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1. Vision of the Champagne and Aishihik First Nations

CEmyagne and Aishihik First Nations

Vision Statement

Dikwin Shadhila yé Ashéyi Kwidin dé government yé,
dain shiw ghile du n-dasaduye shi.
Din déts’an shaw nakutth’et du n-fits’an nakune ni.
Kwidgy din k¢, dakeyi shy dakeyi ye dakwanje shy ghatsukhi na.
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We, the Champagne and Aishihik First Nations people and government
Shall promote a healthy, unified and self-reliant people,

While conserving and enﬁancing our environment and culture.

This program is intended to assist our Citizens to become self-reliant. It is important to
create an environment where there are opportunities for Citizens to provide for themselves
and build their wealth. CAFN’s culture of entrepreneurship is strong and thriving, and CAFN
wishes to encourage and support Citizens to continue on that path. CAFN is proud of its
Citizen entrepreneurs.

2. Definitions

The following definitions apply in this Policy:

means a person applying for EEF;

means an application under EEF;

means an organization or enterprising entity engaged in commercial,
industrial, or professional activities - businesses can be for-profit entities or
non-profit organizations fulfilling a charitable mission or furthering a social
cause; Businesses range in scale from sole proprietorships to international
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corporations and range in size from small to large; and Business also
defines the efforts and activities of individuals to produce and sell goods
and services for profit;

means the central management and control of the business is in CAFN’s
Traditional Territory;

means the central management and cont-ol of the business is in the Yukon;

is determined on a case-by-case basis, and means, consistent with
Canada’s Income Tax Act, an individual who is ordinarily resident in
Canada;

means a Citizen of the Champagne and Aishihik First Nations as determined
in accordance with the provisions of the Citizenship Code of the
Constitution;

means the Director of the department responsible for Economic
Development, or their designate of a similar level;

means the Entrepreneur Equity Fund;

means the Entrepreneur Equity Matching component of EEF;

means enrolled under CAFN’s Aghaatan (My Relatives) Enrollment Act
(not everyone who is a Citizen is eligible to enroll);

is the amount of money that a company's owner has put into it or owns;

means that the Applicant does NOT owe any money to CAFN or, if the
Applicant does owe money to CAFN, they must have entered into a
repayment agreement (the “Agreement”) with CAFN and must have made
payments under the Agreement consistently for a period of not less than
six (6) months at the time of their Application for EEF;

Means an investment in a business venture where the Applicant is not
actively involved in the operations or management of the business venture;

means a person whose application for EEF was approved and who received
EEF funding;

means the geographic area within the Yukon identified as Champagne and
Aishihik First Nations Traditional Territory on the map referred to in 2.9.0 of|
Champagne and Aishihik First Nations Final Agreement; and

means a machine that transports people or cargo and vehicles include
wagons, bicycles, motor vehicles (motorcycles, cars, trucks, buses), railed
vehicles (trains, trams), watercraft (ships, boats, underwater vehicles),
amphibious vehicles (screw-propelled vehicles, hovercraft), aircraft
(airplanes, helicopters, aerostats) and spacecraft.
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3. Pu
The p

rpose - Why does CAFN have an Entrepreneur Equity Fund?

urpose of EEF is:

to increase the number of viable businesses owned and operated by Citizens;

to provide a supportive business environment for Citizens;

to support Citizens in their pursuit of business ventures (starting a new business or
expanding an existing business);

to help Citizens build personal wealth and increase self-reliance, thereby contributing
to CAFN’s vision of a self-reliant people;

to cultivate a culture of entrepreneurship amongst Citizens;

to provide equity matching and help Citizens leverage additional financing from banks
and other sources; and

to promote economic development consistent with the Final Agreement (Chapter 22),
which means, among other things, establishing businesses and developing people so
they can create and distribute services, goods and wealth within the community.

4. Scope

The P

olicy applies to EEF administrators and Applicants, and is intended to achieve the

following goals:

to ensure EEF is administered fairly and consistently in accordance with the principles
of good governance, including transparency; and

to make the rules for the administration of EEF, including the criteria for decision-
making and the process for applications, clear.

The funds for EEF come from CAFN’s Compensation Trust.

5. Whatis available to Applicants under EEF?

EEF pays up to $10,000 every two (2) years to Citizens who are eligible for EEF to help them
start a new business or expand an existing business.

6. Eligibility for EEF
6.1 Who is eligible for support under EEF?

To be

eligible under EEF, an Applicant must be:

an Enrolled Citizen for at least 12 months prior to the date of the Application;
a Canadian Resident; and
in Good Standing under the Policy.

Applicants under 18 years of age may apply with guardian/parental consent.

6.2 What businesses are eligible for EEF?

To be
Busin

eligible for funding under EEF, an Applicant must be applying for a new or existing
ess that is majority owned by the Applicant. New businesses must provide a business
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plan as part of their application if they are applying for $5,000.00 or more in funding in a
two (2) year period. For Applicants applying for under $5,000.00, the Applicant must
complete the Application Form, including the detailed description of their proposed
business.

7. How much funding is available to entrepreneurs under EEF?
There are two parts to EEF:

1. Entrepreneur Equity Matching Up to 50% of a recipient’s own
contribution (equity) for Eligible
Expenditures, up to a maximum of

| | 510,000 (in a two-year period). _

2. Business Studies Up to 75% of a recipient’s own
contribution (equity) up to a
maximum of $10,000 for a single
business (in a two-year period).

**1f an Applicant is applying for funding under more than one component of EEF (i.e. EEM
and Business Studies), the combined amount of all funds raceived by the Applicant under
EEF cannot exceed $10,000 in a two-year period.

8. Whatis “equity” for EEF?

Equity for EEF must be cash equity. Cash equity may incluce grants and/or non-repayable
cash investments from third parties, but cannot include an investment in the entrepreneur’s
business that causes the entrepreneur to lose their majority share in the business for the
purpose of qualifying for EEF under s. 6.2.

9. Whatis an “Eligible Expenditure” for EEF?
Contractors, payment of honoraria to elders and other experts Yes

Overhead, including, but not limited to, rent, utilities, supplies, minor repairs Yes
and maintenance, accounting and audit services, and insurance

Minor machinery and equipment including dogs/dogsleds/horses, and Yes
related equipment (i.e. equine therapy)

Communications and marketing materials, including, but not limited to, Yes
development of content, translation, dissemination, advertising, and signage

Professional, consulting, advisory and other services, including fees, travel?, Yes
and report production

! Travel includes transportation, meals, accommodation and allowances.
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