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1 The Vision of Champagne and Aishihik First Nations

Champagne and Aishihik First Nations

Vision Statement
Dakwin Shadhala yé Ashéyi Kwidan da government yé,
dan shiw ghule du n-dasiduye shj.

Diin déts’an shiw nakutth’et du n-fits’an nakune ni.
Kwidgy din k¢, dakeyi shy dékeyi ye dakwinje shy ghats'ukhi ni.
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We, the Champagne and Aishihik First Nations people and government
Shall promote a healthy, unified and self-reliant people,

While conserving and enﬁancing our environment and culture.

The Vision of Champagne and Aishihik First Nations promotes self-reliant people. Home and
Ddghatan (Family) are where self-reliance starts. When Champagne and Aishihik citizens first
made camp, the first step was shelter; today, CAFN strives to provide an opportunity for citizens
to have a place to call home and supports homeownership by its citizens on settlement land.
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2 Definitions
In this Policy, the following definitions will apply:

“Applicant” — a person who submits an application to Government for a Grant under this
Homeowners Grant Policy.

“Award” — a commitment by Government to make a payment on behalf of an Applicant under
this Policy.

“CAFN” — Champagne and Aishihik First Nations.

“Canadian Resident” — determined on a case-by-case basis, and means, consistent with
Canada’s Income Tax Act, an individual who is ordinarily resident in Canada (lives in Canada).

“Citizen” — a Citizen of the Champagne and Aishihik First Nations as determined by the
Champagne and Aishihik First Nations Constitution.

“Conditional Occupancy” — a state of building completion where a Yukon Building Inspector
determines that a House can be safely occupied. Final occupancy approval is required to close a
building permit.

“Confidentiality” — Government’s Confidentiality Policy is defined and established in the
Human Resource Manual, Section 2.3, Confidentiality Policy.

“Conflict of Interest” — Government’s Conflict of Interest Policy is defined and established in
the Human Resource Manual, Section 2.4, Conflict of Interest Policy.

“Council” — the Champagne and Aishihik First Nations Council.

“Good Standing” — when a person either has no overdue accounts with Government or has
been honoring a repayment plan for at least six (6) months. See Finance Policy, 7-601 Accounts
Receivable: Collections.

“Government” — the Champagne and Aishihik First Nations’ Government, including the four
branches of government which are the General Assembly, First Nations Council, Elders Senate
and Youth Council.

“Grant” — a formal transfer of Government funds under this Policy toward the purchase of
construction of a Citizen’s House.

“Homeowner” — a person or persons who own their home.

“House” — a building providing for the shelter of its occupants that is their primary residence
and non-movable living quarters. It may be a detached house, apartment, condominium, multi-
plex unit, modular home, or permanently situated mobile home intended for year-round
habitation. Houses under this Policy must be approved for Conditional Occupancy at a
minimum.

“Household” — a social unit living together in the same House.
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“Immediate Family” — father, mother, legal guardian, spouse, Common-Law Partner,
grandmother, grandfather, brothers, sisters, children, and grandchildren.

“Letter of Award” — a formal letter issued by Government recognizing its commitment of Grant
funding to be made on behalf of a Citizen to the purchase or construction of a House.

“Purchase Price” — the agreed dollar value price between a buyer and seller, plus closing costs
(may include lawyer fees, land transfer costs, inspections, etc.).

“Settlement Land” — all CAFN-owned land ceded to CAFN under the terms of the Final
Agreement.

“Spec Home” — a House built by a contractor or developer without a pre-arranged buyer with
the intent to make a profit, also known as move-in ready homes.

Words used in the singular within this Policy will include the plural and vice versa.

3  Purpose and Scope

The Homeowner Grant (the Grant) supports Citizens who desire to become homeowners on
Settlement Land through a contribution of Government funds toward a Citizen’s construction of
a House. The Grant provides down payment assistance, one of the most significant barriers to
homeownership. Homeownership represents a substantial opportunity for Citizens to build self-
reliance and intergenerational wealth.

This Policy intends to increase the stock of Citizen-owned houses through financial support to
Citizens who aspire to own a place to call home on Settlement Land.

4  Administration

Under this Policy, eligible Citizens may apply for a grant of funds to contribute to purchasing or
constructing a House on Settlement Land. Applications may be made through the Finance
Department (FD). Approved Applications will receive a Letter of Award showing the
commitment of budgeted funds. Funds will be dispersed to a lawyer for a purchase or directly
to a vendor of construction materials or services.

The Director of Finance will oversee the application and review process, the granting of Awards,
and the payment of funds.

5  Fair Process
Grants under this Policy shall take place in a manner that is:
1. Fair, consistent, and transparent;
2. Clearly and openly communicated;
3. Supports Citizen access to homeownership;
4

Is respectful of the need for Confidentiality without Conflict of Interest in the application

process; and
ﬂ
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5. Consistent with the Constitution, the Financial Administration Act, and any other Acts
and Policies that may be applicable.

6 Policy Review and Amendments

The First Nations Council reserves the right to review and amend this Policy as may be required
from time to time and in consideration of changes to the Policy or the needs of Citizens and
Government.

7  Eligibility
The following criteria for eligibility must be met:
1. Be a Citizen;
Be enrolled under the Aghaatan (My Relatives) Enrollment Act for a minimum of one year;
Be eighteen (18) years of age or older;

Be a Canadian Resident;

2

3

4

5. The location of the House must be on CAFN Settlement Land;

6. A Grant request may not exceed the criteria for Maximum Value (see Section 10); and
7

Be in Good Standing with CAFN.

8 Availability of Funds

Budgeted funds must be available for the full amount awarded in the fiscal year of the Award.

9 General Conditions

1. The Grants are only for new Houses that have not previously been occupied. The
grantee may either construct a new home or purchase a newly constructed home.

2. The completed House subject to the Grant must be located on Settlement Land.

3. The builder of a Spec Home is not eligible for a Grant toward the construction of the
home.

4. Previously occupied Houses on Settlement Land are not eligible for the Grant.

10 Maximum Values
1. The Maximum Value of a Homeowner Grant is sixty-thousand dollars ($60,000.00).

2. The maximum lifetime Award per Citizen will not exceed the Maximum Value.

3. The maximum Award for the construction of any one House will not exceed the
Maximum Value, e.g. Eligible Household members may each apply for a Grant toward

Homeowner Grant Policy Page 4
Approved: July 20, 2022




e==me=% CHAMPAGNE AND AISHIHIK FIRST NATIONS

one House, but the amount of the combined Grants may not exceed the Maximum
Value. Any unused balance of each Citizen’s lifetime maximum will remain available for
future Homeowner Grant applications.

11 Non-Transferability

Lifetime Award balances are not transferrable between Citizens.

12 Occupancy Requirement

Grant recipients must be the primary occupant(s) of a Grant funded House for a minimum of
three (3) years from the closing date of purchase or, if new construction, from the date of
Conditional Occupancy approval.

13 Repayment

If a Grant-funded House is sold or is not occupied by the Grant recipient for a minimum period
of three (3) years, then the Grant must be repaid in full.

14 Health and Safety Requirements

Grant funds must result in the occupancy by the Applicant(s) and their Household of a healthy
and safe House. The House must be newly constructed with no prior occupant and must comply
with the National Building Code, National Fire Code, and Environmental Health and Safety
regulations, as determined by a Yukon Building Inspector’s approval of Conditional Occupancy.

15 Application Requirements

Applicants must show and attest to a Homeownership Plan for the construction to the stage of
final approval by a Yukon Building Inspector. A Homeownership Plan will consist of a Physical
Plan worksheet outlining what will be purchased or constructed and a Financial Plan worksheet
showing how the Physical Plan will be funded and from what sources.

16 Application Review and Decision

A Homeowner Grants committee will review complete applications in the order of receipt by
the FD. The Director of Finance will review the recommendations of the Committee and
approve, modify, or deny all Applications under this Policy. A Letter of Award will be issued to
all awarded Applicants. Denied Applicants will receive a letter explaining the reason for the
denial.

17 Homeowner Grant Committee

A Homeowner Grant Committee (the Committee) consisting of at least three (3) persons will
review applications and recommend approvals and denials of Grant Awards. The Committee
will consist of at least one representative of the FD and at least one representative of the
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Property Services Department, as appointed by the respective Directors. At least one additional
Committee member will be a non-employee Citizen with relevant experience as appointed by
the Executive Committee (EC). The Committee will also evaluate and recommend requests for
extensions of an Award.

18 Confidentiality and Conflicts of Interest

All proceedings under this Policy are subject to the Confidentiality and the Conflicts of Interest
standards in the Human Resource Manual. For clarity, Grants Committee members may not
participate in recommendations for Applicants that are their Immediate Family or where any
other Conflict of Interest may be deemed to exist by the other Committee members or the
Director of Finance.

19 Term of Awards and Extensions

Awards are good for six (6) months from the Award date. The Applicant may apply for an
extension if the Grant has not been paid out after six (6) months. Award extensions will be
considered on a case-by-case basis. If approved, extensions will normally be for an additional
six (6) months.

20 Payment of Funds
Government payment of Awarded funds will be made according to the following criteria:

1. Purchase: Upon presentation of an Agreement for Sale signed by the buyers and the
sellers, the Grant Award will be transferred to the transaction lawyer to hold in escrow
until closing. At least one of the buyers on the Agreement for Sale must be the Award
recipient.

2. New Construction: A written invoice is required and must be approved for payment by
the Director of Finance. Approved invoices will be paid by Government directly to a
vendor up to the amount of the Award.

Invoices directly related to the construction of the House toward Conditional Occupancy should
generally be approved. However, the Government reserves the right to reject an invoice if it
believes it is not an acceptable expense. For clarity, awarded funds will not be paid directly to
Applicants.

21 No Undue Advantage

Notwithstanding the processes and requirements described in this Policy, no Applicant shall be
Awarded a Grant where an undue gain or advantage is obtained that is inconsistent with the
Policy’s intent as described in Purpose and Scope, Section 3 or Fair Process, Section 5.
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22 Appeals
Applicants may appeal decisions regarding Grants under this Policy.

The appeals process is as follows:

Step Description Maximum Time
If the Applicant and the Director of Finance cannot
: g it th
Sten.One reach a_reso!u_tlon, the Applllcant.may submit the
appeal in writing to the Senior Director of
Government Services (SDGS).
The SDGS will present the case to the Executive Next available meeting of
Step Two .
Committee. the EC.
The EC will consider the appeal and must decide:
DGS will noti
1. To uphold the decision of the Director of The S 6 .WI n.o. Wi
Step Three L Applicant in writing of the
i L EC decision within ten (10)
2. Vary the decision of the Director of Finance business days.
and on what terms

The EC may appoint a sub-committee. Either committee may seek clarification from the
Applicant in the case, the Director of Finance, or any other individuals.

In cases involving personal or confidential matters, proceedings may be held in camera.

In implementing the appeal process, the parties will observe all existing Government Conflict of
Interest policies and practices.
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