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_ Request for Proposals (RFP)
Development of the Ashéyi Heritage Resource Management Plan (HRMP)

The Champagne and Aishihik First Nations (CAFN) invites qualified contractors to
submit proposals to assist with the development of the Ashéyi Heritage Resource
Management Plan

Project Background:

The preservation and enhancement of the cultural health and ecological integrity of
Ashéyi guide the long-term objectives over the life of the AGS facility. The integrity of
Ashéyi must demonstrate respect for Dan (our people), Dakéyi (our country) and Dan
K’e (our way) through observing the following goals to:

* Promote and protect the cultural survival of Dan;
* Enhance, support, and respect Dan K’e; and

» Protect, restore and maintain the health of Dakeéyi.

Monitoring and management planning needs to respect and use CAFN traditional
decision making processes and apply CAFN traditional knowledge, along with rigorous
and defensible scientific research. As management of the AGS becomes more
collaborative the parties are working toward an approach that incorporates Dan K'e
(CAFN's living knowledge system; “Our Way”) that supports the values and priorities of
the CAFN government and citizens. Monitoring and assessing environmental conditions
in Ashéyi is not a new practice to Dan. The responsibility for managing fish and wildlife
populations was shared among the community and bringing that knowledge in there can
be a better consideration of, and appreciation for, the land and waters in Asheyi.

As understandings of heritage and heritage management have evolved significantly
since the time when the previous 2005 Heritage Management Plan was developed, it is
necessary to review what is defined as heritage and being managed as part of the
Water Use License and which parties have management responsibilities

In 2021, a draft HRMP was submitted to the Yukon Water Board as an interim product;
with the expectation that a final plan would be filed later. This was expected to address
the requirements of Clause 18 of Licence HY19-016. Additional time was needed to
complete this work and since then CAFN has taken the lead on the development of the
HRMP with support from Yukon Government Heritage staff to create an update 2023
version.

In July 2022, CAFN and YG signed the Asheéyi Protection Agreement and CAFN, YG
and Yukon Energy (YEC) signed the Collaboration Agreement. Both Agreements
include clauses regarding the Project and Regional HRMPs. In 2023 YEC has a new
Water Use Licence which also speaks to the development of a HRMP.
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As we move through the 5-year term of Yukon Energy Corporation’s Water Use
Licence, the parties will strategize how to build and implement culturally-relevant
heritage management in the Ashéyi area that meets the needs of the Water Use
Licence and Ashéyi Agreements. This HRMP will provide guidance on that process but
focus on interim steps to protect and manage heritage in the Asheéyi area related to
YEC'’s 5-year Water Use Licence for the Aishihik Generating Station.

Discussions required to finalize the HRMP to meet conditions of the WUL and
Agreements are needed to complete a final version. CAFN would like to have a final
draft ready prepared by March 2026.

Project Objectives:

The HRMP aims to protect historic and cultural resources in the Asheyi area from
disturbances resulting from operations of the Aishihik Generating Station. In instances
where damages may occur this plan needs to identify ways to address and provide
threshold triggers in order to adaptively manage and avoid disturbance in the future. It
seeks to provide a framework and recommendations to manage these resources
through western and traditional mechanisms for the purpose of Yukon Energy
Corporation’s (YEC) 5-year Water Use License application.

The HRMP should include an analysis of previous heritage assessments, identification
of areas not assessed, an inventory of documented heritage resources, and a plan to
address any data gaps after reviewing available information for the Project Area,
management actions and a range of threshold trigger measures to be implemented on a
site-by-site basis.

Proposal Requirements:

e Proposed project team, including qualifications and roles
e Proposals must include a budget with hourly wage or contract amount for services,
including travel between CAFN communities if needed.
e Proposals should include additional skills or knowledge or innovative concepts that
would apply to managing and investigating heritage resources.
o Demonstrated understanding of Traditional Knowledge and Indigenous
research methodologies
o Experience engaging and facilitating community-driven processes
o Familiarity with Heritage resource management
e References for similar work done for other clients.
¢ Evaluation: Proposals will be assessed on completeness, experience, value, and
alignment with project objectives. Proposals should provide a description of the
individual's knowledge and experience with CAFN, CAFN Citizens and CAFN
communities
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Scope of Work

This project will include familiarization with Ashéyi heritage work and CAFNs overall
heritage vision and to conduct a review of the latest HRMP draft characterizing areas
that need development to meet the vision in the Ashéyi agreements and the Water Use
licence. Following this the consultant will work with CAFN to develop the framework and
management activities contained within the plan. In this process YG will be providing
guidance and expertise. Following drafting of the plan the consultant will help prepare
communication materials for CAFN to present the plan to YEC.

The successful candidate will:

e Attend ongoing meetings with CAFN Heritage, Lands, and Resources team and
the Heritage Working Group involving Yukon Government

¢ Provide administrative support for development of agendas, meeting summaries,
and action items from ongoing meetings

e Review and update the Ashéyi Heritage Resource Management Plan

o Consolidate information re: heritage management from CAFN & YEC
monitoring plans

e Present the Ashéyi HRMP to CAFN for community review and feedback and
incorporate/refine feedback into final draft document

e Submit finalized version of the Ashéyi HRMP to CAFN.

Deliverables:

e Draft HRMP
e Community Engagement Summary, detailing input gathered from all phases
e Recommendations for expanding the HRMP to a regional plan

Closing Date: December 15t, 2025

For more information or questions, please contact: Shauna Strand, Acting Heritage
Manager at sstrand@cafn.ca or Zabrina Leslie, Ashéyi Relations Manager at
Zleslie@cafn.ca

To submit your proposal please email: sstrand@cafn.ca
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