shawkwunlee Admin have been working
to provide Professional Development
for staff to encourage higher standards
of education.
This is the first year we have not had to
apply for a training exemption – All of
the full-time staff have the minimum
level 1 in Early Childhood Education.
School Food Program
Throughout the school year, the
staff have been honoured to support
all students and families in Haines
Junction, Takhini River Subdivision, and
Whitehorse with providing healthy and
nutritious foods in the classroom. The
value of solid nutrition and a full belly
translates into the learning experience.
The cooks work very hard to ensure that
all young people have nourished and
healthy bodies as future educators and
leaders. Everyone sincerely recognizes
and values the importance of caring for
all young people as they are the future.
The department thanks the community
for the continued support and
acknowledgment of the school food
programs.
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CAFN Grade 12 graduates celebrating
their success at the graduation event in
Champagne June 2021.

Employment and Training Programs
The Employment and Training Officer
(ETO) is based out of the Haines
Junction office. CAFN receives funding
through the Federal Government
ISEPS program, which offers training
for unemployed, under-employed
and those who have barriers to
employment. The ETO has provided
services to CAFN clients and arranged
training programs when possible in the
communities, including Takhini.
Group training programs hosted or
planned for this year include Food
Safe levels 1 & 2, First-Aid programs,
WHMIS, Confined Space, Traffic Control,
Chainsaw Safety, computer literacy
programs, financial literacy, Defensive
Driving courses, Class 1, 3, 4, 5 and
other related programs, wage subsidy
for summer students and apprentice in
carpentry and mechanics. Students are
also able to access funding for specific
training programs.
During the 2020-2021 year,
approximately 95 Citizens/FNs accessed
funding under this program.

Post-Secondary & Trades Education
April 1, 2020, to March 31, 2021
CAFN Post-Secondary and Employment
& Training programs provided support
to 35 Post-Secondary and Trades
students from April 1, 2020, to March
31, 2021, down by half from last fiscal
year, but the program had 15 graduates
for May 2020.
33 registered as full-time, 2 part-time
students. A breakdown of the full-time
students per accreditation:
•
•
•
•
•
•

4 College prep/University prep
6 Certificate
6 Diplomas
17 Degrees
2 Master’s
1 Law – Juris Doctorate

The Education Department celebrated
the achievements of FIFTEEN PostSecondary Graduates in May 2020
(1 Master’s, 2 Pilots, 3 degrees, 4
diplomas, 1 Certificate and 4 trades
students).
In December 2020, the Education
Department could not host the annual
Post-secondary student luncheon due
to COVID restrictions but instead mailed
out 'care packages' in December (out
of territory) and January (In Yukon).
Scholarships were also mailed as we
were not able to gather. Congratulations
to all the recipients.
Post-Secondary education is one of the
most extensive program expenditures
for CAFN and requires ongoing review
to ensure fair and consistent program
delivery. The Post-Secondary Program
Policy and Procedures manual are both
currently under revision.

Äkų̄ Nä̀tsʼų̄nje - Letʼs all live that way!
CAFN annual report 2020-21
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dän k’e

THE WAY OF THE PEOPLE

LANGUAGE AND CULTURE
Da Kų Cultural Centre has not been
open to the public for both the safety
of Citizens and the community since the
pandemic began in March 2020. The
department of Language and Culture
learned alternative virtual methods
to reach out and produce cultural
programming in a new way.
Dän kʼè Kwänje Classes
Starting in April 2020 on-line ZOOM
classes were held and Administered
by Luke Campbell. Classes were held
Monday, Wednesday, Thursday, and
Friday from 10:15 am – 11:30 am.
These classes were open to all levels
of speakers. ZOOM classes were held
completely in Dän kʼè and Guchʼän kʼè
Kwänje was used only when completely
necessary. Participants were introduced
to many different second language
teaching methods during this time.
Classes were not held during July and
August and resumed from September to
March 2021.
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There were dän yè guchʼän from all over
North America joining in and those that
attended on a regular basis saw drastic
changes to their comprehension and
speaking skills.
Complete beginner classes were also
set up for those that wished to be
“exposed” to a dän kʼè immersion
setting. Many of these students had
never taken classes in the past or have
heard dän kʼè before. These classes
were mainly taught using Total Physical
Response, teaching proficiency through
storytelling, and Where Are You Keys
(WAYK) method. Beginner classes were
held twice a week and were 30-45
minutes in length.
Interviews and Kwändür
Dän kʼè Kwänje Ajasädla has also been
working on numerous past interviews
and placed them for public viewing
on youtube and on the dakwanje.com
website. Many of these are subtitled

(some include guchʼän subtitles and
others are only subtitled in dän kʼè).
The pandemic has allowed for larger
video projects to finally be published
and has allowed for dän to see äshäw
dän kʼè kwändür dándāl kwändür.
Some of these kwändür include;
•
•
•
•
•
•
•
•
•
•
•
•

Gudan deshe dakhal
Tlį Kwändür
Łu shäw kwändür
Sųą shäw kwändür
Kwänsi kwändür (told by second
language speaker)
Nena nłashejęl kwändür
Nàkwätʼà kwändür
Gushä̀ka uyinłān kwändür
Taʼana, shedinchʼea, gushä̀ka demą
kwändür
gushä̀ka detà kwändür
Kwädą̄y chʼäw Dän natsʼächʼą̈̄r
Sųą shäw nantʼay ni hą Kwändür

All of these Kwändür are available on
youtube (We Are Our Language) &
dakwanje.com.
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Translations
CAFN has been a leader in Dákwänje
initiatives and have went above and
beyond to include Dän kʼè in many
aspects of Government. Language
and Culture as well as the Heritage
Department, has a large amount of
translation requests that come to
dän working with Southern Tutchone
(from inside and outside of CAFN
Government). As many of you know, we
have a small number of fluent speakers
(Born with Dän kʼè as their FIRST
language) therefore, when translation
requests come in, most cases we must
verify with a Dän kʼè first language
speaker. At other times second
language speakers (Dän Nàkwä̀khèl, Khâ
sha etc) are able to translate and this
can be done very quickly.
When requests come in that need to
be brought to an Elder, there is careful
thought that goes to the translation.
Over the course of łä̀chʼi yukʼe two
Elders and a second language speaker
worked on translating a story an Elder
had written. This project is complete
and will be recorded in dän kʼè. This was
a long project that took a lot of work
and everyone involved is happy to have
completed the translations.
Nju Store
We weren’t able to sell our artist’s
products at the fast pace we were
used too. However, that didn’t stop us
from supporting and purchasing their
talented art work and being able to
support Citizens first and foremost.
We helped support their families
during this difficult year. Citizens were
able buy new wood cutting gear/
fire wood, purchase their insurance,
and many other items to support our
communities’ economic development.
We have also assisted Citizens as far
as Juneau and Fairbanks, Alaska in the
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last year. Since we started our Online
store and have become more invested
in our social media platforms such
as Facebook and Instagram, we have
been promoting Nju store which in
turn, has assisted with more sales. We
have shipped orders to Mid-Canada
and even as far as London, England.
Our Administrative/Retail/Receptionist
Trainee Dylan-Lee Jim Pauls has taken
the lead with our social media posts
and is very talented with her writing
techniques for our product descriptions.
Our doors have been closed to the
public for a while, but we have been
busy behind the scenes creating new
products. New additions to our stock
are the Ron Chambers wolf/crow
t-shirts, long sleeves, zip up hoodies,
stuffed teddy bears/stuffed moose with
our Da Kų logo, new coffee cups with
Da Kų logos. We have also created our
own coffee blend Dlųą ndāy chu which
is a blend from Ecuador, Brazil and
Colombia. Perfect for your morning cup
of coffee, or when on the land to keep
you warm. This makes a perfect gift
for all of the coffee enthusiasts in your
family. They come in 1lb packs in whole
bean or auto filter. We are looking
forward to the upcoming months as
the summer at Da Kų will be opened up
to local visitors and we will be able to
show case our culture as it has been a
very lonely quiet year in Da Kų.
Cultural Programming
CAFN Cultural Programming managed
to create a working bubble group of
youth with an instructor to create cloth
masks from June and into the beginning
of August. There were evening sewing
workshops, where approximately
700+ non medical masks were made
to support keeping CAFN Citizens and
general public safe from the pandemic.
Mask kits were also created for
distribution for those who wanted to try
their hand and sew themselves via an

instructional video link posted on our
Da Kų Facebook page. These were given
out at our offices in Haines Junction and
Whitehorse.
In the fall (Sept- Nov.) Citizen COVID
mask sewing workshops were held in
HJ and in Whitehorse in Sept. 2020.
Cultural Programs successfully hosted
a Hide Tanning workshop with a max
number of 8 participants and also
delivered a Cedar Hat weaving and
Cedar Paddle carving workshops at Da
Kų with strict COVID-19 guidelines in
place.
Dec 2020 Feb. 2021 Cultural programs
embarked on socially distanced and
social media friendly projects such
as sewing duffle mitts with an online
instructional video posted to our social
media sites; Da Kų Facebook, Youtube,
and to our Da Kų website. CAFN Citizens
could pick up a kit from Da Kų, our
Main Offices in Haines Junction and
Whitehorse and follow the teachings in
the comfort of their own home.
Our 2020 summer student crew worked
on a variety of projects that included
the creation of a few short videos and
they had the opportunity to experience
some training in videography and
editing with Shakat Journal staff. They
also were able to participate in land
based activities such as day hikes and
canoe trips that included Dákwänje
Language exposure.
Da Kų Cultural Centre Website
A new digital creation is the live
Da Kų Cultural Centre website,
dakuculturalcentre.ca. Many of the
workshop instructional videos, language
links, summer student clips, digital and
virtual version of the current exhibit Da
Tan Ga Dijal, We All Walk Along the Dän
K’e Trail, as well as digital versions of
previous exhibits curated at Da Kų can
be found on our website. We hope to
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Dakwakada Dancers performing on stage at the Dákų̀ Nän Tsʼèddhyèt festival June 2021.

keep improving our website to include
more virtual experiences and interactive
programming opportunities.
Da Kų Grounds
The outdoor space around Da Kų
Cultural Centre has taken on a
whole new look and provides a very
comforting outdoor experience.
Our Property Services team and
the Landscape crew have done an
amazing job in creating a welcoming
environment and extended our
opportunities for more outdoor
programming. We can share the stories
and histories of CAFN while enjoying
our breathtaking views of the traditional
territory and scenery that surround us.
Da Kų Nan Ts’etthet
Our interdisciplinary team at Da Kų
Cultural Centre pushed forward and
successfully delivered one of the best
Da Kų Nän Ts’etthet Waking Up the Land
Dance Festivals ever produced in a very
“out of our comfort zone” approach.

29

We delivered the festival in person
under COVID restrictions and as a live
streamed virtual event. The maximum
amount of people allowed to attend was
200 at Da Kų Cultural Centre. Shadhala,
Takhini, and Kwanlin were provided with
a live-stream, activities, programming
and snacks. We had thousands of Online
viewers over the course of the festival.
Both our CAFN Chief and Council and
the Dakwakada Dancers were excellent
hosts.
The in person guests came to us from
various Yukon First Nation communities
and we were able to break the
distance barriers by having virtual
presentations from Fairbanks, Northern
Saskatchewan, Ontario, BC, and our very
own Elders from Archives.
GunałchÎsh to all who participated and
volunteered to make this bi-annual
event a huge success. Thank you for
joining us and Waking Up the Land.

CAFN Youth Artist Justin Johnson
presents artwork for residential
school children June 4 2021.
I made this so the people can feel
safe
I made it so kids can learn
I made it so we can stand up
I made it so people can stand up
for themselves and help others
rise up
I made it so people can speak
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Dakwakada Dancers drumming towards
the ceremony in honor of the 215
children who never made it home at the
Dákų̀ Nän Tsʼèddhyèt festival in June
2021.

Community members walk from
the Dezadeash bridge to Da Kų
Cultural center in honor of the 215
unmarked graves of children found
at a Kelowna residential school.
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Nation Services
Strengthen CAFN natural, cultural and government resources and provides support to those
who want to access them.

>
>
>
>

Heritage, Lands and Resources
Governance
Economic Development
Restore Äshèyi

nän kay ghàkwīnjì k’è
OUR WAY OF LIFE ON THIS LAND

HERITAGE, LANDS AND RESOURCES

HLR team in Takhini for a meeting (2021).

Stewardship of our land (nän), water
(chu), forests (ts’u), fish (łu), wildlife
(nena), as well as parks and heritage
are the primary focus of the Heritage,
Lands and Resources Department. The
HLR team participated in management
and planning efforts related to all
of these things across dákeyi (our
traditional territory, our country) as
well as environmental assessments.
The focus is on taking care of the land
and animals, protecting our rights and
supporting and rebuilding our Citizens’
connection to the land.

COVID-19
The COVID-19 pandemic limited many
department activities over the past year
– particularly any efforts to connect
with Citizens. Typically, we would seek
the guidance of Citizens on land and
resource management issues, hearing
their preferences and priorities on
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key files, etc. With all non-essential
community meetings canceled, we
made less progress on a number of
initiatives. Staff moved forward where
they could, trying out new ways of
connecting, including Online meetings,
phone contact, and outdoor meetings.
Everyone looks forward to being able to
engage with our Citizens as the situation
improves more actively.

STAFFING
Under the leadership of Director
Tom Buzzell, there were several staff
changes in the HLR department this
past year and some shifts in job titles
and responsibilities. New hires that we
welcome include:
• Roberta Nakoochee, Heritage
Manager
• Bryan Levia, Manager of Lands &
Planning
• Kenny Joe, Environmental

•
•
•

Assessment and Natural Resources
Officer
Melina Hougen, Fish and Wildlife
Manager
Ray Gunness, Manager of
Environmental Assessment and
Natural Resources
Jagger Jamieson, Land Planning
Officer

Continuing year-round staff include Levi
Graham (Guardian), Michelle McElheren
(Administrative Support), Mike Jim
(Harvest and Trapping Officer), Sheila
Greer (part-time Heritage Projects
work), Nancy Vanden-Eykel (Archivist)
and Harry Smith (Wildlife Monitor).
Our two returning seasonal ‘park
rangers,' Annika Joe and Denise Hume,
now carry the Guardian job title as part
of the previously mentioned shifts in job
labels and responsibilities.

CAFN annual report 2020-21

Tsäl khèl ka nùúłēl k'enji. Preparing and
harvesting gophers (August 2021).

HERITAGE
Traditional knowledge, documented
kwandür (stories), land-based heritage
resources, and archival records are
all things that our Heritage program
helps to take care of – work done,
whenever possible, in collaboration
with the families and clans associated
with these critical links to our past. This
year Heritage staff provided support to
many CAFN projects such as the Äshèyi
(Aishihik) hydroelectric relicensing work,
inspections for internal land application
and YESAB proposals, background
research preparatory to TatshenshiniAlsek Park planning, and development
of cultural displays for the Da Kų Nän
Ts’étthèt Dance Festival. HLR also did
brushing work at the Shäwshe/Dalton
Post traditional village site.
Improving the management of our
documentary heritage, whether it be
materials stored in the Archival vault at
Da Kų or active departmental records,
was also a focus this past year. We
work to have better control over the
information to be found in old files.
The knowledge and information shared
by our Elders in times past can make
essential contributions to our current
efforts to take care of our country.
One of our special ongoing projects
is the Ice Patch work. Because of
COVID-19 restrictions, Heritage took on
CAFN annual report 2020-21

a leadership role in the 2020 Ice Patch
fieldwork in dákeyi, leading a team
of CAFN staff and Citizens searching
for ancient hunting tools melting
out of the ice. Several new artifacts
were recovered, including an entire
hunting dart found by Kyra Chambers.
Tools found in 2019 and 2020 were
radiocarbon dated; one item was found
to be over 8000 years old. This is the
second piece found at an ice patch
in dákeyi that is of that age, with the
two items being the oldest artifacts
recovered from the Yukon Ice Patch
sites.

additional amendments to the CAFN
Lands Act, which would affect the
Lands Policy. These amendments to the
Lands Act will allow for more security
and the potential for a Citizen/nonCitizen leaseholder to obtain financial
assistance for residential construction.

LANDS

CAFN is working with other SelfGoverning Yukon First Nations in
cooperation with CYFN to enable the
Yukon Land Titles Office to raise title on
Settlements Lands once two legislative
amendments to the Settlement Lands
Regulation and the Self Government
Agreement have passed. The
amendments are expected to pass this
summer. HLR is working with Property
Services to establish a Lands Registry
and create a lands database for all CAFN
lands.

Land Application Process
Our department processed 9
applications for land allocations on
CAFN Settlement Land in 2020. All
CAFN Citizens and non-Citizens
are encouraged to call, email or, as
restrictions allow, visit the Haines
Junction office to speak with the Land
and Planning Manager to learn more
about the application process and the
types of land dispositions available
to applicants. Currently, there are 10
applications awaiting processing.
Lands Act and Lands Policy
The review of the Lands Policy has
been extended because there may be

Land Titles Committee
The Land Titles Committee's mandate
was to create a process for registering
title to Citizens that wish to utilize
Settlement Land; this includes a variety
of land uses.

Dánǟn (Our Land) Plan
Our Land Planning file was inactive over
this past year due to staffing vacancies
and the limitations imposed by the
COVID situation. Previously, the land
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fishery studies,
bison patrols,
trapline checks,
water quality
sampling, heritage
assessments and
many other related
duties.
Brushing at Shawshe.

planning team had worked with Citizens
to identify those parts of our country
that are key to the cultural survival
and the cultural strengthening of our
people. Work remaining on this file
includes clearly stating those values that
guide the vision we have for our country
and preparing recommendations for
dákeyi as a whole. We want to ensure
such recommendations are rooted in
Dän K’e (our way) and that the final
plan provides clear direction for the
forthcoming Kluane Regional Planning
process.
GUARDIANS PROGRAM - Dákéyi
kwäkʼänítà (“I watch our country”)
Our Guardians program, which has
been in existence for a few years now,
is recognized as a foundational aspect
of the department’s work. Guardian
staff spend the bulk of their work time
"out on the land," observing, listening,
doing things, getting to know the land
in the same way that our Elders did through direct experience. They help
build CAFN’s information records about
places, sites, fish, birds, wildlife, plants,
waterways and more.
With Covid, our Guardians program
dropped to one full-time staff in 2020.
Levi Graham helped all departments
with COVID-related initiatives on top
of regular HLR department duties. Levi
worked with different governments on
several projects and in-house projects
with CAFN Heritage and Renewable
Resources. The projects included
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(With our lone
Guardian, we helped all
departments with COVIDrelated initiatives on top
of regular HLR department
duties while also working with different
governments on several projects and inhouse projects with CAFN Heritage and
Renewable Resources. These projects
include fishery studies, bison patrols,
trap line checks, water quality sampling,
heritage assessments and many other
related duties. )
We are building up the program
again and hiring one more full-time,
permanent position along with both
seasonal and on-call Guardians. These
individuals will help with HLR initiatives,
CAFN harvest camps and continue to be
CAFN eyes and ears on the land in all
corners of our Traditional Territory.

RESOURCES
The CAFN Mineral Industry Code
continues to be implemented by
building relationships with quartz
mining exploration companies operating
in dákeyi. These companies include
Strategic Metals, Group 10 Metals
(Longford Exploration Services) and
Sumitomo Metal Mining Company. The
Exploration Agreement we have with
Strategic Metals Ltd. continues to be in
effect.
CAFN, along with other Yukon First
Nations, have continued to work with
the Yukon government to improve the
regulatory regime for mining via the
Mining MOU. This includes a focus
on improving the compliance and
enforcement regime, ensuring there

are more substantial requirements for
progressive reclamation, addressing
road access issues, and ensuring we
are actively consulted on all projects,
including those small-scale or lowlevel efforts, now labelled as “Class 1
projects”. We have been reviewing and
commenting on these Class 1 projects
since April of last year, with 19 Class 1
projects reviewed to date.
The (First Nation/Yukon Government)
Mining MOU caucus also recommended
an independent third-party review
of Yukon's mining regime. Referred
to as the Mineral Development
Strategy ("MDS"), this process saw
the establishment of a Panel tasked
with reaching out to all Yukoners, First
Nations, and industry representatives
to provide feedback on the muchneeded changes to Yukon’s mining
regime. The MDS panel report,
released this past year, made some
important recommendations, including
modernization of the Territorial mining
legislation, establishing standards
for exploration/mine development,
and a strong emphasis on the need
to finally complete the outstanding
land-use planning processes for all
parts of the Territory. While the MDS
panel report includes some progressive
recommendations, some are not
so favourable. These are currently
under review by the FN/YG Mining
MOU caucus, and from there, further
recommendations will be sent to the
YG EMR minister for final consideration.
Stay tuned for updates on this process!
Forest Resources
The Strategic Forest Management Plan
(SFMP, 2004), developed jointly by
Yukon's Forest Management Branch
and CAFN, guides forest management
in dákeyi. Current activities under the
SFMP include:
•

Ongoing planning for fire
risk reduction around CAFN
communities (Fire Smart projects);
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•
•
•
•

Implementation of the monitoring
and reporting program under the
SFMP;
Review of the annual allowable cut
and long-term allowable salvage
harvest volume;
Timber harvest planning; and,
Monitoring of current operations.

A Yukon Forest Resources Act review is
also anticipated; this will be done jointly
with Yukon Government and other
Yukon First Nations.

hunters on the land.
Southern Lakes Caribou
CAFN has been actively participating
on the Southern Lakes Caribou Steering
Committee along with Carcross / Tagish
First Nation, Kwanlin Dün First Nation,
Taku River Tlingit First Nation, Teslin
Tlingit Council, Ta’an Kwäch’än Council,
Government of British Columbia,
Government of Yukon, and Government
of Canada. A Southern Lakes Caribou

Moose
CAFN has hosted various
community meetings in the last
few years to gather input for a
culturally appropriate Moose
Harvest Management Strategy.
This work is ongoing, with the
ultimate goal of stabilizing
and increasing the Alsek
moose population for future
generations to enjoy.
Wood Bison
The “Conservation and Action Plan for
the Aishihik Bison (Bison bison) Herd in
Southwestern Yukon" is in draft form
as of March 2021. CAFN continues to
participate on the Bison Technical Team
and is currently reviewing the draft plan.
CAFN continues to address our herd
reduction resolution while addressing
the new concern of hunter congestion
and impacts on CAFN traplines. We are
challenged to increase bison harvest
without increasing the number of

Lake trout are a cold-water species
that thrive in water temperatures
between 8°C and 12°C. Dezadeash Lake
is shallow and experiences a
high-temperature increase
in the summer, so lake
trout congregate at Tower
Bay, where there is a cool
water inflow, making them
vulnerable to over-fishing
and can push them into
warmer waters, which limits
their ability to regulate their
temperature.
Salmon

Management Plan is in draft form
and will soon be brought back to the
communities for review.
Fresh Water Fish
Last year, CAFN and the Government
of Yukon put regulations in place to
close Tower Bay (Gokhtaheen), located
on Dezadeash Lake, to angling and
subsistence fishing each year from July
1 to August 15. Champagne and Aishihik
First Nations passed its regulation
closing the bay in June 2020 based on
Citizens’ input through the General

Klukshu river (Alsek Water Shed)
2021
2021
2020 escapement
Preseason escapement
forecast
goal
Chinook
Sockeye
Coho

Assembly. The regulation applies to
licenced anglers, CAFN Citizens and
Yukon First Nations with consent
from CAFN to fish for subsistence
on Dezadeash Lake. The closure will
protect lake trout that gather in Tower
Bay to seek refuge from warm lake
temperatures.

~1,000
800-1000
~10,000
7,500-1100
Abundance Uncertain. No
limit for CAFN allocation

~1,316
~4,287
~3,869

The Klukshu River fishery is predicted to
meet CAFN’s Basic Needs Assessment
(BNA) of 200 Chinook and 3000 Sockeye
in 2021.
Yukon River Watershed
The 2020 pre-season forecast for
Canadian-origin Yukon River Chinook
salmon is 42,000 to 77,000 (midpoint
74,500), which is considered a weak
run compared to the average run size of
150,000 observed during the late 1970s
through early 1990s.

Estimated 2020
CAFN harvest

2020
Recreational
harvest

22
218
0

0
0
10

“Escapement” means the number of salmon that do not get caught by commercial or recreational fisheries, and return
to fresh water spawning habitat.
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Yukon Environmental and
Socioeconomic Assessment Act
(YESAA)
In 2019-20, CAFN Environment and
Natural Resource staff reviewed 36
project proposals and submitted
comments on these to YESAB to
assert and protect CAFN treaty
rights, including heritage, water and
traditional activities. The majority of
these projects are related to wilderness
tourism in Kluane National Park, spot
land applications in designated land
development nodes, a number of
quartz and placer applications in the
Ruby Range, the game farm expansion,
agricultural lot extensions, forestry
(incl. the Quill Creek Timber Harvest
Plan), and geotechnical assessment
work to support the development of
quarry sites.
We are also currently working with
YESAB, Canada, Yukon, and other
Yukon First Nations to improve the
development assessment regime under
the "Reset MOU." YESAB is currently
managing respondents' participation
in assessments during COVID; it is
acknowledged that more time may be
needed for First Nation Governments
to consult their citizens on proposed
project developments in their
respective territories at this time. We
thank you in advance for your continued
participation in these assessments, and
we strongly encourage you to reach
out directly to the HLR team should
you have any concerns with proposed
project developments. The more
community input we have, the better
we are able to represent community
concerns and values within our
comment submissions on developments
being screened through the YESAA
process.
Emergency Preparedness and
Emergency Measures Plans
Emergency planning occurs both within
CAFN itself, as well as jointly with other
levels of government. We are in the
process of updating the overarching
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CAFN Emergency Plan as well as
finalizing the individual community
Emergency Plans. We continue to work
with the Yukon Emergency Measures
Organization (EMO) and the Village of
Haines Junction on these important
matters. A specific Emergency
Management Plan for the Dakwäkäda
Region is also in development.
Parks, Protected Areas
Background studies have been initiated
for Tatshenshini-Alsek Park, part of the
BC parks system. These efforts will help
CAFN prepare for the upcoming park
management planning process.
This past year, staff have participated
in the 10-year Management Plan
Review process for Kluane National Park
and Reserve (KNP&R). We have also
recently signed a 5-year contribution
agreement with Parks Canada to
support work related to forest health
and Kokanee in KNP&R; the park is
home to Canada’s most northerly
population of wild kokanee salmon.
The Kokanee population collapsed
in 2002 and remained low until an
unexpected increase in 2015. Since that
time, Kokanee numbers have declined
again. The "Fisheye on Kokanee Project"
aims to determine the cause of the
population decline by collecting and
analyzing water and fish samples and
conducting angler surveys.

Kwäday Dän Ts’ìnchi Location (BC).

The 5-year project to protect and
restore the health of the forest
ecosystem in the park is being done
collaboratively with Parks Canada
and Kluane First Nation. The partners
will work together to protect natural
and cultural resources, recognize First
Nations culture and history, encourage
public participation and understanding;
provide economic opportunities, and
protect and enhance forest health.
For further information on Department
initiatives, please do not hesitate to
reach out to your team at the Heritage,
Lands, and Resources Dept. by calling
867-634-4200; or email our department
administrator Michelle McElheren
(mmacelheren@cafn.ca), who will
connect you with the appropriate staff.
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Dän Nätthe Dätth’i
GOVERNANCE

Governance and HLR ice fishing at Klukshu - April 2021.

GOVERNANCE AND COMMUNITY
INITIATIVES
COVID-19 has slowed many projects
down around us, although it did not
slow down the Governance department.
We were able to achieve significant
progress in the 2020-2021 year.
Legislation & Policy
One of the most significant initiatives
was revising the Government
Administration Act "GAA." The GAA
had a complete review and was passed
by Council on November 12, 2020, and
is now in full force. The Governance
Department is currently updating all the
regulations and policies that come out
of the newly revised GAA.
In addition, we are working on a
packed legislative calendar with all
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CAFN departments to ensure that all
our legislation/regulations and policies
are up to date and consistent with
the Constitution. The department
continues to support the Executive
Council Office and Council initiatives.
We have also supported a meeting of
the Elders Senate and the selection of
a new Elders Executive. Participation
at the Implementation Working Group
continues as it is taking on a new shape.
The governance department welcomes
Nichole Williams, the new Legislation
and Policy staff member who joined us
August 2021.
Enrollment and Citizenship
The enrollment office is undergoing
changes as the position title is now
called the Elders and Governance
Officer. The office continues to

support all enrollment inquiries while
interviewing for the position.
Communications
The Governance Department has
restructured with a new position titled
Communications Officer. Welcome
to Jenna Henderson, who was hired
in August 2020. Jenna assists with
photography of community events,
developing the quarterly newsletters,
annual reports, maintaining CAFN's
website, social media and assists with
a variety of other core communications
tasks. This role is to help support the
Senior Communications position.
Information Technology (IT)
In spring 2021 CAFN Information
Technology (IT) and Reception moved
under the Finance department.
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Governance team ice fishing at Klukshu - April 2021.

Community Initiatives
Community Initiatives continue to
assist with the planning of a variety
of events. The staff was busy with
the delegate selections for the
upcoming General Assembly. We have
a new group of GA delegates who are
selected for a three-year term. You can
see who your delegates are on CAFN's
Facebook page. This position continues
to assist with coordinating the Elder's
Senate/Executive and the Youth Council
meetings.

Director of Governance, Denise Beattie, Chief
Steve Smith and CAFN Law student Courtney
Wilbur in Ottawa (2019).

The CAFN Christmas connects events
and the staff Christmas "gathering",
was done entirely online this year.
Even as a completely virtual event, it
was a huge success. Daily activities
include postings of CAFN events and
announcements to all CAFN social
media platforms.
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Economic Development
In September 2020, a new Economic
Development Manager was hired
as a major step to build up CAFN’s
economic development capacity and
work towards achieving the vision
of “Creating an opportunity (for our
people) to come home”.
Over the past year, the department
has been working on implementation
of Chapter 22 of the CAFN Final
Agreement through closely working
with Yukon Government on the
development and implementation
of a new procurement policy for YG
that ensures contract opportunities
are available to CAFN Citizens and
businesses.
The CAFN Economic Development
Standing Committee has been reestablished, to drive the development
of robust and effective economic
development strategies and policy.
The first task of the committee will be
the creation of a visionary economic
strategy for CAFN.
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In early 2021, a parka entrepreneur
program was offered in partnership
with Yukon University and the Yukon
Aboriginal Women’s Council.
CAFN continues to offer ongoing
opportunities to enable and assist
individual CAFN Citizens to start,
acquire, expand or improve business
enterprises in the Yukon through the
Entrepreneur Equity Fund, and to
enhance employment opportunities
for CAFN Citizens through the Business
Employment Enhancement Fund.
In addition, a number of business
essentials workshops were offered
during the year to build business
capacity
Mätʼàtäna Resort
The due diligence work of the Mät’àtäna
Steering Committee was completed
with the delivery of the Mät’àtäna
Resort Business Case (March 2020)
and development of next step project
planning (Feb 2021).

The pre-COVID work on the Mät’àtäna
Resort Business Case showed the resort
concept to be financially viable with
strong market support for high-end
authentic Aboriginal experiences.
COVID recovery Tourism updates
indicated the Mät’àtäna Resort Project
would be a highly sought Post COVID
First Recovery type project for the
Canadian Tourism sector.
Gunalchish for the in-depth work of
the Mät’àtäna Steering Committee:
Co-Chair Melina Hougen, Co-Chair
Lawrence Joe and Board Members: Alex
Doepel, Kelly Hougen, Denny Kobayashi,
Paula Pawlovich, Ben Ryan.
The next phase work of the Mät’àtäna
Resort Project will be led by a newly
appointed Mät’àtäna Development
Committee.
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The finished results from the parka entrepreneur program that was offered in partnership with Yukon University and the
Yukon Aboriginal Women’s Council - June 2021.
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Restore Äshèyi
CAFN continues to work on solutions
to reduce the impacts of the Aishihik
Generating Station (AGS) and help
Äshèyi heal. CAFN work and priorities
are guided by the Äshèyi Standing
Committee and directed by the CAFN
Council.
Citizen Input
Citizens have witnessed negative
impacts to the land, water, fish, wildlife
and people since construction of the
dam began in 1972.
During the past year, CAFN continued
to involve Citizens in this important
ongoing work. CAFN hosted meetings
to engage with Citizens in November
2020 and again in February and March
of 2021.
In November, CAFN gathered with
Citizens at two virtual meetings. More
than 60 people participated. Citizen
input from these meetings was
included in our submission to the Yukon
Environmental and Socio-Economic
Assessment Board (YESAB) during its
review of Yukon Energy Corporation’s
(YEC) proposal for a new long-term
license.
In February and March 2021, CAFN
hosted a series of five in-person and
virtual meetings to update Citizens on
our progress with negotiations, and
to share a draft agreement with the
Government of Yukon and YEC. More
than 60 Citizens participated during the
four meetings. Many also submitted
written and verbal input.
Citizen involvement remains essential
to inform our ongoing work on Äshèyi.
Kwänischiss to all who participated
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this year and continue to provide your
wisdom.
Negotiations
CAFN efforts to reach an agreement
with the Government of Yukon and YEC
continue. We have also put Canada
on notice to begin discussions this
spring. Canada had oversight of the
AGS when it was initially commissioned
and built in the 1970s. Responsibility
for the AGS was transferred to Yukon
upon devolution. As a result, both
governments have been involved in the
AGS and its impacts on CAFN, so both
play a role in addressing the past and
in the better path forward that CAFN is
seeking.
In early 2021, CAFN, Yukon and YEC
neared a final agreement which
included measures for reconciliation,
impacts, benefits, and new projects.
Discussions were put on hold this March
when the Yukon called an election.
Since the election in April 2021, CAFN
has reached out to the Government
of Yukon to resume work on the
agreement right away. Both Yukon
Government and Yukon Energy are
willing to work on agreements and talks
continue.
Research to document more details on
the history of the AGS is also underway
in order to prepare for engagement
with Canada.
Technical work
CAFN’s technical team continues to
work towards a more collaborative
approach to ongoing work regarding the
assessment and regulatory process.

Technical staff met regularly over
the past year. We are working on
developing a better path forward
to work together on collection of
information about the ongoing impacts
of AGS, and to put together a decisionmaking approach that includes CAFN
observations of historic and ongoing
project impacts.
CAFN continues to engage with YEC
on the implementation of the threeyear license. The short-term license
requires YEC to collaborate with CAFN
in a number of areas, including heritage,
downstream icing, and erosion.
Yukon Energy continues to operate the
AGS under a short-term (three-year)
water license, which ends in December
2022. The three-year license was
issued in early 2020 to allow more
time for CAFN and YEC to complete a
negotiated agreement and gather more
information in preparation for the longterm license. YEC submitted a project
proposal to YESAB for a new long-term
license in July 2020.
The Yukon Environmental and SocioEconomic Assessment Board (YESAB)
has reviewed the proposal and made
recommendations. In December 2020,
CAFN submitted strong comments,
informed by Citizen engagement, which
YESAB considered in their evaluation.
The next stages of the regulatory
process are review by the Yukon
Water Board including hearings, and
a Fisheries Act Authorization by the
Department of Fisheries and Oceans.
The regulatory process will continue
over the next year and a half and we
will provide ongoing updates to Citizens.
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Government
Services
Provide operational and administrative support
for the Nation to help us operate in an efficient
and effective manner

>
>
>

Property Services
Human Resources
Finance

kų k’a ákwänäta yū
WHERE THEY LOOK AFTER HOUSES

HOUSING PROGRAMS

PROPERTY MANAGEMENT

The CAFN Housing Programs branch
manages 141 rental units in Dakwäkäda,
the Yänlin Chemi (Canyon Creek),
Shadhäla (Champagne), and Nàkhų
Chù (Takhini River), which includes
the Diamond Willow Apartments and
the Mun Kų complex; an increase of
12 units this year and 14 units the
previous year. In addition, there are 41
subsidy units on CAFN Settlement Land,
commonly known as private dwellings,
for a total of 182 units. Occupancy is
monitored for only the 141 rental units.

Building Maintenance and Repair

Housing Policy Update
Property Services Department has been
working on two key policies:
• The Section 95 Home Transfer Policy
and Procedures will outline the process
for tenants of CMHC Section 95 units
to acquire documentation for home
ownership. The Policy and Procedures
documents are under review to prepare
for approval; this is expected to be
completed by the end of this fiscal year.
• Development of the Staff and
Immersion Housing Policy and
Procedures has recently been approved.
This policy outlines the eligibility,
selection process and fixed term lengths
for Staff and Immersion Students who
wish to reside in CAFN rental housing.
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During the 2019–20 fiscal year, CAFN
addressed many work order requests
to keep the homes and buildings in our
communities in a state of good repair.
CMHC originally allocated CAFN a total
of $20,000 for the 20-21 fiscal year;
however, through discussions we were
able to access over $108,000 in funding.
This included renovations of homes for
Elder accessibility, plus
heating system upgrades
and recruiting a Citizen
youth as a Carpenter
Apprentice to gain
energy-efficient home
construction experience
– which resulted him in
being hired directly by
a contractor following
the end of the CMHC
funding.
New furnaces were installed in the
Champagne and Canyon fire halls,
along with 10 new heating systems
in CAFN rental homes. The schedule
for installations was disrupted by the
pandemic and was completed in the
late spring of 2021.
CAFN Property Services and the White
River First Nation, are coordinating a
log home construction project with
funding from YG and CMHC. This project
is intended to support both Nations’

energy, sustainability and capacity
building objectives. The training
program is scheduled for the summer
of 2021, with one energy-efficient log
home constructed for each First Nation.
Requests for repairs or renovations
to homes, community buildings or
infrastructure can be submitted to our
Dakwäkäda office, Nän Sha Keda’ą Kų̀
(the main CAFN administration building)
by phone (867) 634-4200, or by email at
workorders@cafn.ca.

For the first time, CAFN has been able
to obtain funding for a 20 unit rental
housing development for Citizens in
Whitehorse. The new development at
195 Olive May Way in the Whistlebend
subdivision consists of five four-plex
buildings, with a mixture of one, two- and three-bedroom units.
With foundations currently being
constructed, it is anticipated that these
units will be available for occupancy
in summer 2022 with priority being
given to homeless or near-homeless
individuals.
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capital projects

A finished new home in
Takhini River Subdivision.

Takhini houses
Two new 2-bedroom and two new
3-bedroom rental houses have been
constructed in Takhini River Subdivision
over the past winter. These houses
have been allocated and are now ready
for occupancy. The units have been
constructed with high levels of energy
efficiency to minimize utility costs to
occupants.
Haines Junction
Four new duplexes, each containing a
2-bedroom and 3-bedroom rental unit
are under construction in Dakwakada
and will be ready for occupancy in the

Fall. The units have been constructed
with high levels of energy efficiency
to minimize utility costs to occupants
and offer a wonderful view of the St.
Elias Mountain Range.
Marshall Creek Subdivision
Construction of the 38-lot Marshall
Creek Subdivision is ongoing.
Construction of the new roads,
water mains and sanitary sewer
will be completed this fall. This
development will allow for
construction of more housing units to
satisfy the demand in Haines Junction,
as well as lot allocations to Citizens who
wish to construct their own homes.
Takhini River Subdivision New
Community Hall
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A design-build contract for a new
community hall in Takhini River
Subdivision has been awarded and
final design work is underway. The
hall will feature a larger recreation
space, computer workstations, a
meeting room, a commercial kitchen
and change rooms with lockers. The
facility will be
complete in
time for the
2022 General
Assembly.
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dän ndäsädeye k’àts’ąta
HUMAN RESOURCES

The CAFN Human Resources (HR) Department is responsible to provide core HR management with
other CAFN departments for recruitments, staff issues and concerns, disputes, legal questions,
Occupational Health and Safety, and more. CAFN is committed to providing consistent, fair and
transparent application of HR policies and procedures.
The department consists of:
Director 				
Human Resources Officer 		
Human Resources Officer			
Human Resources Officer			
Occupational Health & Safety Officer
Administrative Assistant			
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Brenda Jackson
Megan MacKellar
Monique Martin
Vacant
Sharmane Jones
Evelyn Larsen
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Ongoing Work
The work is varied, interrelated, and
connected to all our government
departments and depends upon a
constructive working relationship with
all CAFN departments. We are working
to incorporate an automated Human
Resources Information System. This type
of technology will be greatly beneficial
to the Government.
Chief and Council approved a
Recruitment and Retention Strategy this
year. The main objective of the strategy
is to have 80% of CAFN’s workforce to
be CAFN Citizens by 2031. As part of
that strategy, we are working on an
orientation, on-boarding and CAFN 101
process' for new employees, reward and
recognition, and succession planning.

Variance to ongoing work this year was
COVID. This pandemic and our reaction
to it, taught us a lot. We learned how
to think outside of the box, be creative
and find alternatives to how we would
normally operate. We gave it our best
and continue to do so.
Occupational Health and Safety (OH&S)
Due to COVID the internal Health
and Safety Committee has not met in
the last year and we look forward to
meeting on a regular basis soon. We
have updated the Health Safety Manual
to include the new 2020 regulations.
We are currently using the manual as
a guideline until it goes through the
approval process. We work closely
with the Workers Compensation Board
and the Federal Safety Officer to be
in compliance with Regulations and
Legislation. OHS has been busy this past

year with many COVID safety training
sessions for staff.
Summary
By working closely with the Executive
Director, Senior Directors and the
Director’s Working Group, the HR
Department continues to be operational
during the pandemic. The department
remains committed to ensuring honest,
fair, transparent and confidential
processes when and where necessary.
We are working hard to be a benefit
to the government in providing
quality service with a high degree of
professionalism, courtesy and respect
as we work with all departments. HR
strives to ensure that CAFN is a healthy,
safe, injury free and productive place
to work. We are dedicated to making
Champagne and Aishihik First Nations
the employer of choice.

CAFN Long Service Awards December 2020
Photo from December 2019 Staff Awards.

Long Service Awards
Congratulations to all staff who
received awards in December 2020:
20 years of service:
Patricia George, Millie Joe
15 years of service:
Marlon Allen, Roger Brown, Jocelyn
Kinney
10 years of service:
Amy McKinnon, Marsha Sparvier
5 years of service:
Frances Asp, Brenda Jackson, Lisa
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Rawlings-Bird, Terry Rufiange-Holway
1 year of service:
Chris Allen, Brenda Asp, Toni Baer,
Sheena Bilton, Anya Braeuner,
Audrey Brown, Gayle Corry, John
Fingland, Ken Graham, Jeff Hunter,
Shelby Jackson, Juanita Joe, Marlaine
Joe, Kathleen Jones, Jennifer Lee,
Joe MacGillivray, Megan MacKellar,
Monique Martin, Erin Pauls, Janet
Van Bibber, Sandy Wabisca

Outstanding Service Provider
Jacquie Chambers, Monique Martin,
Marsha Sparvier, Jim Workman
Cultural Role Model
Audrey Brown
The Leadership Award
Jennifer Lee
Safety Excellence Award:
Deanna-Lee Mazur

Chief and Council Vision Award –
Dän Kwäkʼe Ndal (Walking Our Way)
Eva Henbrey, Debbie Williams
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finance department
Day-to-day and Statutory Services
The day-to-day work of our Finance
team includes accounts payable,
accounts receivable, payroll, benefits,
contribution agreements, cash
management and financial reporting.
Governed by CAFN legislation, statutory
duties include annual budgets, year-end
financials, and the yearly audit.
Some new Finance projects and
initiatives in 2020-21 included:
•
•
•
•
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The Chart of Account Restructure
which was implemented April 1st
2020;
Purchase of new fleet vehicles;
On-time completion of annual and
supplementary budgets; and
Consistent on-time completion of
CAFN’s annual financial audit.

Financial results for the year ending
March 31, 2021
CAFN’s financial situation remains
strong and as mentioned above,
there is a surplus at March 31, 2021.
The surplus being reported on the
audited financial statements is $18.3
million. The main components of this
surplus are $7.9 million earned in the
Champagne Aishihik Trust due to strong
investment performance in that year.
These dollars are held within the Trust
and are not available to CAFN for annual
operations. The surplus also includes
land claim negotiation loan dollars
repaid by Canada to CAFN of $2.1
million, $6.5 million spent on capital
projects and the balance of the surplus
consists of external funds received
for projects and initiatives that will be
completed in the next fiscal year.
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2020 / 21 Actual Revenues $43.7 million
Investments, $7,892,179, 18%
Other Revenues, $1,304,863,
3%

Rental, $1,010,270, 2%

Council of Yukon First Nations,
$420,139, 1%

Administration, $46,785, 0%

Compensation Trust
Reserve, $1,422,500, 3%

Canada Mortgage and Housing Corporation,
$262,942, 1%

Government of Yukon,
$3,637,203, 8%

Government of Canada,
$8,472,612, 20%

Consolidated Revenue,
$19,294,512, 44%

2020 / 21 Actual Expenses $25.4 million

Economic Development, $300,885,
1%
Da Ku Cultural Centre, $565,342, 2%

Financial and Trust Activities, Amortization and Elder
Benefits, $3,500,620, 14%

Finance, $1,414,810, 6%

Governance, $558,828, 2%

Property Services,
$3,713,980, 15%

Human Resources, $586,065, 2%
Executive Council Office,
$3,581,025, 14%

Capital, $516,540, 2%

Heritage, Lands and Resources,
$1,197,992, 5%
Community Wellness,
$5,160,587, 20%
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Education, $3,312,626, 13%

Language and Culture,
$1,003,478, 4%
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2020 / 21 Revenue Budget $31 million
Rent, $901,649, 3%

Council of Yukon First Nations,
$115,077, 0%

Gov't of Yukon, $2,916,203, 10%

Mgmt/Administration Fees,
$80,000, 0%

Canada Mortgage and Housing Corporation,
$81,202, 0%

Investment, $60,000, 0%

Prior Year Surplus and Trasnfers in from
Reserves, $1,512,772, 5%

Other Revenue, $1,008,771, 3%

Compensation Trust (Spending Policy),
$1,556,780, 5%

Government of Canada,
$3,890,006, 13%
Consolidated Revenue (FTA),
$18,904,472, 61%

Language & Culture, $1,227,591, 4%
Economic Development, $383,604, 1%

2020 / 21 Expenditures Budget $31 million
Human Resources, $825,314, 3%

Governance, $778,963, 2%

Da Ku Cultural Centre, $474,122, 2%
Finance, $1,828,806, 6%

Heritage, Lands & Resources, $1,899,107, 6%

Financial & Trust Activities, Amortization & Elders' Benefits,
$194,874, 1%
Community Wellness, $5,224,215, 17%

Property Services,
$4,289,821, 14%

Executive Council Office, $3,851,266, 12%
Education, $4,077,134, 13%
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Capital, $5,949,339, 19%
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Unrealized Gain on Investments,
$2,669,162, 34%

2020 / 21 Actual Compensation Revenues $7,953,520
Investment Income,
$1,860,173, 23%

Share of Earnings of Dakwakada Capital Investments Inc.,
$3,424,185, 43%

2020 / 21 Actual Compensation Expenses $1,081,312

CHWB Citizens Grants, $132,104,
12%

Business Employment
Enhancement Fund,
$21,410, 2%

Language Immersion Program, $0, 0%
Bereavement & Emergency Medical,
$85,000, 8%

Student Assistance, $343,048, 32%
Elders Benefits, $499,750, 46%
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2021 / 22 Budgeted Compensation Expenses $1,859,749
Bereavement & Emergency Medical,
$85,000, 5%

Language Immersion Program, $453,749, 24%
Business Employment Enhancement Fund,
$40,000, 2%

Student Assistance, $588,000, 32%

CHWB Citizens Grants,
$169,500, 9%
Language & Culture, $20,000,
1%
Elders Benefits, $503,500, 27%

Five-Year Bar Chart Revenues by Type
$25,000

Revenue in '000s

$20,000

$15,000

$10,000

$5,000

$0
Consolidated Revenue

2016 / 2017
$11,911

2017 / 2018
$12,896

2018 / 2019
$14,679

2019 / 2020
$20,845

2020 / 2021
$19,294

Government of Canada

$1,800

$3,237

$4,104

$3,239

$8,472

Investment

$8,915

$3,838

$1,068

$6,950

$7,892

Government of Yukon

$737

$1,844

$1,836

$2,335

$3,637

Administration & Other

$1,500

$1,644

$844

$1,767

$1,351

Compensation Trust Reserve

$1,290

$1,360

$1,687

$1,390
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Rental

$916

$931
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$1,006

$1,010
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$344

$350

$426

$164

$420

Canada Mortgage & Housing Corporation
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$294

$67
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CAFN.ca
304 Jarvis Street
Whitehorse, Yukon
Y1A 2H2
(867) 456-6888

#1 Allen Place
PO Box 5310
Haines Junction, Yukon
Y0B 1L0
(867) 634-4200

Find us on Facebook at
Champagne and Aishihik
First Nations

Follow us on Twitter
@ShadhalaAsheyi

This report is printed
on recycled paper.

